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Treasurer’s report

In my first report as Treasurer, | am pleased to be able to report a good year
for the operating finances of the Association We do face some financial
challenges i the future but we are in a good position to deal with them and
to safeguard the core work of the Association, to defend doctors and
promote the health of the nation

Before commenting on this in more detail, it would be remiss of me not to
recognise the many years of work for and senace to our Association by both
Dawid Pickersgill and Leigh Whittingham, our previous Treasurer and Finance
Drrector respectively Therr tireless work i watching over the finances of the
Association has left us in financial good health, and in a strong position to
face future demands an cur resources as we continue to support and
represent gur members

Total income grew by 8 3% to £113 S milllon Even when restated to
exclude the impact of acquired business, underlying growth of 5 5%
represents a good performance in the prevaibtng economic conditions

Income from membership services continued 1o rise, this year by a fraction
under 4% This s on the back of a continued trend of volume growth,
membership numbers grew by 2 2% duning the year, and by 1,200 In the
first two months of 2012 alone This 1s well ahead of the membership
development plan and horming in on the 150,000 target set out to be
achieved by mid-2013 This demonstrates the continued value members
attach to our services, and how we are prepared 1o defend doctors and ther
hivehhoods, we continue to invest in the provision of an enhanced and
relevant offering to the profession Although incurnng a number of one-off
costs saw our defiat from membership services grow to £6 8 million,
underlying growth was only 4 9% over the previous year

It has also been another successful year for the BMJ Publishing Group, who
recorded a surplus of almost £9 7 milkon compared with £9 3 mullion in
2010 This again tn spite of the sustained {but anticipated) decline in
advertisement revenues derived from doctors job hstings, and demonstrates
the continuing success of the diversification and new market expansion
programmes of the group 2011 also saw the acquisition of the Infarmatica
business, a company which provides performance managernent tools for the
primary care sector The group continues to invest and innovate, and has
continued its success N expanding internationally

Income dernved from our Estates showed mixed success duning the year
Tenancy income held up well, but revenues from events dipped as potential
customers own budgets came under pressure during a period of difficult
trading conditions

Total expenditure in the year increased by 9 5% This Is the total reported
figure and includes the impact of the Informatica acquisiton and several
other one-off costs, and If we take these items out, like-for-like growth s

5 8% The one-off costs relate to the expense incurred as a consequence of
convening 3 Special Representative Meeting 1n March 2011 (to consider the
newly-drafted Health and Social Care 8ill), and additional one-off
employment costs in respect of staff employment contract standardisation
Benefit in the form of financial savings will be seen over the next five years

Like-for-like Membership Services expenditure rose by 3 2% over 2010, and
remains under good control despite the significant enhancement to member
service offertngs and the continued growth in the number of members being
served Operational cost savings have contnbuted to this performance, and
revisions to the honorana policy made dunng 2010 - principally an increase in
the number of meetings attended from ten to fifteen before any payment
can be daimed - have further assisted This figure also includes investment
spend aimed at enhancang member services, most notably the redesign of
the BMA website which will come onhne durning 2012
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As reported last year, an agreement was reached with the BMA Staff Pension
Scheme on a recavery plan for funding the deficit on the defined benefit
scheme Following a £27 million one-off payment last year, the plan calls for
additional special contnbutions of £4 S million per year until 2014, and the
first of these payments was made during the year These payments have had
the effect of produaing a gain n our Income and Expenditure Account under
the required FRS 17 reporting rules In a sense though, it masks the ongoing
challenge which faces this, and indeed all, schemes The effect of the
Governments policy of quantitative easing 1s having a direct effect on gilt
yields, a key driver in determining future habilities of the Scheme So from a
position where the Scheme was close to being fully funded during the
middle of last year, by the end of 2011 1t showed a significant deficit This is
reflected in the £12 6 millon increase in reported habiity The next tnenmal
valuation falls due at the end of March 2012 and, in view of current
economic conditions, 15 likely to show a further deteriaration at that point In
laymans terms this means, the scheme is in deficit and we will need to make
further significant contributions to the staff scheme so we can protect the
pensions of our staff members who have served us so well

The existing recovery plan also includes the provision for a further contribution
(of up to £25 million} to be made at that date under a Deed of Charge
which 1s contingent upon the funding level at that date To ensure that the
BMA can keep its pensions ‘promises’ to our staff and to safe guard the
pensions of our staff members, we have contnbuted many millions of
pounds over the past 3-4 years to the staff pension fund

