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LIVERPOOL DIOCESAN BOARD OF FINANCE 1
(A company limited by guarantee and not having a share capital)

CHAIRMAN’S REPORT

These accounts cover the twelve months ending on 31 December 1998. They contain a lot of
detait, but I would like to highlight the following :

M We asked Parishes to increase the value of their Assessment payments by 6.5% (just over
£180,000) and they again responded magnificently.

B The market value of our investments increased by £1m, reflecting stock market performance.

B We spent £900,000 on housing, reflecting good progress in catching up on the backlog of
Quinguennial repairs to parsonages.

B Expenditure on stipends and related costs was lower than expected because clergy numbers
were again less than budgeted.

B There were additional costs of nearly £800,000 for clergy pension contributions, offset by 2
transitional grant of just over £650,000 from the Church Commissioners.

M There was a further reduction in the basic grant from the Church Commissioners of £74,000
compared with 1997,

Overall, the accounts show that total incoming resources fell short of resources expended by just
under £300,000 and the good performance of our investments was, therefore, very welcome
although there can be no guarantee that the current value will be maintained. The need to
increase Assessments above the rate of inflation will continue for the foreseeable future, as we
move towards taking on the full cost of clergy pension contributions by 2003 and it is most
encouraging to see how well Parishes are responding to that challenge. 1 am very conscious of
the considerabte pressure this puts on Parishes and I sincerely thank all those who have worked
so hard to ensure that the Assessments requested are paid. In that context, I would again draw
attention to the support and advice available from the Christian Responsibility Committee and the
Resources Officers,

I am pleased that we are able to report good progress on carrying out repairs required to
parsonages. Now that we are within sight of eliminating the backiog on quinquennial reviews
there should be some easing of the financial pressures on this part of our budget from 2000
onwards. As regards stipends, we expect costs to be broadly in line with budget in 1999,
following the decisions about clergy numbers taken by Diocesan Synod last year.

I referred last year to the impending establishment of an Audit Committee. that is now in place,
with Norman Mason as Chairman. the first task they undertook was a review of the
arrangements for external audi. As a resuit of that exercise, Mazars Neville Russell were
appointed as our Auditors. They have given us a lot of help with the preparation of the accounts
at a time when some of our own staff were away sick and we are very grateful to them for their
assistance.

1 would also like to put on record my thanks to my colleagues on the DBF, its Executive and sub-
Committees for their continuing hard work on behalf of the Diocese. they, in turn, have been
very well supported by Keith Cawdron and his staff in Church House.

In summary, our financial position remains sound, but we face several more years during which
our internally generated income, notably Assessments, will need to rise faster than inflation as
we move to take on the full cost of funding clergy pension contributions. We have made a good
start and, with God’s help, I am sure we shall succeed.

Barry Moult, DBF Chairman.



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 1998

Constitution and Objects

Liverpool Diocesan Board of Finance is a Board of Finance established under the Diocesan Boards of
Finance Measure 1925. Itis a company limited by guarantee and governed by its own Memorandum and
Articles of Association. it is a registered charity.

The Board is the Financial Executive of the Diocesan Synod and is required to comply with directions
given to it by that Synod. It functions as the Parsonages Board of the Diocese for purposes of
parsonages’ legislation. lts principle object is to further the interests of the Church of England, mainly, but
not exclusively, in the area covered by the Diocese of Liverpool. The Board administers the financial
affairs of all Boards and Committees of the Synod and detailed reports on their activities are included in
this publication, following the accounts. Its main activities in meeting its objectives are the payment and
housing of clergy, the provision of central and advisory services to parishes and church bodies (mainly
through employing staff) and contributing to the national work of the Church of England.

The affairs of the Board are conducted by its Executive Committee, who are the Directors of the
Company and Trustees of the Charity. All members of the Executive must be members of the Board., At
31 December 1998 the membership of the Executive Committee was as follows:

Chairman; Mr Barry Moult elected by the Board

Mr Gordon Cooke - ditto -

Mr John Fell - ditto -

Mr Davig Mills - ditto -

Canon Malcolm Forrest - ditto -

Canon Peter Goodrich - ditto -

Canon John Roberts - ditto -

The Bishop of Liverpool Ex-officio

The Bishop of Warrington - ditto -

The Archdeacon of Liverpool - ditto -

The Archdeacon of Warrington - ditto -

Mr Ernie Anderson Co-opted by the Executive

The Board has sub-commitiees dealing with parsonage matters, clergy stipends and remuneration, and
the management of the Board's investments.

Review of the Year

The Statement of Financial Activities shows that resources expended exceeded incoming resources by
just under £300,000. This was wholly accounted for by planned use of £300,000 from the Pastoral
Account and previous surpluses on parsonage activity to permit an expanded programmed of parsonage
repairs. This enabled the Board to continue catching up on the backlog of quinquennial repairs and it
hopes to have completed this by the end of 1989,

The Trustees’ analysis of other activities shows a surplus of some £60,000 on stipends and associated
costs compared with a budgeted deficit of £70,000. The change was once again mainly because clergy
numbers were lower than budgeted. But numbers in post are now much closer to our budgeted figure so
we believe the pattern for several years of large underspends arising for this reason will not be repeated.
The accounts show for the first time the effect of Dioceses taking on responsibility for paying pension
contributions in respect of serving clergy. This was substantially offset by a temporarily increased grant
from the Church Commissioners, but that grant will be phased out over the period up to 2003. The
annual increase this will produce in our net expenditure will place great pressure on our finances over the
coming years.



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 1998 {continued)

Variances from budget on cther activities have been carefully monitored by the Trustees over the year.
The main factors necessitating a drawing on reserves have been:

¢ Continued refurbishment of Church House using some £30,000 provided for this purpose.

+ Use by the Board for Social Responsibility of £20,000 of restricted funds held for its work to assist a
programmee of restructuring.

s Use of some £25,000 above budgeted provision to provide support for ordinands in training, made
necessary by the increased number of ordinands.

The Board’s main source of income continues to be the assessments requested from parishes, and once
again the response to our request for sizeable increases ({to meet the pensions liability) has been
outstanding. We believe the final payment will continue to be well over 99%. This represents a
magnificent achievement by parishes in one of the poorest Dioceses in the country, and we pay tribute to
the leadership of clergy and parish officers and the committed giving of church members.

Investments

The deficit on our main activites has been more than offset by gains of £1.0m in the value of our
investments. These have been carefully managed by our Assets and Trusis Commitiee and have
benefited from the sizeable growth in the stock market over the year, despite the sharp falls of the
autumn. We cannot assume that such gains will necessarily continue and must be prepared for
investment values o fall as well as rise.

The Memorandum of Association gives the Trustees power te invest in any investments authorised by
law for the investment of trust funds. The Trustees confirm that all investments have been acquired in
accordarce with their powers and that they follow the ethical investment policy used by the central
Church of England bodies.

During 1998 the Trustees approved a new investment palicy and, as part of this, applied to the Charity
Commission for an order to permit the delegation of investment responsibility {0 ouiside investment
managers. We intend to place half our non-cash invastments with such managers and to invest the other
half in the funds managed by the Central Board of Finance.

Future Plans and Commiitments

The only significant commitment for the future which the Trustees identify as affecting the Board’s
finances is the rapid increase in the net cost of clergy pension contributions as the temporary extra
assistance from the Church Commissioners is phased out, This involves a net cost to the Board of an
extra £150,000 each year up to 2003.

The Board also anticipates continuing to use funds from the Pastoral Account to augment its budget for
parsonage repairs and (especially) improvements, but expects to fund this from the proceeds of sales of
houses which are surplus to requirements. Six such houses were on the market at the end of 1998
foliowing the approval of schemes by the Church Commissioners.

Significant Changes in Fixed Assets

As described in note 32, six former parsonage properties have been included in fixed assets at a
valuation of £518,000 as the restrictions previously exerted over their equity have been removed and the
sale proceeds will ultimately accrue to the Board.



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 1998 (continued)

Changes in Accounting Policies

Folfowing recommendations from our previous auditors, we have revised our level at which we capitalise
fixtures and fittings from £50,000 to £10,000 for the year ended 31 December 1998,

Prior Period Adjustment

The comparatives have been restated due to certain investments being omitted from the 1997 accounts.
Unrealised gains and investments were understated by £89,196. See Note 23.

Following discussions with the auditors, we have reclassified as cash some of the money held with the
Church Deposit fund which was previously classified as investments. The comparatives have been
restated to give a consistent view. See note 23.

Market Value of Land and Buildings

The land and buildings in the ownership of the Board have not been revalued. The Trustees do not
consider the market value to be significantly different from cost.

Charitable and Political Contributions

No political contributions were paid during the year. Charitable contributions have been made as part of
the Board's objectives.

Post-Balance Sheet Events

The Trustees have identified no evants which have occurred between 31 Decernber 1998 and the date of
signing the annual report which have significantly affected the Charity.

Trustees’ interest in Shares

The Board is a company, limited by guarantee (Company Number 18301) and the Trustees, as members,
may derive no benefit, income or capital interest, in the Board's financial affairs, other than
reimbursement of out-of-pocket expenses. Expenses paid to Trustees for their work as Trustees totalled
iess than £4,000.

Taxation Status

The Board is a registered Charity (Charity Number 249740) and, as such, is not liable to income tax or
corporation tax.

Trustees’ Responsibilities for preparing the Financial Statements

The Trustees are required by UK Company Law to prepare financial statements for each financial year
that give a true and fair view of the state of affairs of the Company as at the end of the financial year, and
of the income and expenditure of the Company for that period.

The Trustees confirm that they accept as disclosed suitable accounting policies have heen used and
applied consistently and reasonably, and prudent judgements and estimates have been made in the
preparation of the financial statements for the year ended 31 December 1998. The Trustees also confirm
that applicable accounting standards have been followed and that the statements have been prepared on
the going concern basis.

The Trustees are responsible for keeping proper accounting records, for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 1998 (continued)

The Trustees confirm that the accounts meet the requirements of the Board’s Memorandum and Articles
of Association.

Year 2000

The Trustees have overseen a full scrutiny of the Year 2000 compliance of all relevant systems.
Where this revealed difficulties with such compliance, remedial action has been identified and set in

hand.

Assurances have been received about the Year 2000 compliance of the systems of other parties on
whose work we depend.

Funds held on behalf of others

The Board is Custodian Trustee for Trust Assets with a market value of £7.7m at 31 December 1998.
Detailed Cerfificates of Holdings were sent fo Parishes and other Managing Trustees as at December
1998. Most of these Trusts are held on behalf of Parishes whose charitable purposes in the
advancement of religion are parallel to those of the Diocese.

