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BASS HOLPINGS LIMITED

REPORT OF THE DIREGIORS
FOR THE 33 WELEKS ENDED 30TH SEPTEMBER 1989

The directors submit their report on the Accounts of the Company for the period
ended 30th September 1989,

TRADING RESULTS

Turnover for the period was £2,193m,

The profit for the period before taxation amounted to £29%m which included a
surplus on disposal of fixed assets amounting to £31lm.

Taxation charged against the profits of the period was £105m., The profit
avallable for dividends was £194m.

APPROPRIATIONS
The directors make the following recommendations:

Im
Dividends to Ordinary Shareholder:
Final to be paid on 19th January 1990 200
Amount transferred from retained profits (6)

ACCOUNTS

The profit and loss account and balance sheet have been prepared using the
historical cost convention, except that certain fixed assets are ineluded at
valuation and in accordance with the policies set out on pagzes (4) to (6).

RESEARCH AND DEVELOPMENT

Research and development activities have been focused on product quality, raw
materials evaluation, process efficiency and new product development.

Significant advances have been made in sgimplifying and improving the control of
the brewing process yielding benefits for product consistency and quality,
Rigorous evaluation of raw materials and process improvements has ensured
maintenance of the hipghest product quality whilst improving overall standards of
process efficiency and cost.

Considerable attention hax been devoted to new product development and packaging
so as to meet fidentified market requirments and new opportuniites acrass the
drinks portfolio., In line with the Company’s commitment to the development of low
alcohol drinks, the low alcohol lager, Tennents LA, has been introduced on draupght
and the Bass LA low alcohol brand is also being tested In this form. A new ale
product for export and premium lagers in attractive new packaging are being market
tested,
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SASS NOLDINGS LINITED

REFORT OF THE DIRECTORS (CONTIRUED)

PRINCIPAL ACTIVITIES ARD BUSINESS REVIEW OF THE GOMPANY

Tnere have been no sigaificant changes during the year in the principal activities
of the Company which consist of brewlng, bottling and maleing, the supply of beer,
wines and spirits and soft drinks to the tied and free trade, and the management
of hotels and other 1icensed preperties. The Company owns, OT tolds on lease, 1its
breweries, bottlerles and maltings, together with licensed properties.

Three hotels operating in Germany were sold ro Queens Moat Houses ple in octobar
1988. Changes in rangible fixed assets are shown in note 7 €0 the accounts.

FUTURE DEVELOPMEMIS

Trading activity has been strong in the Financial year under raview. There is
evidence that the economic environment in the United Kingdom ir: 1990 will be less
favourable than in the past few years. However, our business is well placed to
take full advantage of trading opportunities.

EMPLOYEES

The skill, motivation and profeSSionalism of employees 1s central to the

success of the Company. A comprehensive programme of comyunications, consultation
and involvement is in place to reinforce the commltment of employees to the
achievement of performance goals and standards of excellence. Training programmes
continue to play a key part in meeting the company's grovwing requirements fox
skilled and professional staff.

1t is the Company's policy that there shall be ne diserimination in the
recruitment process in respect of sex, ¢olour, religion, race, nationality, ethnic
origin or disability and that equal opportunity shall be given to all employees in
respact of training, career development and promotion.

Employee involvement {n the diyection of The Bass Employee Security Plan continues
with employee representation on ¢he managing board.

DIRECTORS

The following are the names of the directors who, at any time during the
financial year, were directors of the Company:

1. . G. Frossex {Chairman)
0. C. Darby

p. G. Inns

B. D. Langton

A. E. R, Manners

A. D. Portno

K. Richards

p. C. Sherlock
J. R. D, Swan
. A. Urquhaxt

Mr Richards and ifr Urquhart cerired From the Board on 4th March and 4th May 1989
respectively.

Mr Inns, Mr Langton, pr Portno, Mr sherlock and Hr Swan were appointed to the
Board on léth May 1989.