The Consolidated Balance Sheet of the Association is in continuing good
health, with net assets in excess of £93 milllon Working capital remains
strong as does our cash positien, with overall hquid reserves of £43 7 million
The equity component of our investment reserves 15 now managed on a
passive basis, in index-tracking pooled funds This change was made toward
the end of 2010, when the portfolio strategy was also revised to favour non-
equity, lower risk assets The consequence of these changes has meant that
the Assooation has been protected from much of the volatility experienced in
global markets during 2011, and that {perhaps unsurpnsingly) performance
has largely mirrored the market Consequently, the investment portfolio has
shown a net drop of £2 5 millhion In a year which saw the majonty of global
market indices falhng At the end of the year, our investment portfolio stood
at £71 & milhon, but rt1s worth remembenng that it has shown significant
falls over the last 3-4 years

S0 in summary, we are in @ good position to face the vanous challenges
corming in the near and mid term future The finances of the association are
under pressure but being well managed and coping with the increased
demands on resources that we currently face We may have to make some
hard financial deaisions in the future, to ensure the ongoing work of the
association but we are well placed to make those

Andrew Dearden
Treasurer
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Directors’ report

Counal members each of whom are a director of
the Association, present their report and the audited
consolidated financial statements of the Association
for the year ended 31 December 2011

Principal activities

The principal activity of the British Medical
Association (‘The Association’) Is to provide
personal, professional and representation services
for ns members BMI Publishing Group Limited
{BMIPG) 1s a wholly owned subsidiary of the
Briish Medical Association and 1ts pninaipal actmty
15 the production and distribution of medical
information through various media

Results

The consolidated net surplus after tax for the year
amounted 10 £3,620,000 (2010 £7,805,000) and
this amount has been transferred to the
Accumulated Fund

Review of business

The Assoaation monitors its performance by
reference 1o a number of measures, the most
signrficant of which 1s membership numbers

The Association’s current strategic objectives, and its
progress towards them, are referred to in other parts
of this Annual Report The Asscaation continues to
enhance its existing senaces, and tnvest i the
development of new services This is @ major element
of managing the nsk of a decrease in membership
numbers Keeping these at a high level 1s an
important part of maintamning the Association's
representativeness, influence and senaces

Please refer to the Treasurer’s Report

Future development

The Assocation Intends to carry on Its existing
activiies dunng the forthcoming year Further
information is prowvded in the Treasurer’s Report

Employment matters and information
The Association 1s committed to employment
policies, which follow best pracuce, based on equal
opportunittes for all employees, respective of
gender, race, colour, disability or mantal status

The Assocration gves full and fair consideration to
applications for employment from disabled persons,
having regard to their particular aptitudes and
abilities Approprate arrangements are made for
the continued employment and training, career
development and promaotion of disabled persons
employed by the Assoaation #f members of staff
become disabled the Association continues
employment, either in the same or an alternative
position, with appropriate retraining being given

if necessary

Employee involvement

The Assoaation systematically provides employees
with information on matters of concern to them,
consuting them or their representatives reqularly, so
that their views can be taken into account when
making decisions that are hkely to affect therr
tnterests Employee involvemnent in the Assooation
15 encouraged, as achieving a common awareness

Financial matters

on the part of all employees of the financal and
economic factors affecting the Association

The Association encourages the mvolvement of
employee$ by means of an internal magazine,
notice boards, information bulletins and arculars
In addition, regular meetings are held wath staff
representatives on general and speafic matters

Political and chantable donations

The Association made no political donations dunng
the year It made vanous chantable donations
totaling £133,000 (2010 £157,000) £113,000
was donated to medical education and research
and £20,000 was donated to the humanitarian
support of doctors

BMA House valuation

The Counol members consider that the market value
of BMA House, London, based on its existing use,
was in the region of £80 milion at 31 March 2008
As stated in note 9 to the financial statements, this 1s
significantly higher than the carmng value included
wathin the balance sheet

Qualifying third party indemnity
provision

A gualifying third party indemnity provision which
was In force dunng the financial year and also at the
date of approval of the financial statements 15 held
on behalf of the directors of BMJ Group Publishing
Lirmited by the company’s ultmate parent
undertaking, the British Medical Asscaation

Independent auditors
PricewaterhiouseCoopers LLP have indicated therr
willingness to continue in office and a resolution
concerning their re—appointment will be proposed at
the Annual General Meeting