By order of the Executive Committee

Keith Cawdron

Diocesan Secretary

20 May 1999
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

Report of the auditors to the members of the
Liverpool Diocesan Board of Finance

We have audited the financial statements on pages 8 to 25, which have been prepared following the
accounting policies set out on pages 12 to 13.

Respective responsibilities of directors and auditors

As described on page 4 the company's directors are responsible for the preparation of financial
statements. 1t is our responsibility to form an independent opinion, based on our audit, on those
statements and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. it also includes an assessment of the significant estimates and judgements made
by the directors in the preparation of the financial statements, and of whether the accounting policies are
appropriate to the company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstaternent, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaiuated the overall adequacy of the presentation of
infoermation in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the company's affairs at 31
December 1998 and of its net outgoing resources and net movement in funds for the year then ended

and have been properly prepared # accordaWe Companies Act 1985.
M R .
& ) e _

MAZARS NEVILLE RUSSELL
Chartered Accountants
and Registered Auditors

Regent House
Heaton Lane
Stockport
Cheshire

SK4 1BS

17 June 1999



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 1998

As
Restated
Total Total
Unrestricted Restricted  Permanent Funds Funds
Notes Funds Funds Endowment 1998 1997
£ £ £ £ £
income & Expenditure
Incoming Resources
Parish Assessments 2 3795035 11746 - 3806781 3623569
Church Commissioners 3 1991456 - - 1991456 1413966
Interest on investments 4 483605 108835 - 592540 539781
Grants 5 - 111560 - 111560 83583
Assigned fees &
Chaplaincy income 238426 19200 - 257626 248666
Other income for Boards,
Councils, Specific Projects 6 146354 72793 - 219147 223213
fncoming resources from
normal activities 6654876 324234 - 6979110 6132778
Gain on sale of fixed assets - - - - 335214
Additions to funds 7 1190 36024 - 37214 141070
Total incoming resources 6656066 360258 - 7016324 6613062
Direct Charitable Expenditure
Stipends, Ni, et 8 4818004 34033 - 4852127 3925332
Housing g 876509 30774 - 907283 780923
Central church 10 327830 - - 327830 30967¢
Beards & councils 11 376586 150176 - 527062 467398
Church House 12 54897 39028 - 93925 o1849
Grants & support costs 13 162646 28530 - 191576 187255
Central services 14 109517 - - 109517 107964
Other 10086 40597 - 50683 45252
Total Direct Charitable expenditure 6736455 323538 7060003 5925443
Management and Administration 15 251972 - - 251972 237598
Totat Resources Expended 6988437 323538 - 7311975 6163041
Net {outgoing)¥incoming
resources before fransfers (332371} 36720 - (295651) 450021
Transfers between funds 16 42168 {42168) - - -
Net {outgoing)incoming
resources for the year (290203) {5448) - (205651) 450021
Gains/{Losses) on investments
Revaluation of Property 32 518000 - - 518000 -
Reazlised gain on investments 29588 5819 3704 359111 71238
Unrealised gain on investments 293028 533005 180087 1007920 1070549
Net movement in funds 550413 534276 184691 1269380 1591809
Total funds brought forward
at 1 January 1998 3559220 6591293 1913583 12464056 10872287
Total funds carried forward
at 31 December 1998 4509633 7125569 2098274 13733416 12464096




LIVERPOOL DIOCESAN BOARD OF FINANCE

(A company limited by guarantee and not having a share capital)

BALANCE SHEET
AT 31 DECEMBER 1998

Notes
Fixed assets
Tangible fixed assets 17
Investments 18

Current assets
Debtors 19
Bank and cash

Creditors: amounts falling
due within one year 20

Net current assets
Total assets less current iiabilities

Creditors: amounts falling due

after more than one year 21
Net assets
Accumulated funds 22

The financial statements on pages 8 to 25 were approved by the Executive Committee on 20 May

signed on its behalf by:

vV

MrB V Moult
Chairman

Ven C D S Woodhouse

1998

£ £

1908123

11306965

13215088
429714
971430
1401144
101106

1300038

145156126

781650

13733478

13733476

e

Archdeacon of Warrington and Vice Chairman

As restated
1997
£ £

1480884
10163896

11644780

420756
1463798

1584554

195846
1688708

13333488

869392

12484096

12464096




LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 1998

1998 1997
Note £ £ £ £
Net Cash Flow from Operating Activities i (993256) {335269)
Returns on Investments and Servicing of Finance
Interest paid {2563) {33193)
investment income 592540 539781
589977 506588
Capital Expenditure and Financial investment
Sale of tangible fixed assets 66000 354312
Sale of fixed asset investments 635416 1729545
Purchase of fixed asset investments (697613) (2365965)
3803 (282108)
Management of Liquid Resources
Staff car loans issued (23140) (24465)
Staff car loans repaid 15156 15789
Parish and other loans issued {156320) {127057)
Parish and other loans repaid 134393 189167
(29911) 53444
Financing
Loans repaid to Church Commissioners {65216) (2698315)
Loans repaid to CBF (1765} {1765)
Loans issued from CBF 4000 -
{62981) {271080)
{Decrease) in cash ii (492368) (328425)

10



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 1998

iit,

Reconciliation of income and expenditure to net cash outfiow from operating activities

Net movement in funds

Interest payable

Investment income

Profit on disposal of fixed assets
Gains on investments and property
(Increase)/Decrease in debtors
{Decrease)/increase in creditors

Reconciliation of cash flow to movement in net funds

(Decrease} in cash per cash flow statement
Cash to repay loans
Cash from repayment of current asset loan

i.oan balance written off by Church Commissioners
Change in net funds
Net funds at 1 January 1998

Net funds at 31 December 1998

Analysis of changes in net funds

At 1/1/@8 Cash flow

£ £
Cash in hand and at bank 1463798 (492368)
Creditors loans (869392) 62981
Current asset investment 260632 29911
855038 (399476}

11

1998
£

1269380
2563
(592540)
(72952)
(1525920)
20953
(94740)

(993256)

1908
£

(492368)
62981
29911

(399476)

24781

(374715)

855038

480323

Non cash flow

£

24761

24761

1997
£

1591809
33193
(539781)
(535554)
(1070549)
130375
55238

(335269)

1997
£

(328425)
271080
(53444)
(110789)
(110789)
965827

855038

At 31/12/98
£

871430
(781650}
290543

480323



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

1.

(a) Accounting policies

(b)

(c)

{d)

()

{f

The company has taken advantage of adapfing its own amangements of the headings and sub-
headings of the financial statements due to the special nature of its business in accordance with
Section 3(3) of Schedule 4 of the Companies Act 1985,

The financial statements have been prepared in accordance with the four fundamental
accounting concepts, applicable accounting standards in the United Kingdom and the charities
statement of recommend practice. A summary of the more important accounting policies, which
have been applied consistently, is set out below.

Basis of accounting
The financial statements are prepared in accordance with the historical cost convention.
Donations and legacies

All legacies are included in the Statement of Financial Activities unless incapable of financial
measurement. Assets given for distribution are recognised as income only when distributed.
Assets given for use by the charity are recognised as incoming resources when receivable. Ail
such income is brought into acccunt at either the amount actually realised, or a reasonable
estimate of their value.

Grants payable and receivable

Grants received for restricted purposes are accounted for as restricted funds. They are not
recognised until the conditions for receipt have been complied with. Grants restricted fo future
accounting periods are deferred and recognised in future accounting periods. Grants payable
are recognised as a liability when the obligation arises to make a transfer of value to a third party.

Alf grants payable are made to parishes in the Diocese unfess specifically stated in note 13,
Expenditure

All expenditure is included in the Statement of Financial Activities as soon as it is incurred or the
expenditure becomes unavoidable.

Investment assets and income arising

The Board of Finance holds investments for itself and on behalf of parishes and other charities,
Investments, and their associated income are only recognised where the Board is investment
custodian, investment managers and the beneficiary.

Investments are shown at market value, or at the trustees best estimate of such. For quoted
investments, the market value is based on an external valuation provided by Rathbone Neilson
Cobbold. All unquoted investments are held with, and valued on the basis of information
provided from the Central Board of Finance. Glebe Property is included in this year at insured
value as a reasonable estimate of value, Giebe Land has not been included because of the cost
of camying out such a valuation. However it is the intention of the Directors to address this
matter for future years with the Diocesan Glebe Agent.

Dividends and interest are included in the financial statements when received and gross of
recoverable taxation.

Realised gains on investments are reinvested where appropriate. Both realised and unrealised
gains are disclosed in the Statement of Financial Activities.

12



LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

{g) Fixed assets

(h}

{i)

0

(k}

All property acquired post January 1972 has been capitalised. All fixtures and fittings costing
less than £10,000 are expensed and not capitalised. In accordance with FRS 5 property is only
recognised when substantially all of the risks and benefits associated with the property rest with
the Diocesan Board of Finance (see note 32).

Property is held in the balance sheet at cost. Six former parsonage houses have been included
in the balance sheet at open market value (see note 32).

Profits or losses arising on the sale of property are appropriated to the accumulated capital
account, or passed to the Church Commissioners in the case of Value Linked Loan property.

Depreciation is nof provided on buildings or value linked loan property as it is the company's
policy to maintain the buildings in a state of good repair, and the directors consider that the life of
the properties and their residual values are such that depreciation is not significant.

Depreciation on fixtures and fittings costing more than £10,000 is provided on a straight-line
basis over 5 years for general fixtures and fittings, and over 3 years for computer equipment.

All fixed assets are held for continuing use in the charity’s activities and are therefore classified
as fixed assets for charitable use.

Netting off of expenses and income

All incoming resources are reported gross, as far as is possible. Income received in
circumstances where a claim for repayment of fax has been or will be made, is grossed up for
the tax recoverable and the gross figure included as income.

Designated funds

Designated funds are used for their intended purpose. Any transfers to or from designated funds
are subject to authorisation controls.

The Boards

in accordance with the Diocesan Boards of Finance Measure 1925 and the standing orders of
the Diocesan Synod passed under the Synodical Government Measure 1968, the Board of
Finance operates current accounts for other boards and related activities to which, in most
cases, the Synod has allocated specified sums of money.

In order to comply more closely with Statement of Recormmended Practice number 2 these
accounts represent the consolidated results of all seven Boards, thus all interboard transfers
have been fully eliminated.