{2)




BASS MOLDINGS LIMITED

DIRECTORS' INTERESTS

As the divectors of the Company are directors of Bass PLC tha Roglstrar of
nirectors’ interests contains no particulars in respect thereof,

No contrackts of significance in relation to the Company’s business in which
directors of the Company or any comnected person had a material interest subsisted
at the end of the financial year or at any time during the year.

AUDITORS

Ernst & Whinney mexged their practice with Arthur Young on 1st September 1989 and
now practise in the name of Ernst & Young. Accordingly, they have signed thelr
audit report in their new name, Ernst & Young have expressed thelyr willingness to
continue in office as auditors and a resolution proposing thelr re-gppeintment
will be submitted at the Annual General Meeting.

By order of the Board

{i
| ﬁ'déf/dgf
J. D. Cutler

Secretary
28th November 1989

(3)
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BASS HOLDINGS LIMITED

ACCOUNTING POLICIES

The asccounting policies are consistont with thusa adopted praviously apart Lrom
winor modiflcations heviag ne materlal effect.

a) Basis of accounting, |

1)  The accounte have been prepared under the historical cost convention
except that certala fixed assets are included at valuation.

11) The Company regazds those companies in which it owns not less than 20%
of the allottad share capital as related companies, These companies
are also regarded as associated companies in accordance with SSAF 1.
However the Company does not account for its attributable share of
profits in these companles as they are not material to the Company's
results.

b) Deferred taxation.

i} Deferred taxation is provided at projected future rates only for
taxation liabilities arising from timing differences whizh are expected
to reverse, Wheve this policy gives rise to a balance which will be
offset againot future corporation tax llabilities this balanez is
carried forward as a debtor,

i) No contingent liability is considered to arise for deferrcd tanatlon in
respact of industrial buildings allowances as rthe propertles are
expected to be used In the business for periods longer than that for
which the allowances could be reclaimed on disposal. Similaxly no
contingent liability exists for taxation deferred by roll-over rellef
due to the level of contlnuing capiltal Investment,

c) Fixed assets and depreciation.

i) Tangible assets..

a)  Expenditure on additions and improvements to tangible fixed assets is
capitalised for major projects on the basis of measurdd work completed,
Eor other property projects on the basis of orders placed, and for all
other expenditure as incurred.

b) Surpluses arising from professional valuations of properties are taken
direct to roevaluatlon reserve. Valuatiom surpluses realised on sale
are transferred from revaluation reserve to profit and loss account,

2}  Freehold land is not depreciated.

(4)




BASS HOLDINGS LIMITED

ACCOUNTING PULICIES (CONTINUED)

d)

d)

e)

£

g)

h)

ii)

Frechold propertias couprising hatsls and United Kingdom public housea
are malntained, as a matter of company policy, by a programme of Teprir

and refurbishment such that the residual values of thesa properiles
taken as a whole are at least equal to their book values. Havling

regard to this, it is tho opinion of the directors that depreciation of

any such property as rejuired by the Companies Act 1985 and standard
accounting practice would not be material,

Other freehold properties ave written off over 50 years, except
breweries and maltings which are written off over 25 years, from the
later of the date of acquisition or latest valuatlon.

Leasehold hotels and United Kinpdom public houses are amortised over
the unexpired term of the leasa when less than 100 years.

Other leasehold properties are written off either over the periods as
in (e) above or the term of the lease, whichever is the shorter.

Cost of plant, machinery, fixturaes, fittings, tools and’ equipment
(owned or leased) is spread, by equal annual instalments, over the
estimated useful lives of the relevant assets, namely:

. Yeatrs
Plant anu machinery - 4-20
Equipment in retail ouflets 3-10
Vehicles 3-10

The life of moveable plant aud machinery is pro-rated for double- shift

working.
Invautments.

Fixed asset investments are stated at cost less any provision for
diminution in value.