Disclosure of iInformation to auditors
So far as each Counal member 15 aware, there 15 no
relevant audit information of which the company’s
audrtors are unaware Each Councll member has
taken all the steps that he/she ought to have taken
in hussher duty as a Counal member in order to
make himselfherself aware of any relevant audit
information and to establish that the company’s
auditors are aware of that information

Statement required by the Trade
Union and Labour Relations
(Consolidation) Act 1992

A member who s concerned that some iregularity
may be occuming, or has occurred, in the conduct of
the financial affairs of the union may take steps with
a view to Investigating further, obtaining danfication
and, if necessary, secunng regulansation of that
conduct The member may raise any such concern
with one or more of the following as it seems
approprate to raise with the officals of the union,
the trustees of the property of the union, the auditor
or auditors of the umion, the Certification Officer
{who 1s an independent officer appointed by the
Secretary of State) and the police Where a member
believes that the financial affairs of the union have
been or are being conducted in breach of the law or
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in breach of rules of the union and contemplates
bringing awvil proceedings against the union or
responsible officials or trustees, he should consider
obtaning independent legat adwice

Responsibilities of Council members in

respect of financial statements

The Council members (see page 2) are responsible

for prepanng the Annual Report and the financial

statemenis in accordance with applicable law and

regulations Company law requires Counal members

to prepare finanaial statements for each financial

year which give a true and farr view of the state of

affairs of the Association and its subsidiaries and of

the consolidated results for that period In preparing

these financial statements Counal members are

required to

= select sutable accounting policies and then apply
them consistently,

» make judgements and estimates that are
reasonable and prudent,

¢ state whether applicable accounting standards
have been followed, subject to any matenal
departures disclosed and explained in the finanaial
statements,

+ prepare the finanaial statements on the going
congern basis unless it 15 tnappropnate 1o presume
that the Assoaation will continue in business

Council members are responsible for keeping
adequate accounting records with reasonable
accuracy at any time the finanaal position of the
Association and Group and 1ts substdianes and
enable thern to ensure that the financial statements
comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the
Association and hence for taking reasonable steps
for the prevention and detection of fraud and other
rregulanties

The maintenance and integnty of the BMA
website 15 the responsibility of the directors, the
work carmed out by the auditors does not involve
consideration of these matters and, accordingly,
the auditors accept no responsibility for any
changes that may have occurred to the financial
statements since they were inimally presented on
the website

Legislation in the Linited Kingdom governing
the preparation and dissemination of financial
statements may differ from legislation in other
junsdictions

The Company's registered number 1s 8848

By order of the Board (Council)
Dr H Meldrum,

Chairman of Counal,

29 March 2012
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Audrit committee’s report

Audit committee’s report

Dunng 2011, the Audit Committee compnsed the following members
Tim Holmes (Chairman), Peter Terry, Fay Wilson, Peter Hawker and Stuart
Cruickshank

In addition, the Treasurer, Andrew Dearden (Since July 2011, previously
Dawd Pickersgill), the Finance Director, Keith Ward (since November 2011,
previously Leigh Whittingham), and the Chairman of the Board of the BM)
Group, Michael Chamberlain, normally attend meetings Other serior
representatives of management, as well as the external and Internal
Auditors, are invited to attend as and when required

The Committee met three times in 2011 and 1ts agendas are designed to
enable 1t to meet the requirements of its terms of reference, including

Integrity of financaal reporting

The Committee receives regular reports from the Treasurer and the Finance
Director regarding the financaial performance, systems and processes
operating within the BMA and its subsidiary company, the BMJ Pubhshing
Group Ltd The Commuttee considers the annual directors” report and
financial statements and recommends their approval to Counal The Audit
Commuittee obtained sufficient assurance that the integrity of the
Associatien’s financial reperting was maintained during 2011

External Auditors

The Commuttee recewves regular reports from the external auditors
throughout the year The Commuttee 1s responsible for approving the
proposed audrt strategy, for agreeing the schedule of audit fees and for
recenving the auchtors’ final report at the conclusion of their audit work
In addition, the Committee continues to ensure independence of the
external auditors by, inter aha

« Setting out an appropriate policy on the prowision by the external auditor
of non-audit work, and

* Recewving written confirmation of therr continued independence from the
auditors, having carned out sufficient internal enguines within therr firm
as they considered necessary