Reserves

Accumulated capital is the amount transferred from general reserve, profits less losses on sale of
fixed assets and investments, legacies and gifts received for capital purposes. The general
reserve is the total accumulated surplus less deficits for the Board of Finance,

Restricted funds are subject to specific conditions either imposed by the donor and binding on

the Board or linked to the basis on which money was obtained. They represent unspent
restricted income and/or assets to which restrictions as to their use apply.

13



LIVERPOOL DIOCESAN BOARD OF FINANCE

(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

2. Parish assessments

Stipends
General
Church inspection

3. Grants from Church Commissioners

Commissianers atiocation
Transitional relief -

pension contributions
Grant for curates” stipends
Legal services

4. Investment income

Stipends

DBF General Fund

Board of Education

Board for Social Responsibility
Church House

Parsonages

Board of Ministry

Investment income represents income receivable from:

Quoted investments
Unqguoted investments
Loans and deposits

General Restricted Permmanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
2544000 - - 2544000 2384000
1251035 - - 1251035 1228938
- 11746 - 11746 10631
3795035 11746 - 3806781 3623569
General Restricted Permanent Totat Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
1307597 - - 1307597 1381466
650577 - - 650577 -
19383 - - 19383 19383
13899 - - 13899 13117
1991456 - - 1891456 1412966
Total Funds

General Restricted Pernanent Total Funds As restated
Funds Funds Endowment 1998 1997
£ £ £ £ £
310447 24311 - 334758 285780
167624 19647 - 187271 196663

- 42519 - 42519 29959

- 14156 - 14156 13649

. 6761 - 6761 7128

5534 - - 5534 5712

- 1541 - 1541 892
483605 108935 - 502540 539781
£ £

155101 169660

256065 301480

181374 68641

592540 539781

14




LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

5. Grants
General  Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
National Lottery for UPA Adviser - 18391 - 18391 -
Advisory Board for Ministry - 11964 - 11964 13813
Local authorities for BSR - 18342 - 18342 14596
Other BSR - 19500 - 18500 8000
Local authorities for Youth Dept : - 10080 - 10080 8001
Other grants for Education - 258 - 258 5314
Marshalls Charity for Parsonages - 24025 - 24025 243592
C of E Stipends Trust - 9000 - 9000 8500
- 111560 - 111860 83583

6. Other income for board
and counciis

General Resfricted Permanent Total Funds Total Funds

runds Funds Endowiment 1668 1597

£ £ £ £ £

Board of Ministry 6638 4773 - 11411 1932
Board for Mission and Unity - 2607 - 2607 4607
Stipends 30664 5833 - 36497 23958
Parscnages - 6749 - 6749 29071
DBF General Fund 92689 - - 92689 64470
Board of Social Responsibility - 35086 - 3508 5254
Board of Education - 4500 - 4500 64498
Church House 12605 - - 12605 15340
Other income for specific projects 3758 44825 - 48583 72083
146354 72793 - 219147 223213

7. Additions to funds
General Restricted Permanent Total Funds Total Funds

Funds Funds Endowment 1998 1097

£ £ £ £ £

DBF General Fund 1190 1683 - 2873 8670
Board of Social Responsibility - 500 - 500 4299
Board of Education - 33841 - 33841 84075
Pastoral Account - - - - 3000
DSF Capital - - - - 41026
1190 36024 - 37214 141070
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

8.

19

1.

Stipends

Clergy stipends

Clergy pension contributions
National Insurance
Resettlement/removal grants etc
Administration and other costs

Housing

Parsonage repairs

Parsonage improvements

DBF houses

Insurance

Loanfinterest payments

Surveying and administration costs

Central church

National Church responsibilities
Clergy Training

Boards and counclis

Board of Ministry

Board for Social Responsibility
Beard for Mission and Unity
Resources Department/UPA Adviser
UPA Officer

Board of Education

General  Restricted Permanent Totaf Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
3694243 - - 3694243 3543524
780693 - - 780693 -
234767 - - 234767 216722
96573 - - 96573 120581
11818 34033 - 45851 44505
4818094 34033 - 4852127 39256332
General Restricted Permanent Total Funds Tofal Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
611257 - - 611257 379604
31385 30774 - 62159 130923
71101 - - 71101 102604
54048 - - 54048 51286
27563 - - 27563 33193
81155 - - 811586 93313
876509 30774 - 907283 790923
General Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
170850 - - 170850 144000
156980 - - 156980 165670
327830 - - 327830 300670
General Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
80697 17757 - 98454 93276
116769 55504 - 172273 137035
40233 1168 - 41401 44759
78852 18391 - 97243 66652
320 - - 320 5314
60015 57356 - 117371 120362
376886 150176 - 527062 467398

16



LIVERPOOL DIOCESAN BOARD OF FINANCE.
(A company limited by guarantee and nof having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

12.

13.

14.

Church House

Refurbishment costs
Operating costs

Grants and support costs

Grants to ordinands

MARCEA

UPA Parish Housing

MITE

CARE

Foxhill Conference Centre
World Development Movement
Area Dean's expenses
General Synod Members expenses
Other DBF grants

inspection of churches

Central services

DBF

Legal and professional fees
Pastoral Committee

Buildings Adviser

Diocesan Synod

Diocesan Advisory Committee

15. Management and Administration

DBF salaries & other overheads
Audit fees

General Restricted Pemmanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £

- 32267 - 32267 34231
54897 6761 - 61658 57418
54897 39028 - 93925 91649
General  Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
53718 19647 - 73365 52053
12025 - - 12025 12025
11675 - - 11675 12050
9900 - - 9900 9900
8600 - - 8600 8360
1000 - - 100C 1000
440 - - 440 600
17000 - - 47000 17000
7548 - - 7546 6384
40742 - - 40742 57273
- 9283 - 9283 10670
162646 28930 - 191576 187255
General Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
24238 - - 24238 25047
46619 - - 46619 44102
18538 - - 18538 18312
12900 - - 12900 12900
5526 - - 5526 5000
1696 - - 1696 1702
109517 - - 109517 107964
General Restricted Permmanent Total Funds Tofal Funds
Funds Funds Endowment 1898 1997
£ £ £ £ £
241397 - - 241397 225598
10575 - - 10575 12000
251972 - - 261972 237598
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1898

46. Transfers

General Restrictsd Permanent Total Funds Total Funds

Funds Funds Endowment 1998 1997

£ £ £ £ £

Board for Scocial Responsibility 24369 (24369) - - -
Communications Committee 3486 (3486) - - -
Church Urban Fund 2680 (9680) - - -
Board of Mission and Unity 4633 (4633) - - -
42168 (42168} - - -

The transfers relate to those restricted funds where current year expenditure exceeded income and therefore

the excess is funded from balances brought forward.

17. Tangible fixed assets

Cost

At 1 January 1998
Revaluation {see note 32b)
Disposals

At 31 December 1998

Deprsciation

At 1 January 1998
Charge for year
Disposals

At 31 December 1998
Net book value
At 31 December 1988

Net book value
At 31 December 1997

Freehold Total
Land & VLL Fixtures & Funds
Buildings Property Fittings 1998
£ £ £ £
342817 1167188 2222 1512227
518000 - - 518000
- {80781) - {90761)

860817 1076427 2222 1939466
29121 - 2222 31343
29121 - 2222 31343
831686 1076427 - 1908123
313696 1167188 - 1480884
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

18. Fixed asset investments As restated
General Restricted Permanent Total Funds Total Funds

Funds Funds Endowment 1998 1897

£ £ £ £ £

Quoted

Market vaiue at 1 January 1998 1362840 911404 1583254 3857498 2668626
Additions 208034 - 22817 230851 1216132
Disposals {79928) (257160) {225376) {562464) {478095)

Net unrealised investment gains 233018 43575 125042 401636 450835

Market value at 31 December 1998 1723965 697819 1505737 3927521 3857498

Ungquoted

Market value at 1 January 1998 504178 5471890 330330 6306398 5591963
Additions 2655 257845 206262 466762 1149833
Disposals - - - -~ (1055112)
Net unrealised investment gains 60009 490330 55945 606284 619714

Market value at 31 December 1993 566842 6220065 592537 7379444 6306398

Total market value at

31 December 1998 2290807 6917884 2098274 11306965 10163896
Historical cost of investments 1998 1997
£ £
Quoted 2347265 272615¢
Unguoted 3128112 3469836
5525377 6195995

e —— Sxemmooeesrmmem

Fixed asset investments inciude Glebe Property at a valuation based on insurance vaiuves of £355053 (1997:
£334,375). No valuation has been included for Glebe Land because of the cost of carrying out such a
valuation. However, it Is the intention of the Directors to address this matter for future years, in consultation
with the Diocesan Glebe Agent.

18. Debtors
General Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
Parish quota 38752 - - 38752 47909
Sundry debtors 124464 - - 124464 117547
Parish and other loans 223922 27905 - 251827 229900
Prepayments 14671 - - 14671 25400

401809 27905 - 429714 420756

All loans to parishes are interest free. Other foans comprise car loans of £38,716 (1997: £30,732) on which
a 5% {1997 3%} interest rate is charged.

Debtors include the following balances due after more than one year.,
Total Funds Total Funds

1998 1997

£ £

Sundry debtors 24913 19092
Parish and other loans 163721 128571

188634 147663
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

20. Creditors: amounts failing due within one year

General Restricted Permanent Total Funds Total Funds

Funds Funds Endowment 1908 1997

£ £ £ £ £

Sundry creditors 85744 1200 - 86944 180339
Taxation and social security 14162 - - 14162 15507
99906 1200 - 101106 195846

21. Creditors: amounts falling due after more than one year

General Restricted Permanent Total Funds Total Funds

Funds Funds Endowment 1998 1987

£ £ £ f £

Loans from Church Commissioners 623063 - - 623063 725461
Parish/other shares in equity property 142582 - - 142582 130160
Loans from CBF - 16005 - 16005 13771
765645 16005 - 781650 869392

Loans from Church Commissioners are secured on value-linked loan properties, included in fixed assets and
are repayable on the sale of the property. No other security has been given for any creditors.

included in the above are the following amounts due after more than 5 years.