Forelgn currencies,

Assets and liabilities in foreign currencies together with the trading

results of overseas operations are translated into wterling at the relsvant

rates of exchange ruling at the balance sheet date.

Exchange differences whether realised or unrealised:-

&)
{11)

On overseas net assets are taken tov retained earnings, and

On forelgn currency bovrowlngs of the Gompamy are taken to retained

carnings to the extent that these differences match those in (1) above
and premiums on acquisitions of overseas subsidiaries but are included

as part of cost of borrowing where these differences are unmatched.

All other exchange diffevences are dealt with in arriving at the trading
profit.

(3)
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BASS HOLDINGs LIMITED

ACCOVNTING POLICIES (CONTINUED)

o)

£)

g)

h)

i)

hp

k)

Govarnment grants,

Crants roreivable are taken to a deferred ijncema account and credited to
profiz over che estimarad useful lives of the relevant assets,

Leases,

The cost of operating leases ig charged to profit as incurred.

Repairs and naintenance,

Expanditure on repairs and maintenance caxried out by the Company is
charged to profit as incurred, Work undertaken by outside contractors is
charged to profit on the basis of orders placad,

Research and development,

Expenditure on research and development is charged to profit as incurred,

Retirement and death benefits,

Contributions to Pension schemes are charged to profit based on consistent
percentages of members’ pensionable pay as Trecommended by actuaries,

Stocks.
The basis of valuation 1s as follows:’

1)  Raw materials, bought-in-goods, bottles, cases, pallets ang
consumable stores at the lower of cost and net realisable value,

Turnover.

Turnover is exclusive of VAT and comprises sales, rents and other trading
income of the Company.

(6)
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BASS HOLDINGS LIMITED

FROFIT AND LOSS ACCOUNT
FOR THE 53 WEEKS ENDED 30TH SEPTEMBER 1989

Turnover

Costs and overheads, less other income
Trading profic

Cost of borrowing

Profit on ordinary activities before taxation
Tax on profit on ordinary activities

Profit on ordinary activities a}tef taxation

Dividends

Amount transferred (from)/te retained profits

Note

14

-

53 weoks 32 waeks

1989
fm

2,193

1,893
300

— (1)
299

105

Notes on pages 10 to 17 form an integral part of these accounts,

(7)

1988
£

1,976
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) BASS MOLDINGS LIMITED

BATANCE SHEET
30TR SEPTEMBER 1989

Fixed sssets
Tanglble assets
Investments

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current liabilities

Total a.sets less current liabilities
Creditors: amounts falling due after more
than one year .

Capital and reserves
Called up share capital
Revaluation raserve —
Profit and loss account Lol T

gne;’:%:;ZLalf of the Board

5
r@%%e«,,

lf(;?'ember 1989

Directors

e A

Notes on pages 10 to 17 form an integral part of these

(8)

Note

@ ~J

11

12

13
14
14

1989 1988
£m fm
2,200 2,047
339 293
2,539 2,340
173 159
209 190

16 25
398 374
775 566
(377) (192)
2,162 2,148
986 948
1,176 1,200
8 8
891 912
277 280
1,176 1,200
accounts,




BASS HOLDINGS LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE 53 WEEKS ENDED 30TH SEPTEMBER 1989

1989 1988
Lm fm
Funds generated
Profit on owdinayy activities beflore taxation 299 21
Items not involving movement of funds
. Depreciation after crediting grants 63 55
; Other items _{34) _(32)
! 328 344
: Disposal of fixed assets 104 105
432 449
Funds applied
Working capital - increase/(decrease) -
Stocks ' 14 10
Debtors (excluding deferred taxation) 5 a0
Craditors (excluding dividends and corporate
taxation) 225 464
(206) (424)
Dividends paid : 200 500
Tax paid 96 84
! 90 160
Fixed Asset Investments 104 4
Fixed assets 247 , 216
441 & 440
Net funds - (deficit)/surplus . (9) __ii_
Represented by
Movements in liquid funds .
(Decrease) /Increase in balances at bank and in hand (9) 9 E

Notes on pages 10 to 17 form an integral part of these accounts..