Governance and management process
The Audit Committee 15 responsible for monitoring the ongoing
effectiveness of the BMA's governance structure

The Association has continued to make good progress in terms of the
overall governance structure, which has included the formal implermentation
of an QOversight and Finance Committee to prowide a sharper focus on
financial management and supervisory development, as a result of
amendments 1o the Association’s Articles and Bye-laws that were passed

at the Annual General meeting in 2011

The Audit Committee welcomes and supports these measures and

consistent with 1ts remit, will continue to monitor the implementation and
on-going effectiveness of these arrangements
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Internal audit

The Internal Audit service 1s provided by KPMG under the day to day
management of the Finance Director The Audit Committee approves
annually the assignments to be undertaken by the Internal Auditors and
considers all of the reports issued dunng the course of the year, seven audits
were completed in 2011

KPMG's audit findings produced recommendations for improvements in
some areas Each Internal Audit assignment results 1n a detaled report of
the actions which have been agreed with managers to improve systems and
controls and the Audit Committee monitors management’s progress in
implementing agreed actions by way of reguiar reports from management

The Audit Committee has approved a detalled plan of Internal Audit work
to be undertaken during 2012

Risk assessment/management
The processes surrounding the identification, mitigation and control of nsk
form a major part of the Audit Commuttee’s work plan

The Committee dynamically concerns itself with the changing nsk landscape
and through its programme of work seeks to satisfy itself that the risk
management controls within the Association are fit for purpose

To this end the Commuttee warks closely with the Chief Officers and senior
management A rnsk register identfies nsk and actions taken by management
in mitigation and 15 kept under regular review by the Committee

The 2012 outlook for the BMA presents a continuance of the challenges
faced during 2011 The Health and Social Care Bill and Pension Reform
rematn dominant themes for the Association and its members The
attendant nsks associated with these developments are factored into the
Audit Commuttee's agenda for the current year

Tun Holmes
Chairman
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Independent auditors’ report to the members of the BMA

We have audited the group and parent company financial statements (the
"financial statements™) of the British Medical Association for the year ended
31 December 2011 which comprise the Income and expendsture accounts,
the Balance sheets, the Consolidated cash flow statement, the Statements
of total recogrused gamns and losses, the Note of historical cost surplus and
the related notes The financial reporting framework that has been applied
In their preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice}

Respective responsibilities of directors and auditors

As explained more fully in the Responsibilities of Counal members set out
on page 4, the directors are responsible for the preparation of the financial
statements and for being sausfied that they give a true and farr view Our
responsibility 1s to audit and express an opinion on the financal statements
in accordance with applicable law and International Standards on Auditing
{UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

This report, including the opinions, has been prepared for and only for the
company'’s members as a body in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and for no other purpaose We do not, in gving
these opinions, accept or assume responsibility for any other purpose or to
any other person to whom this report s shown or inte whose hands it may
come save where expressly agreed by our prior consent in writing

Scope of the audit of the financial statements

An gudit involves obtainving evidence about the amounts and disclosures in
the financial statements sufficient to give reascnable assurance that the
financial statements are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting
policies are appropnate to the group’s and parent company’s crcumstances
and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the directors,
and the overall presentation of the financial statements |In addition, we read
all the financial and non-financial Information In the Annual Report 2011 to
identsfy matenal inconsistencies with the audited financial statements 1f we
become aware of any apparent material misstaternents or inconsistencies we
consider the implications for our report
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Opinion
In our opirion the financial statements

* give 3 true and fair view of the state of the group's and the parent
company’s affairs as at 31 December 2011 and of the group’s surpius and
parent company’s deficit and group’s cash flows for the year then ended,

* have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice, and

* have been prepared in accordance with the requirements of the
Companies Act 2006

Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information given in the Directors’ Report for the
finanaal year for which the financial statements are prepared is consistent
with the financal statements

Matters on which we are required to report

by exception

We have nothing to report in respect of the following matters where the
Companies Act 2006 requires us to report to you If, In our opinion

* adequate accounting records have not been kept by the parent company,
or returns adequate for our audit have not been received from branches
not visited by us, or

« the parent company financial statements are not in agreement with the
accounting records and returns, or

= certain disclosures of directors’ remuneration specified by law are not
made, or

* we have not received all the information and explanations we require
for our audrt

_ ol

Philip Stokes (Senior Statutory Auditor)