1998 1997

£ £

Loans from CBF 8250 5525

22, Accumulated funds

As Restated
General Restricted Permanent Total Funds Total Funds
Funds Funds Endowment 1998 1997
£ £ £ £ £
DBF 1818921 39961 - 1858882 1823330

Board of Ministry 46348 13415 - 59763 54116
Board for Sacial Responsibility - 234102 - 234102 243397
Parsonages Committee (116709) 157116 - 40407 101646
Stipends Committee 1417054 829934 - 2246988 1912506
Board of Education - 853626 - 853626 784827
Church House - 115789 - 115789 130425
Church Repair fund 456766 - - 456766 446801
Glebe Property - 355053 - 355053 334375
Pastoral Account 840595 - - 849595 581051
DSF Capital - 3734950 - 3734950 3415329
Trusts 37658 791623 2098274 2927555 2636293

4509633 7125569 2098274 13733476 12464096
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3% DECEMBER 1998

23. Prior Period Adjustment
Unrestricted  Restricted Permanent Total Funds
Funds Funds Endowment 1998
£ £ £ £
Inciusion of investments previously undersiated:

Camm Bequest - - 53064 53064
Ordination Candidates - - 36132 36132
- - 89196 89196

In addition to the above, comparatives have been amended to reflect the correct analysis of the General
Peposit Fund and the Pastoral Deposit Fund as cash rather than investments. The amount now included in
bank and cash is £923,583 (1997 £1,081,051)

24. The surplus for the year is after charging:

1998 1997
E £
Auditors’ remuneration 10575 12000

25, Directors’ emoluments

No emoluments have been paid from Board funds to any members of the Board of Finance.

28. Employees information

The average number of persons employed by the company during the year was:

1998 1997
Number Number
Full time 24 24
Part time 16 15
40 39
£ £

Staff costs {for the above persons)
Wages and salaries 502661 457440
Social Security costs 34718 31146
Other pension costs (Note 27) 73848 69063

611223 557649

The above staff costs are allocated to the respective Boards and Committees of the Diocesan Board of
Finance.

27. Capital commitments

At 31 December 1998, the Board had committed to expenditure of £190,033 for Parsonage quinquennial
repairs in the forthcoming yeer.

28. Guarantees

The Board has given guarantees to Lloyds Bank plc of £270,688 (1997: £185,688) in respect of overdrafts
granted to parishes.
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

29. Pansions

{a) Staff Pensions

(b}

The Employer participates in the Church of England Defined Benefits Scheme section of the Church
Workers Pension Fund (the Fund}, a pension scheme administered by the Church of England Pensions
Board to provide benefits based on final pensionable salaries. The assets of the Fund are held
separately from those of the Employer.

The contributions have been assessed by a quaiified actuary using the Projected Unit Credit method of
valuation. The principal assumptions were that the retum on assets would be 2% per annum higher
than the increase in pensionable salaries, and 42% per annum higher than the increases to pensions in

payment.

A fult valuation of the Fund was undertaken as at 31 December 1995 and the actuarial position was
reassessed. The pension cost for the year as shown in this statement is equal to the contributions being
paid by the Employer. As at 31 Decamber 1995 the market value of the assets attributable to the
Employers section amounted to £708,883. Thelr contribution rate was reassessed at that date by the
Fund's actuary, and the Employer's section was shown 1o be in surplus. The contributions will be
adjusted to allow for this surplus to be amortised over the future working lives of members, commencing
1 January 1997.

Pensions in payment under this arrangement ars entitled to annuai increases of the lesser of 5% per
annum of the rise in the RP| and so increases of 2.1%, 3.6% and 3.2% were granted on 1 January
1997, 1 January 1998 and 1 January 1999 respectively.

A fill valuation of the Fund is being undertaken as at 31 December 1938.

Clergy Pensions

With effect from 1 January 1998, diocesan clergy became members of the new Church of England
funded Pensions Scheme, which provides benefits on a definad benefit basis. This Scheme pravides
that part of their pension that relates fo pensionable service after 1 January 1998 and the Scheme’s
assets are held independently of the diocese or other Responsible Bodies. Pensions in respect of
pensionable service before {1 January 1998 will be paid by the Church Cormmissioners under the
previous arrangements.

The first valuation of the Scheme will be carried out as at 31 December 2000, Pension costs are
assessed in accordance with the advice of independent qualified actuaries.

The diocese is required to contribute to the new Scheme at the rate of 21.9% of the Nationa! Minimum
Stipend for the preceding year. For 1998, the total contributions were £780,693. For the period 1998 to
2003 a reducing proportion of this contribution will be met by the Church Commissioners under a
transitional relief procedure. For 1998 this percentage was 83v4%.

The above contribution rate was determined using the projected unit method and the following financial
assumptions:

Investment retum 812% per annum
Increase in pensionable stipends 5% per annum
Increase in pensions 5% per annum
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

30, Analysis of net assets between funds as at 31 December 1998

Tangible Net Current
fixed assets Investmenis assefs  liabilittes Total
£ £ £ £ £
Board of Ministry 13015 400 - 13415
Board for Social Respensibility 243842 (9740) - 234102
Parsonages Committee 157116 - - 157116
Stipends Committee 718720 111215 - 829934
Board of Education 768576 101054 (16005} 853725
Church House 165582 (49793) - 115789
Albert Dock Proiect - 857 - 857
Parthers in Mission - 6188 - 6188
Inspection of Churches - 23030 - 23030
Church Watch - 2944 - 2944
Lay Swanwick Conference - (742) - (742)
Fellfield - 5941 - 5941
Halewood Listening Ear - 1537 - 1537
lona Pilgrimage - 208 - 206
Chtirch Commissioners 3734950 - - 3734950
Glebe property 355053 - - 355083
Christian Evidence 6993 - - 6893
Board of Divinity Lectureship 702 409 - 1111
Video Fund 25513 (5258) - 20255
St Agnes Approved School 86558 9806 - 16365
Ann Heaton 10454 225 - 10679
8t Mary's Home 3853 - - 3853
B3R Wethered Fund 268 - - 268
Lancs & Cheshire Child Adoption 6933 - - 6933
Foxcroft & Gibbons Bequest 11511 {203) - 11307
Church Schools Common Fund 15260 - - 15260
Children's Council 6492 - - 5482
Camm Bequest 551223 {15199} - 535024
Canon Myers Bequest 167448 - - 167448
Cheetham Beguest 2547 - - 2547
Diccesan Deaconess 2405 - - 2405
Crane Legacy 1213851 17272 - 1231123
Farrington Bequest 546 - - 596
Stipends Endowment Fund 430444 18803 - 449248
Church Urban Fund 208363 {11698) - 17665
J C Eckersiey 1602 (1) - 1601
St Deiniol 3970 - - 3970
Ordination Candidates 338047 6532 - 344579
Benefice Augmentation Fund 23270 9906 - 33176

- 9016158 223690 (16005) 9223843
Designated/unrestricted funds 1908123 2290807 1076348 (765645) 4509633

1908123 11306965 1300038 (781650} 13733476
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LIVERPOOL DIOCESAN BOARD OF FINANCE

(A company limited by guarantee and not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 1998

31. Endowments

As Restated  Movement in Funds
Balance Incoming  Gains/{losses) Balance
1 January 98 resources and transfers 31 December 98
£ £ £ £
Christian Evidence 6590 - 403 6993
Camm Beguest 474396 - 24451 498847
Diocesan Deaconess House 2105 - 300 2405
Crane Legacy 1084387 - 126710 1211097
J C Eckersley 1494 - 108 1602
St Deiniol 3774 - 196 3970
Ordination Candidates Fund 318807 - 21377 340184
Benefice Augmentation Fund 22030 - 11146 33176
1913583 - 184691 2098274

The Camm bequest was established in 1855 in the will of Reverend Arthur Camm for the erection, fitting and
fummishing of a Church or Chapel of Ease. Part of the funds were used to help finance the cost of a new
church Kew, St Francis. The balance represents the amount held pending for future work. Interest arising

on the fund is used towards the cost of stipends.

The origins of the Crane bequest are uncertain and the Trustees consider it prudent to treat it as a
permanent endowment. Nc funds have been expended from the bequest but interest eamed on the funds

have been applied to stipends.

Crdination Candidates Funds represent an accumuiation of a number of donations given over a period of
years. No capitai has been expended but interest earned is applied and used towards the cost of ordinands

in training.
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LIVERPOOL DIOCESAN BOARD OF FINANCE
(A company limited by guarantee and not having a share capital}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1998

32. Parscnage Properties

{a) The following parsonage properties have been excluded from the balance sheet as the Trustees feel
that the restrictions placed by the Church Commissioners on the sale of the properties removes
substantially the benefits associated with ownership.

231 houses, at an insured value of £39,965,498 (as at 31 December 1998).

(b) The following former parsonage houses have been included in the balance sheet as the restrictions over
their sale have been removed.

Six houses at an open market value provided by the directors at £518,000 (as at 31 December 1998).

Since the year end, three of the above houses have been sold at their open market values of £130,000,
£30,000 and £66,000.
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STAFFING

At the end of 1998, the DBF was employing 22
full-time and 17 part-time staff. This compared
with 23 full-time and 16 part-time staff at the end
of 1997.

Within these figures, the following changes took
place :

B JuHan Hollywell was appointed as UPA
Deveiopment Officer in the Resources
Department. This is a 3-year appointment,
funded mainly by a grant from the National
Lottery Charities Board.

B Steve Little was appointed to a l-year post
within the BSR to work on the Diocesan
contribution to the Government's New Des! for
18-14 vyear-olds. After the end of 1998, this
appointment was extended for a further 3
years, not least because a grant was obtzined
from the Church Urban Fund.

B In the light of major re-organisation within the
BSR Ute Jaecke! was made redundant from her
post as Director of Social & Community Work.

B Rachel Lindsay left her fult-time post as
Secretary to Archdeacon of Warrington and
Assistant Secretary to Bishop of Liverpool,
During 1998 Claire Hughes replaced her as
part-time Secretary tc the Archdeacon of
Warrington, but aisc left.  This post was vacant
at the end of 1998,

B At her own request, Kath Rogers’s hours of
work as Senior Resources Officer were reduced
slightly, thus moving her from a full-time to
part-time employment.

B joyce Whittington left the very part-time post
as Secretary with the Advisory Group on Locat
Ministry Teams in order to have a baby. She
was replaced by Marie Ball.

The table showing the division of staff between
different areas Is below:
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It should be noted that these figures exclude
clergy and accredited lay ministers (e.g. the
Directors of Laity Development and Education).
They also exclude those who are self-employed
{e.g. CUF Projects Adviser), professional firms paid
a fee (e.g. our Parsonage Surveying firm), and
those employed by bodies other than the DBF. We
are particularty grateful to the Church Ammy who
employ and largely fund 2 posts within the BSR:
Officers for Disabilities (Ruth Reed) and Housing &
Homelessness (Ralph Upton).