(9




ZASE HOLDINGE LIMITED

NOTES TO THE ACCOUNTS

1. Costs and overheads, less other income 1989 1988

fm fm

Change in stocks of finished goods and work

in progress (9) (10)
Own work capitalised (12) (9
Surplus on sale of fixed assets (31) (37)
Raw materials, consumables and excise duty 1,017 949
Octher external charges T 446 366
Staff costs (note 2) 393 347
Depreciation on tanglble fixed assets 64 56
Income from fixed asset investments (note 3) (9 {(8)

Exceptional reorganisation costs 34 -
1,892 1,654

The following amounts are included above:

Hire of plant and machinery ' 28 12
Property rentals 7 7
The auditors' remuneration was L£0,5m (L£0.4m)

2. Staff costs 1983 1988
£m fm

a) Wages and salaries 340 299
Employee profit share scheme 10 9

Social security costs 23 19

Other pension costs 20 20

393 347

Retirement and death benefits are provided for eligible employees principally
by the Bass Employees' Security Plan and the Bass Executive Pension Plan,
Members of these Plans are contracted out of the State Earnings Related
Scheme, The Plans are externally funded defined benefit schemes based upon
final pay levels. Actuarial valuations were completed at 31lst March 1988
which confirmed that members’ accrued benefits based on service completed to
that date and on rates of pensionable pay then current were fully covered by
the assets of the Plans. Particulars of the actuarial valuations are given in
the financial statewents of Bass PLC. Contyibutions to these plans are based
on pension costs of participating companies in the Group. There have been no
exceptional charges or credits included in the penslon costs stated ahove,

(10)




BASS HOLDINGS LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)

b} Average nusmber of porszons employed
Retall
Non-retail

1989
44,695
11,787
56,482

1989
43,651

L1 Gh%

55, 306

¢) The emoluments of the Chairman and &1l other directors, as directors
of Bass PLC, have been wholly charged in the accounts of that company,
The table below shows the number of higher paid UK employees of the
Company earning over £30,000 per annum whose emoluments excluding
pension contributions during the year were within the bands stated,

£

30,001-35,000
35,002-40,000
40,001-45,000
45,001-50,000
50,001-55,000
55,001-60,000
60,001-65,000
7C,001-75,000
75,001-80,000

3. Income from fixed asset investments

Other investments

4. Cost of Borrowing

Interest payable

liess: Interest receivalile
,;

Mo interest is capitalised by the Company.
5, Tax on profit on ordinary activities
Charge for the year:

Corporation tax
Deferred tax

Higher Paid
UK Employees

1989

52
a8
24
3l
10

1989

1989
£m

119
(14)

105

1988

39
38
23

I H WM LoD

1988

™
fo |

1988

(1)

T TS

1388
£m

108

108

United Kingdom tax has been calculated on taxable profits at 35% (35%),
The charge for the current year has been increased by £2m (nil) in respect of

prior years.

The tax charge for the year has been reduced by £7m (£6m) for timing

differences.

(11)



BARS HOLDINGS LIMITED

HOTES TO THE AGCOUNTS (CONTINUED)

The potencial tax liabilicy calculated at a rate of 35v (35%) arising
principally from accelerated capltal allowances for which provision has net
been made and which is not expected to crystallise amounts to £lllm (£92m) at