For and on behalf of PrnicewaterhouseCoopers LLP
Chartered Accountants and Statutory Audrtors
Embankment Place

London

24?,:(

2012
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Financial statements for the year ended 31 December 2011

Income and expenditure accounts

Notes
Income
Membership subscriptions
Income from other activities
Publishing
Subscriptions
Advertising

Expenditure
Members' services
Other activities
Publishing

Operating (defiat)/surplus
Members’ services
Publishing

Operating {defiat)/surplus

Income from fixed assets

Income from current assets

Interest payable (inter—company)

Other finance income

Surplus on sales of fixed asset investments
Proceeds from part disposal of share in Journal Publication 3

~ bhwN

(Deficrt)/surplus on ordinary activities before taxation 5
Staff Pension Scheme Contributions (Recovery Plan) 7

Taxation on {deficit)/surplus on ordinary activities 6

Net (deficit)/surplus for the financial year 15

BMA Consolidated

2011 2010 2011 2010
£000 £000 £000 £000
41,301 39,755 41,301 39,755
6,638 6,918 3,122 3,445
- - 33,797 25,553

— - 35,232 36,030
47,939 46,673 113,452 104,783
50,293 47,606 51,267 48,291
3,517 3,473 - -
- - 59,293 52,225
53,810 51,079 110,560 100,516
(5.871) {4,406) (6,844) (5,081}
- - 9,736 9,358
(5.871) {4,406) 2,892 4,267
2,638 29,879 1,851 2,196
136 148 311 116
&7 (112) - -
- - 1,073 (1,220}

- - 149 5,477

- - 526 -
(3,164) 25,509 6,802 10,836
{1,350) (19,434) - -
(4,514) 6,075 6,802 10,836
(697) {728) (3.182) (3,031)
(5,211) 5,347 3,620 7,805

The income and (deficti/surplus on ordinary acteties before taxation for the year relate to continuing operations except for contributions from Informatica

Systerns Limited, see note 8

Notes
Statements of total recognised gains and losses
(Defictysurplus for the year 15
Unrealised (losses)gains on fixed asset investments 16

Tax on unrealised gains

Foreign exchange movement

Actuanal loss on pension scheme 7
Movement on deferred tax relating to pension scheme

Total gains and losses recogmised since last financal statements

Note of historical cost (deficit)/surplus

Reported (defict)/surplus on ordinary actmttes before taxation

Difference between market value and cost of investment realised

Histoncal cost {(deficit¥surplus before taxation

Taxation on {(deficit¥surplus on ordinary activities 6
Histonical cost {defictysurplus after taxation
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BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
(5,211) 5,347 3,620 7,805
- - (2,692) 5,319
- - - (450)
- - m (N
- - (18,518) 12,666
- - 1,637 (958)
(5,211) 5,347 {15,954) 24,375
(3.164) 25,509 6,802 10,836
- - 5,320 6.091
(3,164} 25,509 12,122 16,927
{697) (728) {3,182) (3,031}
(3,861) 24,781 8,940 13,896
7
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Balance sheets

Employment of funds

Fixed Assets

Intangible assets

Tangible assets

Investments

Investments in group undertakings

Current assets

Stocks

Debtors

Short-term deposits

Cash held in iquidity fund
Cash at bank and in hand

Creditors (amounts falbng due within one year)

Net current assets
Total assets less current habilities
Prowvisions for liabilities

Net assets before pension scheme hability
Net pension deficit

Net assets including pension scheme hability

Funds employed

Revaluation reserve — freehold property
Revaluation reserve - investments
Revaluation reserve — investment in subsidiary
Accumulated funds

Total funds employed

Financia! matters

Notes

8

9
10(a)(b)
10(c)

1
12

13

16
10(d)
15

BMA Consohdated

2011 2010 2011 2010
£000 £000 £000 £000

- - 12,650 4,358
12,548 13,935 12,697 14,081
- - 71,81 80,566
140,878 140,878 - -
153,426 154,813 97,158 99,005
9 8 160 177

3,710 2,807 18,127 20,405
12,000 - 21,690 -
- 20,078 11,467 27,878

1,189 343 10,563 10,099
16,918 23,236 62,007 58,559
(14,508) (16,987) (43,437) (38,424)
2,410 6,249 18,570 20,135
155,836 161,062 115,728 119,140
(370) (385) (370) (385)
155,466 160,677 115,358 118,755
- - (22,733) (10,1786)
155,466 160,677 92,625 108,579
454 454 454 454