The foliowing table indicates the salary paid to
different members of staff as at 31 December
1998:

Full-Time Part-Time

Full- Part-

Time Time
DBF/Synod/DAC/Pastoral/
Parsonages/Stipends 6 3*
Resources Department  /
Covenants 3 2
Church House 2 1
Print Unit 1 1
Support for Archdeacons
and Bishops 1 1
BSR/Industrial Mission/LNSM 6 5*
Education/Youth 3 1
Ministry - 1
Development for Mission - 1

22 17

s One part-time member of staff divides her
responsibilities between two areas. She is
shown against both sections. That is why the
total employed is different from the figures in
the column.

£30,000-£40,000 1 -
£25,000-£30,000 - -
£20,000-£25,000 5 -
£15,000-£20,000 4 1
£10,000-£15,000 11 2
£5,000-£10,000 1 11
£0-£5,000 - 3
TOTAL STAFF 22 1

Keith Cawdron, Diocesan Secretary

MOTHERS UNION

We began a new triennial in 1998 and welcomed 3
new members to the Trustee Board: Barbara
Packer, Dorothy Jenkinson and Shetla Turton. We
had just under 4,000 members in 111 Branches.
We were very pleased that the Branch at St. Philip
& St. Paul’s Church in Southport was re-opened in
September.

The highiight of the year was the visit of our World
Wide President, Lady Eames. She was the keynote
speaker at a Conference for Branch Leaders and
younger members. She saw displays about the
projects with which members are involved and met
many oider and “indoor” members at St
Bartholomew’s Church, Roby, where she also
addressed a meeting of over 100 dergy and
spouses.

In July we welcomed 4 Diocesan Presidents of our
fink Dioceses in Nigeria and Burma. They were
able to share in the World Church Weekend Service
and to meet members from all over the Diocese.
Their visit has greatly strengthened the link that
we share through the "Wave of Prayer” which falls
on our 6 Dioceses from 11-15 May each year.
Grants were given to our Nigerian links for their
projects with less educated and unemployed
women and to Burma for their tailoring and
dressmaking projects.

Training sessions for the new Deanery Presidents
were held early in the year. Branch programmes
were studied by the Admin. Unit to see if they
were fulfilling the aims and objects of the Mothers’
Union. It was found that on the whole they were.
The Diocesan Treasurer managed to consolidate all
the Branch Accounts into the Diocesan Accounts.



Branches took part in National Marriage Week by
holding special services or putting on displays in
their Parishes. We continued to affirm the St.
Paul's Family Support Project in Fazakerley, and in

Rainford 10 members became "adopted grannies”

to a familty who had triplets and no family support
nearby. Many members knit premature baby
clothes, woolly hats for street children and
"Teddies for Tragedies” and others provide sponge
bags and toiletries for emergency hospital patients
and for the homeless and unemployed. The latter
are distributed via Capt. Raiph Upton (BSR). @
families were given holidays through the “Away-
form-it-alt” holiday scheme. Some members are
involved in the family centres at Risley and Walton
prisons. The Child Comtact Centre changed
premises to Hunts Cross, in the autumn.

A Diocesan Quiet Day was held at Upholland and
members were involved in training to use the
resource “In Touch with God”. The Diocesan
Festival Service was held in the Cathedral, at which
the Diocesan Officers were commissioned by
Bishop John.

Interest was shown in the Mothers’ Union after the
‘BBC2 programme in the “Modemn Times”™ series
entiled "The Godmothers”. Ways of promoting
Diocesan Membership among working women was
considered. Sales of MU literature topped
£17,000, making Liverpool one of the most
successful Units in the country.

Jennifer Robinson - Diocesan President

BOARD OF EDUCATION

The Board heid its statutory number of meetings
and discussed the response to the Bishop's Council
Evaluation document of its work. One successful
meeting consisted of a panel of various
professional  educationalists who  answered
questions from the floor.

The “Youth Apart’ report was debated as was the
provision of a Diocesan Children’s Officer and
future work amongst children. The provision for
Early Years was introduced by Christine Jackson of
Sefton Local Education Authority which did much to
improve our understanding of the need to establish
early years forums in each local education area.
And lastly but by noc means least the Board was
introduced to the mysteries of the new School
Standards and Framework Act which received
Royal Assent in July 1998.

Schools Committee Report 1298 The Committee
met on ten occcasions and much of its time was
given to consideration of the 1998 School
Standards and Framework Act and its impilications
for Church Schools. The Act is devoted to
improving standards and sets out a new schools
framework, the creation of Education Development
Plans, School Organization Committees, Early Years
Development Partnerships and Reduction of Infant
Class Sizes. All our Schools will require new
Instruments of Government (having consulted the
Diocese) and alt have had to opt for one of the
new school categories. All this legislation was
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interpreted for the members by the Diocesan
Director and the Schools Officer so that the
Committee was able to make judgements, offer
advice and respond to LEA and DfEE Initiatives with
confidence when required to do so.

The Committee continues to be represented on all
the Local tEducation Authorities, including the new
unitary authorities in Warrington and Haiton. Thus
members were familiar with the proposals for post
16 Education in Liverpool and with the on-going
primary review in Knowsley.

Reports are received on Local Education Authorities
at each of the Committee’s meetings.

Members have been pleased to note the proposed
buiiding enlargement of Childwall Primary School
and the approval of the new nurseries at Cronton
and St Lawrence Kirkdale, as well as a new infant
department at Highfield St Matthew. They have
also approved a number of minor works schemes
at Archbishop Blanch School, The Deanery High
School, Wigan and Ainsdaie C.E. Primary School.
Consideration has also been given to the proposed
Asset Management Plan for school buildings as welf
as the proposal for changes to the admissions
policies of Church Schools, particularly in the light
of recent iegai judgement in Rotherham. Two
gther important features of the year have been our
presentation and seminars on church school issues
- over six weeks - to new Incumbents, as well as
the day conference of C.AR.E. on developing
schoo! race policies, at which the Committee was
represented by its Chairman Trevor Williams.

While these topics have been the most significant
in the year's work, the Commitiee continues to
give routine support to schools in special measures
and approves the advice that is available at ail
times from the Director and Schools Officer to any
School Governor or Headteacher who may need
ouidance on legal, financial, educational or
buildings probiems. As always, the members’ work
is facilitated by the preparation and administration
of Canon David Woodhouse and Graham. Massey to
whom the Comimittee is indebted for their attention
and commitment at all times.

Teachers’ Committee This Committee has met
on a reguiar basis throughout the year and deait
with a wide variety of issues relating to Church
Schools. The Committee has responded to
invitations received from head teachers, govermning
bodies and clergy to advise them of the correct
procedures for implementing appropriate religious
education and collective worship.

The Director of Education runs a series of
workshops once a year for clergy who are newly
appointed to parishes with a Church School.
Members of the Committee lead workshops on
such diverse subjects as Denominationai
Education/Coliective Worship and
Admissions/Appeais for Church Schools. These
workshops help to create links between Church,
Schoo! and Diocese and are well supported.

The INSET co-ordinator Joan Stein continues to
visit schools, mainly in the primary sector to
discuss their training requirements and to advise
generally on matters relating to Church Schools.



Advice has been given on preparation of misslon
statements, planning of policy documents, the
presentation of denominational education and
preparing action plans after Inspection. This
positive input has been reflected in the many good
inspection reports received by the Committee.
Where reports have been less than favourable, the
Committee has given advice on how to strengthen
weak areas. This input has enabled schools to
address their difficulties and move ahead. This is
an area of work that the Committee wishes to
support and develop.

Following upon OFSTED and Section 23
Inspections, a small number of schools have
needed extra support in coming to terms with the
appropriate construction of their action plans. The
Committee has been able to offer help in this
sactor, particularly to those schools which have
been deemed to require ‘special measures’ or have
serious weaknesses. There are very few schools in
this category and all are now making progress.
The Inspection process is now In its second round.

Schools continue to opt for on-site provision of
INSET for whole school issues. However ‘Distance
Leaming’ could have a useful contribution to make
and the Committee is currently pursuing this,

There have been many changes in the educational
process in recent years not least ‘The School
Standards and Framework Act’ which received
Royal Assent in July 1998. This Act will affect all
schools and the Committee is keeping up-to-date
on its implications. The National Society is very
supportive in this area.

The Committee has indicated to the recognized
educational training agencies that they need to be
aware and act upon that distinctive part of training
required to equip heads and deputies, teachers
and governors, for successful work in Church
Schools.

The Annual Leavers’ Services held in the Cathedral
continue to be well supported and have retained
their high quality under the direction of the
Precentor.

Higher and Further Education The Committee
has met three times in the vear, once with Bishop
John, Chair of the Board. Meetings of the full-time
Higher Education Chaplains and the Chair alsc
occasionally happen throughout the year. There
has been some discussion as to whether this is the
best way to conduct business and the Committee is
particularly considering how it can better focus on
Diocesan engagement with Further Education along
with the MARCEA Committee which has been the
primary responsibility.

At its meeting with the Board Chair new Terms of
Reference for the Committee were considered and
are o be presented to the Board of Education at its
spring 1999 meeting.

Through 1998 the Committee has continued to
reflect on the work of Anglican Chaplains in both
Further and Higher Education, receiving their
reports and those of staff and student
representatives; it has been involved in the
appointment of the new Chaplain to Liverpool
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University welcoming Revd Jonathan Clatworthy in
September, and continues to be involved in the
appointment of the Associate Chaplain there. It
has also given significant time to reflecting on the
role of HE Chaplains In an ever changing HE scene
and sent a representative through the MARCEA FE
Co-ordinating Committee to the  National
Ecumenicai Agency in  Further Education
Conference in York.

John Moores Unlversity This year has been a
stable year in that there have been no staff
changes to the Ecumenical Team of Chaplains; the
team has experimented with difference ways of
working to serve the 20,000+ students and 2,000+
staff of the University. This has been served by
the increasing working together with the
Chaplaincy Managernent Group, on which Canon
Woodhouse represents the diocese. The
chaplaincy premises were moved at the beginning
of 1998 to a room more accessible and visible very
near the Student Union and administrative centre
of JMYU, although this has not resulted in an
increase In callers. Most of the work is stili done
around the University, meeting people where they
are.

The Chaplain, the Revd Bob Dickinson has
arranged a consultancy with a department about
their work; to explore the setting up of a module
on science and religion; to visit two sites weekly
which have been a little overlooked by the
chaplaincy team; and to begin using electronic mail
as a way of highlighting the profile of chaplaincy
within the institution. In all, it has been a
challenging and stimulating year.