30th Septembex 1989,

included in a) above is

6. Dividonds 19389 1988
fm fm
Ordinary -
Proposed final 200 260
200 200
7. Tangible fixed assets
Breweries Licensed Fixtures,
and other and Flcrings,
industrial wunlicensed Plant and tools and
properties properties machinery equipment  Total
fm £m fm £ fm
a) Movements during period
Cost or valuation
At 24th September 1988 144 1,597 258 308 2,307
Exchange and other
adjustments 2 3 (1) 11 15
Expenditure 9 111 49 78 247
Disposals - (34) {9 {18} (61)
At 30th September 1989 155 1,677 297 3749 2,508
Depreciation
At 24th Septerber 1988 / 8 136 199 60
Exchange and other
adjustments - - - 7 7
Provided for the year 4 4 20 a6 64
bepreclation on disposals - (1) (8) (14) (23)
4t 30th Septembexr 1989 11 11 148 138 308
Net bool value
at 30th September 1989 144 1,666 149 241 2,200
at 24th September 1988 137 1,589 122 199 2,047
b) Depreciable assets
At 30th September 1989
the cost or valuation of
depreciable assets
136 156 297 379 968

(12)




* BASS HOLDINGS LIMITED

NOTES TO THE ACCOUNIS (CONTINUED)

Cost or

Valuation Deprociation Total
¢) At 30th September 1989 fm £m fm
Breweries and other industrial properties
Freehold 150 11 139
Leasehold over 100 years 1 - 1
Leasehold 50 to 100 years 3 - 3
Leasehold under 50 years 1 - 1

Licensed and unlicensed properties

Freehold 1,497 2 1,495
Leasehold over 100 years 49 - 49
Leasehold 50 to 100 years 83 3 80
Leasehold under 50 years 48 6 42
Total Properties 1,832 22 1,810

Plant and machinery at cost 297 148 149
Fixtures, fittings, tools and
equipment at cost 379 138 241

Cost or valuation of properties comprises
1986 valuation 1,468
Cost _ 64

Comparable amounts for properties under
the historical cost convention would be:
at 30th September 1989 993 (763 919

at 24th Septemher 1988 872 (70) 802




BASS HOLRINGS LIMITER

NGTES TO THE ACCOUNTS (CONTINUEDL)

8. Flixed assets iftwestmonts

Shares in Trade
subsidiaries loans Total
a) HMovements durling periled Lm £m fm
1) Cost
At 24th Septemher 1988 102 198 300
Othexr adjustments - (1) (1)
, Expendlture 2 102 104
f Disposals and repayments - (34) {54)
, At 30th September 1989 104 245 349
Provision fsi diminution in value
i At 24th September 1988 - 7 7
Other adjustments - (2) (2)
Provided for the year 3 2 b
At 30th September 1989 3 7 10
Net Book Value
at l0th September 1989 101 238 339
at 24th September 1988 102 191 293
ii) Group accounts have not been prepared because the company is a wholly-
owned subsidiary of Bass Investments PLC, a company incorporated in Great
Britain. In the opinion of the directors the value of the subsidiaries
is at least equal to the amount shown above. The principal subsidiaries
are managers for and agents of the company and include:-

Augustus Barnmett Limited

Bass Brewing Limited
+Bagss Ireland Limited

Bass Mitchells & Butlers Limited
Bass North Limited

Bass & Tennent Sales Limited
Bass UK Limited ﬁ
Bass Wales & West Limited
Charrington & Co, Limited

*Tennent Caledonian Breweries Limited
Toby Restaurants Limited

+Registered in Northern Ireland
*Registered in Scotland

These companies are incorporated in Guoeat Britain and registered in
England except as otherwise stated.

(14)




PASS HOLDINGS LIMITED

NOTES TO THE ACCOUNTS (UONTINCED)

b}

g.

10,

At 30th Seprember 1989

Unlisted investments at 30 Septenmber 1989 amounted to £lm (nil) cost less

amounts written off and £lm (£lm) replacement cost.

Companles, not being subsidiaries, in which at 30th September 1989 Bass
Heldings Limited held {n excess of one-tenth of the nominal value of tha
allotted equity share capital, do not include any companies which, in the
opinion of the directors, materially affected the amount of the earnings or

the amount of the assets of the company.