University of Liverpoal The Chaplain has now
been in office for two terms and his settling in
process has been greatly helped by the support
given by the Assistant Hattie Whitmee, the student
group, Prof David Mills and other staff supporters.
Hattie, sadly, is about to leave us and return to
Exeter, to prepare for her forthcoming wedding.
Fortunately we have found a replacement
Assistant, Mr Ian Pye. Interviews for the Associate
Chaplain will be held shortly.

There was a successful meeting in December, when
Prof Tan Markham addressed us on ‘Theology in
Higher Education’.

The Committee is looking into the possibility of
producing a Chapiaincy joumal, and running
courses on aspects of Christianity through the
Continuing Education Department. It is hoped that
these will help raise the Chaplain's profile within
the University.

Children’'s Committes This past vear the
Committee has been both revitalized and renewed.
There is a shared sense of dedication and
determination that the purpose of the Commitiee
must be to encourage Parishes throughout the
Diocese to take seriously the work which they do
with those children who regularly attend church.

In July Jane Leadbetter was appointed Chiidren’s
Advisor for the Diocese. Her task is to work
alongside Parishes and particularly to be a support
to Sunday Schoo! teachers and all those who work
with children within the Church. Jane is a Beaver



leader within the Scout Movement. She worships
at St Mary's Grassendale where she is fuily
involved with the children’s work.

Although she has only been in post for a short time
Jane has already been contacted by many parishes
within the diocese. Some have requested her help
and advice on the structure of their children’s work
whilst others have only needed information on
what resource material is availabie.

The Committee has now begun to set up a network
of Deanery contacts thereby providing a means for
information to be passed on throughout the
Diocese.

Youth Committee At its first meeting of 1998 the
Youth Committee was pleased to welcome Bishop
John as the new Chairman of the Board of
Education. The following items have been the
major concerns of the Youth Committee in 1998

Youlh A Part The Youth Committee seeks to
promote Youth A Part in the Diocese, and to plan
and evaluate its own work in the light of it. In
November 1997, Dioccesan Synod asked the Board
of Education to set up a task group to promote
and menitor the implementation of the report in
the Diocese. The Youth Committee prepared an
item for a Board of Education meeting, and the
task group has now been created.

A number of PCCs and Deanery Synods and
Chapters heve had presentations and discussions
on the report. The Youth Committee arranged for
youth work matters to be included in the
Archdeacon’s Visitation papers.

Deanery Youth Chaplains The Youth Committee
initiated a pilot scheme in 3 Deaneries. The Youth
Chaptains are to act as advocates for young peocple
and as foca! points for inforfation about youth
work,

Board of Education The Youth Committee was
involved in the evalugtion of the Board, and the
Youth Officer and Chair were interviewed on two
occasions. The Youth Committee is concerned with
the low priority given to youth work (outside of
formal education) by the 8oard and the
relationship between itself and the Board.

All Night Vigil: "Love Bites” The Vigii (which
took place on Saturday 13/Sunday 14 February
1999) was a major undertaking which invoived a
lot of work for the youth officers, and was
particularly demanding for Dawn in Richard's
absence. The Committee decided to use a
professional management company (E&MS) to
handle bands and stage equipment, etc,

“Time of our Lives” Arrangements have been
made for around 50 young people from the
Diocese to aftend the Archbishop’s Millennium
event (which will take place 30 April- 3 May 1999).
Accommodation is to be provided by Ealing
Beanery.

Youth Workers and Projects The Youth Officer
has a programme of visiting fult-time workers and
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projects to give support and share information.
This has proved valuable, and a better use of his
time than simply attending innumerable
management meetings. The Youth Officer's
support for workers and centres in Liverpool is tied
in to funding from Liverpoot City Council.

The Youth Committee has been concerned with the
situation in Speke. Pawn has been carrying out a
research project here.

An ‘affirmation day’ for full-time workers was very
much appreciated.

In a speech to the House of Lords (30 November
1998} Lord Sheppard of Liverpool referred to his
visit (as Bishop of Liverpool) to ‘Action and
Adventure’. He spoke of being “enormously
impressed” by the dedication of its team of
workers.

The Trinity Project, a detached youth work project
in Page Moss, which was supported by the Church
Urban Fund, was forced to ciose. The Youth
Committee had been unaware of its existence!

Child Protection Colin Critchley, Diocesan Child
Protection adviser, attended a Youth Commitiee
meeting on 6 August to report on his work and its
progress in the Diocese.

Youth Officer's Sabbatical (August -
December) During Richard’s absence, the Youth
Committee struggied somewhat: a number of
meetings were inquorate, and some of the
committee’s work had to be put on hold. On some
occasions this meant that Dawn was put in a
difficult situation. Richard returned to work at the
start of January 1999.

I have enjoyed my first year as Chair of the Board,
and look forward to tackling more of the issues
specified here. In particular we hope to develop
the continuing response to Youth Apart, and to
pursue the appointment and work of an Adviser for
Religious Education in Schools.

The Rt Rev. ] Packer - Chairman

DAC REPORT

The Committee has met twelve times during the
year, and the schemes considered have been many
and varied.

Naturatly, with the approach of the Millennium,
many parishes are proposing special projects to
celebrate this, some major schemes for which they
have entered into a Contract with the National
Heritage Memorial Fund for lottery funding to aid
this, and some more modest schemes. External
floodlighting of the church building, and the
restoration of bells have also been undertaken by
parishes with Millennium Celebrations especially in
mind.



It is good to see so many parishes becoming more
aware of the need to make our church buildings
more accessible to less able bodied people, with the
provision of access ramps, toilets for the fess able
and the installation of Induction Loop Systems for
the hard of hearing.

Major projects are underway in the Liverpool
Archdeaconry to replace church buildings which are
beyond repair with new worship centres, and in the
warrington Archdeaconry, the proposed new
church of St Ann Warrington is almost in the final
planning stages,

During the year we said goodbye to Edwin Coope,
the Diocesan Buildings Adviser, whose helpful and
friendly advice has proved invaluable to parishes,
and in his place we welcome Alan Iddon, who, like
Edwin, will be only too happy to provide sound
building advice to parishes in the very early stages
of their projects.

The Committee are as always, indebted to the team
of advisers who serve on the Committee, and also
to those folk in the parishes, who take on the
responsibility of caring for the fabric of our Church
Buildings. The Committee is aware of the cost of
repairs to church buildings, in particular to some of
our older buildings, but the neglect of repairs to
these buildings, or a cheap job done by a local well
meaning contractor, can lead to only more serious
repairs being necessary, and the advice would be, as
ever, SEEK ADVICE EARLY - WE ARE HERE TO
HELP,

Noel Michell - Secretary

BOARD OF MINISTRY

At the first meeting in February, 13 new members
were welcomed., The evening was devoted to
introducing them to the work of the Board and
consulting all present about priority issues for
future agendas. During the year issues discussed
at Board meetings included : Ministry among Deaf
People, Vocations and Sustaining Parochial Ministry
as Stipendiary Numbers Fail,

The 1998 Ministry tecture (on the theme of the
Lambeth Conference and people of other faiths)
was given by the Rt. Rev. Michael Nazir Ali, Bishop
of Rochester and is now available in booklet form
from the Cathedral (£1.50 plus s.a.e.) Most of the
work on different aspects of ministry is done by the
Board’s constituent groups.

Accredited Ministry Tralning Forum : Work has
continued on defining basic criteria for
collaborative/shared ministry in Parishes and the
preduction of a booklet for use in Parishes is
imminent,

Clergy Review and Development Group : The
annual conference for Joint Work Consultants took
place at the beginning of the year. One of the

32

issues arising was parsonage security, and
consideration has been given to ways In which
consuftants might give help In addressing
concerns. Traming needs were aiso on the agenda,
and a half-day ¢ourse on “Listening Skills”™ was
offered jointly to appraisers and consultants,
Individual training fogs for consultants are being
actively encouraged. During the year researchers
from Liverpool University have been gathering
information from appraisers and appraisees,
consultants and consultees about the perceived
effectiveness of appraisal and JWC. Over 50
people holding the Bishops licence have been
interviewed. The researchers’ findings, which will
have a direct bearing on future agendas, are
eagerty awaited,

The Committee for Ordained and Accredited
Ministry : COACM met twice to review the work of
the Diocesan Director of Ordinands and of the
Diocesan Director of Diaconal Ministry. Aftention
was focused on the budget necessary for this work
to be carried out effectively. At both meetings
time was given to an exchange of information on
all accredited ministry in the Diocese concentrating
mainly on issues relating to NSM, OLM and CME.

Chaplaincy Among Deaf People : A Diocesan
Interpreter Service for occasional offices has been
set up. 3 professional interpreters and 3
communicators skiled in Church signing are
available to clergy for baptisms, weddings and
funerals. The Chapiaincy continues to provide a bi-
monthly course on Chaplaincy skilis at Loyola Hall,
Rainhilt. Clergy and lay people from 4 Dioceses
are currently invoived. A series of haif-day courses
far deaf and hearing impaired Readers and a short
course for Church interpreters on the meaning of
language used in occasional offices are available.
Reader candidates are now being advised by tutors
to spend some time with the Chaplaincy in order to
raise awareness.

GUML : There are now 10 commissioned teams. 3
are in the process of integrating new members.
There are 2 in training. 3 Parishes have been
exploring what collaborative ministry will mean. In
the fast year 2 teams have been commissioned,
and 7 OLMs from GUML teams have been ordained.
2 OiMs are in training. GUML is iearning about the
néew dynamics that OLMs create within ministry
teams, and the ways that this can creatively
develop Parish ministry and mission. The leamings
package Is constantly under review and tutors
adapt training to meet the needs of each Parish.
for 13 months GUML was without a Director and
Joan Matthews, Assistant Director, and Pat Bradley,
Administrator, kept the work running efficiently.
With new Director, Kip Crooks, the team is
experiencing the power of synergy!

Councdil for Ordained Local Ministry : 1998 has
been a significant year for the OLM Scheme as the
first 10 participants were ordained Deacon in their
own Churches in June. We look forward to their
Priesting in 1999. There i5 no third year following
because there were insufficient candidates for
whom our experientiai mode of training was
appropriate. There are 8 in each of years 1 and 2.

Diocesan Theological Consuftant organised a
wide range of conferences and courses centred on



Liverpool University, Hope University Coliege, Edge
Hilt University Coliege and Southport College of
Further Education.  Visiting speakers induded
academics and clergy, and some of the Southport
College courses were drawn up in conjunction with
the Diocesan Laity Development Department.

Readers’ Association Reader Ministry
continues to grow with 345 Licenced Readers in the
Diccese and & further 39 in training. With the
reduction in the number of clergy, Readers are
being called upon to exercise their preaching and
teaching ministry in an ever increasing vatiety of
roles. In order to equip them for these extra
demands the Diocesan Readers” Assoclation are
fooking at ways to enhance the level of CME
available, and to re-organise the administrative
support for officers and members of the
Association.

Diocesan Renewal Group : The Group seeks to
encourage the renewing work of the Holy Spirit in
personal, Parish and Diccesan life by : Occasional
Celebration/Conferences with a visiting speaker
who <can bring a rational or International
perspective; Monthly lunches for clergy and lay
leaders for sharing and theological discussion;
More in-denth sharing and support for clergy and
Parishes to help them grow into the renewing work
of the Holy Spirit.

Ven. D. Woodhouse {Chairman}

ACORA {RURAL AFFAIRS)

The ACORA Group in the Diocese has continued its
work against the background of economic
uncertainty in agriculture. In order to help the
Diocese to understand the issues involved, the
Group produced two briefing papers under the
auspices of Mission in the Economy which were
sent to every Parish, these publications helped
many people to understand just some of the
preblems being faced in our rural Parishes.

The ACORA Group continue to arrange the
Environmental Foras. Recent topics for lunch-time
meetings have been “genetically modified crops”
(this had been held before the subject became a
favourite one for the media); “Eco-Church and
creation”; "Soil Erosion”. Much of the work on
planning these events has been carried out by the
Rev. Ursula Shone. We thank her for the
contribution made to the work of the ACORA Group
over the years, and wish her a happy retirement in
1999,

In common with other Groups in the Diocese, we
have been giving some thought to the Millennium.
A national scheme to plant Yew trees for the
millennium was launched in 1997 by the
Archbishop of York. The Group introduced the
scheme in the Diocese, and over 60 Parishes have
announced their intention to plant such a tree.

The ACORA Group meets regularly under the
chairmanship of the Archdeacon of Wartington.
Thanks go to him and the other members of the
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Diocesan ACORA Group for their faithful work
during the year, when the Group welcomed Ultan
Russell (the Executive Director of the Board for
Social Responsibility), who has made an invaluable
contribution to the Group.

Ven. D. Woodhouse/Canon B. Robinson.

PASTORAL COMMITIEE

In our previous Report, it was intimated that more
savings would have to be made of Stipendiary
clergy following the present exercise up to 2000.
In March 1998, the Synod approved a suggested
strategy for saving more full-time stipendiary
Priests by the year 2003. Since that time the
Deaneries have been working hard on this difficult,
and some-times painful, task. Responses have
been raquested for September 1999,

Liverpool Archdeaconry: During the year the
Schemes providing for the union between Sefton
and Thornton and also Hightown and Altcar came
into operation. The Revd. Irene Cowell, having
been named in that scheme, is now the Rector of
Sefton and Thomton, Aitcar and Hightown will
become a united benefice upon the retirement of
Canon Frances Briscoe. In the Bootle Deanery, St.
Faith’s Great Crosby and St. Mary the Virgin
Watertoo Park are now a United Benefice. Christ
Church and St. John's Waterloo will also become a
united benefice upon the retirement of Prebendary
Patrick Dearnley in 1999.  St. leonaid’s Bootle
remains vacant as does St. Andrew, Litheriand.

The Scheme for the redundancy of St. Peter’s
Aintree proceeds, sadly the empty church was
darnaged by fire in November. November also saw
the dissolution of the West Derby Team with
Croxteth Park St. Cuthbert becoming a benefice in
its own right. In Toxteth, Christ Church Toxteth
Park and St. Michael in the Hamiet with St. Andrew
are working towards becoming a united benefice.
St. Clement’s and St. Bede Toxteth are also
working towards this goal. Christ Church and St.
Bede’s were united some years ago this union
would be dissolved to accommodate the other two.
In the Huyton Deanery funding was secured for
Ministry to continue at Trinity Church Page Moss for
the next phase in its ministry.

Warrington Archdeaconry: Skelmersdale
Ecumenical Centre had become vacant this year
and a review was underway by Church Leaders In
order to find the most effective way of supporting
its ministry.  Discussions continue regarding the
formation of a Group Ministry in the Thatto Heath,
Ravenhead area, but it is likely that this discussion
will be put on hold untii the Deanery has
responded to the clergy numbers Issue next year.
The Newton Churches proceed with discussions
regarding one the required savings in the Winwick
Deanery.

All Deaneries are working towards their targets
although the task does become increasingly
difficult for some which contain evenly balanced
large parishes. Heip and support is at hand in the






work in the Healing Ministry. to this end we have
peen facilitating workshops around the Diocese,
both to introduce the Ministry of Healing and also
to help us to assess the state of the ministry in the
Diocese. There have been five such events at
different locations in the Diocese, and between
300-400 have attended. The panel still needs
some representation from the Freg Churches, but
perhaps the Bishop should consider the actual
mandate for, and ecumenical basis, of the Panei 50
that we can attend to the inter-Church aspects of
our work.

Lay Swanwick Planning Group {Nicholas
Daunt): Lay Swanwick 1998 was generally
acknowledged to have been one of the most
successful weekends of recent years, despite the
fact that numbers were slightly down. The World
Cup might have had something to do with thatt
The theme of the weekend was “Moved with
Compassion”, and the Planning Group had taken
the calculated risk of inviting 2 rather than the
more usual 1 keynote speaker. As it turned out,
the 2 speakers (Romy Tiongco of Christian Aid and
Sister Frances Dominica, the founder of Helen
House Children’s Hospice in Oxford) complimented
aach other admirably. Romy, basing his talks on
his expericnoes woiking with the poweress vichims
of an oppressive aconomic system in his native
Philippines, considered the wider issues of world
trade and debt, but never iost sight of the
importance and unigueness of each individual
human being. Sister Frances shared her
experiences of helping chiidren with life-limifing
fliness, and their famifies, to come to terms with
their suffering.  Central to her contribution was
the absolute conviction that alt of us do have the
natural God-given resources to stand alongside
and show compassion to those who suffer. Many
people were moved to tears by fisteners to think
theologically. The Planning Group has been giving
much thought to raising awareness of Lay
Swanwick within the Diocese. There are still a
number of Parishes which are rarely, if ever,
represented. We have recently produced a short
promotional video which can be borrowed for
showing within Parishes.

partners in Mission (Ven. David Woodhouse):
The Partners in Mission Team have been active in
various areas - CMS invited the Team to take part
in the exhibition at the Albert Dock to mark the
200" Anniversary of CMS.  Books for Akure -
John Challand and Trevor Williams have been the
main agents through which the Team gather and
ship theological and text books out to Akure for
use in schools and Vining Theological College. This
work continues. We are now exploring ways in
which we can provide computers for schools in
Akure. Millepnium Project - We launched the
Project in the March edition of the LiveWire. In
June 2000 we hope to send 30 peopie (lay and
ordained) under Bishop lames’ leadership to
Akure. In October, Liverpooi will receive a stmilar
group with Bishop Emmanuel. In order to develop
the Project, we have drawn on expertise from
outside the Group. The Team was delighted to
welcome Rev. David Fadugba to bverpoo!l from
Oba Hlle in Akure. David was on 2 short visit to the
Diocese to explore the possibitities of returning for
a longer period in the future.
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World Development (Guy Elsmore) : The past
year has been spent in supporting clergy, Parishes
and groups in their exploration of the mitlennium
theme: “A New Start for the Wworid's Poor”. This
has involved frequent preaching, speaking and
group work around the Diocese as well as the
production  and distribution of a variety of
educationat and campaign materials. For most
Parishes, the emphasis has been on foilowing up
the Diocesan Synod’s commitment to the lubilee
2000 campaign, calting for a Ccase by case
reduction of the unpayable debts of the world’s
poorest countries. It has been a privilege to stand
alongside people of all ages, from all backgrounds
and to see their commitment to see justice done in
Christ's name.

Linda Jones (Chair)

BOARD FOR SOCIAL RESPONSIBILITY

Restructuring: The Board has been restructured
and now comprises the Executive Committee, the
Equal Opportunities Monitoring Committee and
three major Sector Committees  (Regionai,
Community and Personal/Pastoral {ssues) to which
the staff relate. The membership of the Board has
been expanded (o indude the Children's Soclety,
Church Army and Mothers’ Union.

A policy decision to disengage from deanery
projects in practical terms by mid 2,000 was taken
after careful thought. It was based on the need to
make core BSR diocesan-wide activities viable as
obtaining external funding was increasingly
difficut. As a cansequence the post of Team
Leader (Social & Community work) was declared
redundant.

partnerships: The structure of the Diocese and
the ecumenical context make networking vital,
Interdepartmental External Relations and New Deal
Groups have been astablished, drawing relevant
diocesan staff together. The BSR's ecumenical
dimension is strong: our Marriage and Family Life
Officer chairs MARCEA’s Marriage and Family Life
Group and our Director will become Chairman of
MARCEA’s Social Responsibility Department in
January 1999.

There has been close and fruitful coltaboration with
the Resources Department: for example, on the
ectablishrent of a network for community workers
employed by parishes, small parish audit, the use
of voiunteers, and the complex area of empioying
tay staff. Contact with the Youth Department is
developing over New Deal, homelessness and
drugs education.

Equal Opportunities: The Equal Qpportynities
Monitoring Compitice has been transferred by the

Bishop’s Council to the BSR. The Committee
continues to maonitor the position of women clergy,
is reviewing the Diocesan Equal Opportunities
policy, has undertaken a statistical analysis of the
composition of the Diocesan Synod and asked a
range of questions Qn access to churches through
the Archdiaconal Articles of Enquiry. Initiatives
taken by the Committee on issues of racism in



schools have been taken over by CARE, including a
major conference for primary schools. The Director
of CARE (Mr. Frank Anti) has joined the
Committee. We have revised the leaflet Fairness
for Al on equal opportunities in praying and
preaching, and intend to circulate this widely. Our
Director serves as Equal Opportunities Officer and
has reviewed the way the Diocese employs staff
and involves volunteers - this has produced a
range of topics which the Committee intends to
consider at future meetings.

Human Sexuality. The Board Chairman was
asked by Bishop David in 1997 to help to
encourage deaneries to debate human sexuality. A
smail group has facilltated sessions at Deanery
Synods. The findings are being coliated and wiil
feed into the Autumn 1999 Diocesan Synod.