Stocks

Raw materials

Consumable stoires

Work in progress

Finished stocks

Bottles, cases and pallets

The replacement cost of stocks approximates to the value
at which they are stated in the accounts.

Debtors

Trade debtors
Amounts owed by group companies: subsidiaries
fellow subsidiaries.
Other debtors
Prepayments
Deferred tax

Included in the above are amounts due aftexr more than
one yeaar of:
Amounts owed by group companies: subsidiaries

fellow subsidiaries

(15

1989

£m

1989
Lo,

129
23

21
21

209

23

27

1938
£

26
13
£5
77
—

158

- m—t

1988
£

136
21

21
11

190

ERR




BASS ROLDIWESS LIMITED

RKOTES TO THE ACCOUNTS (CONTINUED)

1l. Creditors: axounts falling dus wi

Trade deposits

Trade creditors

Amounts owed to group companles:
Amounts owed to related companies
Corporate taxation

thin one year

£ollow subsidiaries

Other taxation and social securicy

Other creditors
Accrued charges
Propesed dividends

12. Creditors: amounts £alling due af

Amounts owed to group companies:

Corporate taxation
Other creditors
Government grants

13. Called up share capital

ter more than one year

parent and
fellow subsidiaries
subsidiaires

Allotted and

1589
£m

13
80
32

193
101
111

Allotted and

19843
£

13
65

(19
90
85
45
200

566

1988

732
100
106

948

Authorised fully paid Authorised fully paid
1989 1989 1588 1988
fm Lm fr fm
Ordinary shares of
£1 each 8 8 8 8§
14, Ressrves
a) Revaluation reseyve fm
At 24th September 1988 912
Realised revaluation surpluses transferred
to profit and loss account (18)
Revaluation element in depreciation charge (14b) (3
At 30th September 1989 891
b) Profit and loss account
Retained earnings at 24th September 1988 280
Revaluation element in depreciation charge (l4a) 3
Retained earnings for the period (5Y
Retained earnings at 30th September 1989 277

(16)



DA8% HOLRINGS LINITED

ROTEY TO TUE ACCOUNTS {CONTINUER)

15,

17.

Contracts for expenditure on fixed sssers 15858 1985

The aggregote amount of expenditure on fixed assets
not dealt with in the accounts Is:

In respect of contracts placed 55 63
Authorised by the directors but not contracted for g4 268
35¢ 331

¥o deductions have been made from the above amounts in
respect of pgovernment grants.

Contingent lisbilities and financial cnmmitments

1989 1988
There are contingent liabilities not provided for £m fm
in the accounts relating to:
Guarantees 1 1

The Company has also given a guarantee secured by a floating charge on its
assets and undertaking in respect of the debeéntures of Bass PLC amounting to
£280m (£32m).

The Company has annual commitments under operating leases at
30th September 1989 which expire as follows:

Properties Other
1989 1988 1989 1988
£m fin fm fm
Within 1 year . - - -
Between 1 and 5 years 1 1 - -
After 5 yesars -2 - —k L
6 4 1 1

Owing to the substantial numbexr of properties owned by the Company, it is not
practicable to calculate the provision for taxation of chargeable gains which
might arise in the ewvent of properties being sold at their revalued amounts,
Ultimate holding company

Bass PLC incorporated in Great Britain and registered in England.

(17)
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* REPORT ©F THE AUDITORS TO THE MENRERE OF BASS HO)DIRGS LIMITER

We have audited the accounts set out on pages 4 Lu L7 3¢ accordancd with Auditing
Standarde,

In &ir opinfon the accounts give a trve and falr view of the stato of affairs of
the Company at 30th September 1989 and of its profir and source and application of
funds Fr the year then ended and have been preperly preparid In accordance with

Ernst & Young
Chartered Accountants
London

| 28¢ch November 198%
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