The Committea for Minority Ethnic Anglican
Concerns (CMEAC) comes within the BSR's remit.
CMEAC's role and composition are currently under
review: our Director is invoilved in this,

Housing and Homelessness Officer: Captain
Raiph Upton joined the Board in September,
seconded by the Church Army. The Board
continues to have excellent links with the Church
Army and values this further sign of partnership.
So far, Captain Upton has visited over thirty
different agencies across the whole diocesan area
as a preiude to producing a strategy,

New Deal Officer: Rev. Steve little started in
April. He has forged finks with the Employment
Service, training agencies and providers of the
Environmental Task Force and Voluntary Sector
New Deal options in four Boroughs. He has
negotiated a contract for the Diocese to provide
New Deal placements in Liverpool City (to be
signed early in 1999). He has monitored the
progress of the scheme and not been afraid to ask
difficult questions. The Diocesan Secretary and our
Cirector have been involved in developing the work
in Liverpool and Sefton respectively. Part-funding
for the post for 3 more years has been awarded by
the Church Urban Fund.

Marriage & Family Life Officer: Mrs. Marian
Pope's post is now totally supported from BSR's
core budget. We are grateful to the Jerusalem
Trust who part-funded the post for six years,
Ecumenical marriage preparation, work on human
sexuality, parenting courses and drafting a
submission on the Government’s paper on TYeenage
Parenthood (for Bishop James) have been among
the major tasks. Work has begun on a detailed
response to the Government's discussion paper
Supporting Familles. Mrs. Pope convenes a group
on Baptismal Practice comprising representatives
from different diocesan Boards which aims to
produce resource material.

Leaming Disabilities Officer: Sister Ruth Reed
continues to combine pastoral support for parishes
and families with the production of specialist
support material for those working alongside
people with leaming disabilities. Scarcity of
resources demands that the focus shifts to
training/enabling clergy and laity to support
individuals and families rather than serving them
directly. Sr. Ruth has worked closely with Rev.
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Colin Critchley on child protection and how it
retates to protecting vulnerable adults.

Sclance Officer: The Rev. Ursula Shone, now
joined by our Director, actively participates in the
Diocesan ACORA/Faith in the Countryside Group.
Environmental Fora (a joint initiative of BSR and
ACORA) continue to bring together those in
statutory, voluntary and church agencies who are
concemed about ecclogy and the environment.
She continues to be involved in ordination training,
parish groups, Christian Ecology Link and radio
work.

Deanery Projects: The 3 remaining projects have
responded well to the challenge posed by formal
BSR disengagement. Since May relating to the
Projects has been an additional role for our
Director. Halewpod (Merseyside) Listening Ear is
now an Independent charity acting as an area focus
for Acom Healing Trust as well as providing an
expanding and much needed listening service.
i ] f; have celebrated
their fortieth anniversary. They have undertaken
major fund-raising activities including a Lottery bid.
Eri i are
negotiating with the local authority and have
submitted several grant applications.

Other Initiatives: The Board’s Sector Committees
have undertaken substantial work on the Social
Exclusion Unit's report on Worst Estates, disability
access, the Regional Development Agency and the
Churches Housing Estate Network. Several leaflets
and information packs have been produced. Qur
Director regularly contributes to Livewire on BSR's
work and social issues.

The finances of the BSR now seem to be in good
order. Reqular staff meetings, updating and
revising of staff job descriptions and the
development of clear lines of accountability have
helped the process. At a time of great change we
would particularly like to thank Mrs. irene
Summers, Office Secretary, for her loyaity and
efficiency. Particularly close tinks have been forged
with Sefton Councll for Voluntary Service and
Liverpoot Voluntary Service Councit.

Frank Kendall (Chairman)
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RESQURCES OFFICERS REPORT

This has been another busy, but rewarding year for
the department. The team have worked with 80
parishes in depth; with their parish mission,
ministry, problems, or indeed ail three! A further
12 non-parish projects have been worked on, 362
people attended training events held.

The department aiso grew by one - Julian
Hollywell, UPA Development Officer joined in
February and has proved invaiuable.

- 14 Programmes were undertaken
in 1998, 8 on Ministty of Money and 7 on full
Christian Responsibility.



= Development work took
place with 44 parshes and 12 projects. This
includes 11 successful Church Urban Fund grants
to the value of £195,000.

Oniy B parishes were heiped purely with building
repairs, aithough many of the 44 mentioned above
had used the opportunity of repairs to look at
opportunities for development and service to their
community.

Good links have been developed with secular
agencies including MTEC with regard to After-
School provision, The Partnership Boards, City
Council -Early Years Section, North West iottery
Charities Board and ENTRUST. Ancther new
initiative has been the setting up of a community
forum to provide support, including training and
development for parish based lay workers in
community development in conjunction with BSR.
In 1999 some joint work is scheduled with the
Archdiocese on  ecumenical outreach and
community deveilopment,

Finance - In the first year of the introduction of
the Charities Act & Church Acoounting Regulations,
this was a substantial workicad. 204 sets of
Accounts were received, and all were assessed
against Charities Act requirements. All generated
either a letter of congratulations 84%, or an
enquiry to clanfy/ improve accounts, or a
suggestion for review and offer of help.

A new budgeting pack was produced to help
parishes. The computer work discs for accounts
production have proved very popular and have
been bought by 43 parishes. 17 parishes received
one-to-one help, plus many others by telephone or
written advice and help.

Covenant Audits were held in 33 parishes. The
Diocese was audited by the Inland Revenue who
confirmed that requirements were met.

Training - 8 training events were held, attended
by 362 peopie.

Marion Boon was one of the Planning Group for the
extremely successfu! Faith In The City national
conference held at Upholland in December.

Parish Davs / Small Parish Audits - The Smali
Parish Audit developed in 1996 with Revd Chris
Gray, Sandra Wellington and Kath Rogers
continues to be useful to parishes. Phil Pawley,
Sandra and Kath have initiated 2 gentle revision of
the pack in the light of two years working
experience, 2 parishes completed their audits with
in 1998 and a further 2 have commenced. 4
parishes held Days of Prayer, Vision & Pianning
involving the department. Kath also participated in
the Bishop's Council residential weekend facilitating
the ‘parish’ session

QOther - One major piece of work through the year
has been the Evaluation of Ten Years of Church
Urban Fund in Liverpool Diocese. The work was
helped greatly by a graduate trainee secondment
to the department facilitated by the Diocesan
Secretary B Board of Finance, for which we are
indebted!
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Two documents are emerging from this process of
structured interview, quantitative study and
theological reflection. The first will be an
Evaluation Document, the second a Manuat of Good
Practice to enable others to fearn from both the
pain and the achievements of those demonstrating
and living Faith in the City.

Kath Rogers

PARSONAGES COMMITTEE

1998 was the first full year of our new
arrangement for the provision of surveying
services, under which these were provided by an
outside firm (Hardcaste & Hogarth) but mainly
through the means of a surveyor based in Church
House and answerable to the Deputy Secretary for
Finance & Property. As the year progressed we
began to see real gains coming from this
arrangement, but unfortunately, at the end of the
year the surveyor based at Church House (Karen
Ellison) left on securing 2 post with a Housing
Association. We thank her for all that she did in a
short but extremely productive time with us.

At the time of writing a replacement surveyor to be
located in Church House has not been appointed,
but Hardcastle & Hogarth continue to provide
surveying services from their own office. This has
been a salutary reminder that one of the strengths
of the arrangement is that even when the surveyor
left, we still had a firm contracted and able to
provide a service, which would not have been the
case if the surveyor had been our own in-house
emplayee,

The main objective of the Parsonages Committee
which dominated 1998 continued to be that of
catching up with a substantial backlog of
Quinguennial Inspections and Repairs. Sizeable
sums have been spent on this, which has only
been possible because the DBF Executive has
continued to make additional funds available over
and beyond what has been budgeted. Those funds
have, in effect, come from the sale of redundant
parsonage houses, and It is important to realise
that when such funds become available they are
substantially pioughed back into investment in our
housing stack.

We continue to make good progress towards
catching up with our bacidog, and hope it will be
completely or substantially achieved by the end of
1999, despite the hiatus caused by the departure
of the surveyor.

This extensive programme of repair work has
brought to light a number of issues which have
clearly been uncertain in the past, and which have
major finandial implications. One of these relates
to boundary walls and fences which have clearly
not been as well maintained in the past as they
should, but which can cost extremely large sums of
money. The other relates to trees in Vicarage
gardens where, again, we find ourselves looking at
some major bills which put great strair on our
inevitably imited resources,



Anybody working in the area of Parsonages will
know that there is very rarely 2 time simply to
methodically in deafing with a programme
of inspections and repairs. Qur professionals are
constantly responding to urgent needs which are
both important and time-consurning. Sadly, many
of these continue to relate to the security of
houses, and the pressure on cdergy and their
families seems to grow inexorably despite all tha
we can do to support and help them. .

It was a relief that In 1998 Marshait's Charity
reinstated their grants to assist with Parsonage
improvements, Since our Own funds for this
purpose are minimum. But even with their
crudial assistance, we still find ourselves having to
take very difficult decisions over the use of limited
funds in the face of massive need. The general
pressures on Church finance seem to bite in this
area perhaps more than any other. The need to
argue about who will fund what are dearly
important and necessary security works is a very
depressing one, but we cannot avoid it if we are to
focus our restricted funds on those in the greatest
need and with the least ability to contribute. |

The other major time-pressure arises during
interregna when there can be problems both over
the care of Vicarages and over the undertaking of
work requested by neéw Incumbents. We are
trying to develop a more systematic approach to
vacandies underwhich a lot of pretiminary work is
undertaken befare an Incumbent is appointed, and
the new Incumbent can then join discussions whichi
are well-advanced but to which he/she is still able
to make a definite. contribution. Again, the
problems of finding money for improvements loom
very large in such discussions.

At the dose of 1998 six Vicarages made redundant
following Pastoral re-organisation were on the
market, and-we obviously hope that income from
these will support our activity in the COMING years.
It is moré depressing to note that the Vicarage of
St. Leonard's Bootle had to be demolished
following repeated vandalism, the Vicarage at St
Jude Stockbridge Village has ceased to be used as
a parsonage because of intolerable pressure on
successive clergy living there, the Vicarage at St
Michael in the City was both redundant and
unusable and has, therefore, been demolished, and
we find ourselves having to look at a variety of
more flexible options for vicarages which need to
be retained but where appointments cannot be
made - often for a lengthy period.

Few new schemes for replacement or new
parsonages now come forward, but at the end of
1998 we were well-advanced with the sale of the
vicarage of St. John Pernberton and the purchase
of a more suitable replacement.

ven. Bob Metcalf {Chalrman)
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