- - 3,807 11,819
59,000 59,000 - -
96,012 101,223 88,364 96,306
155,466 160,677 92,625 108,579

The finanaal statements on pages 3 10 21 were approved by Counal on 29 March 2012 and were signed on its behalf by A Dearden and H Metdrum

A Dearde
Treasurer

The Company's registered number 1s 8848
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Consolidated cash flow statement for the year ended 31 December 2011

Consolidated Conschdated
2011 2011 2010 2010
£000 £000 £000 £000
Net cash inflow/{outflow) from operating activities {(note a) 8,61 {19.374)
Return on investments and serviang of finance
Interest receved 3t 116
Dividends receved 88 653
399 769
Taxation (3,445) (4,091)
Caprtal expenditure and finanaal investment
Purchase of tangible fixed assets (850) (1.317)
Proceeds on disposal of tangible fixed assets 57 67
Investment in short term deposits (21,690) 15,000
Purchase of investments (27,651) (57,085)
Proceeds on disposal of investments 33,858 80,938
(16,276} 37,603
Acquisitions and disposals
Purchase of Informatica (5,236) -
(15,947} 14,907
Cash inflow/(outflow) before use of liquid resources and finanang
Management of liquid resources
Decreasef(inciease) in cash held in hguidity fund 16,411 {7,878}
464 7,029

Consolidated

2011 2010

£000 £000
Note a Reconahation of operating surplus to net cash flow from operating activities
Operating surplus 2,892 4,267
Difference between pensions charged and cash contrnibutions (3.700) (26,299)
Surplus on renta! iIncome 1,763 1,543
Depreciation 2,21 2,282
Amortisation and adjustment to goodwall (3,056} 454
Proceeds from part disposal of share in Journal Publication 526 -
Profit on disposal of tangible fixed assets (43) (45)
Increase in creditors 4,607 4,017
(Increase¥decrease in debtors 3,393 (5.528)
{Increaseydecrease in stock 18 (65)
Net cash inflow/{outflow) from operating activities 8,611 (19,374)
Note b Reconahlaticn of net cash flow to movements in net funds
Increase in cash at bank in the period . 464 7.029
Increase in cash held in hquidity fund (16,411) 7.878
Change in net funds (15,947) 14,907
Net movement in net funds in the pertod (15,947) 14,907
Net funds at 1 January 37,977 23,070
Net funds at 31 December 22,030 37,977

* Net funds compnse cash at bank and in hand, short—term deposits and cash held mn iquidity fund

BMA Annual Report of Counal 2011-12 ]
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Notes to the financial statements for the year ended 31 December 2011

1
a

Accounting polices

Accounting convention

The financial staternents are prepared as a going concern on the histoncal costs basis of accounting, as modified to include the 1957 revaluation of freehold
prermises and revaluation of fixed asset investments N accordance with apphcable Accounting Standards in the United Kingdom The accounting polices have been
applied consistently, other than where new policies have been adopted The format of the iIncome and expenditure account in the finanaa! statements departs from
the requirernents of the Companies Act 2006, which states that a companys profit and loss account shall show all the items as hsted in any one of its prescribed
formats Thus departure is, in the opinion of the counal members, necessary to gve a true and farr view of the actvtres of the Assocation

Basis of consolidation

The consolidated finanaal statements are of the Association and its 100% owned subsidiaries - BMJ Publishing Group Ltd , BMA Investments Ltd, Informatica
Systems Ltd and BMJ Publishing Inc (incorporated and registered in California, USA) Intra-group sales and profits are eliminated on consolidation Profits and losses
of companies entenng or leawng the Group are included from the date of acquisihon or up to the date of disposal Subsidianes are fully consolidated from the date
on which control 15 transferred to the Group Control exists when the Group has the power directly or indirectly, to govern the financial and operating policies The
net assets of subsidianes acquired are included on the basis of therr far value at the date consideration passes, or an offer is declared unconditional Accounting
policies of subsidianes have been ¢changed where necessary to ensure consistency with the polices adopted by the Group

Membership & publishing subscnptions

All subscriptions are taken into income in the year to which they relate Amounits received by the balance sheet date in respect of future years are deferred and any
income earned under future contracts is accrued

Publicatrons

Income and expenditure relating to publications i1s accounted for in the year within which the date of the publication falls Income from publications subscnptions i1s
deemed to accrue evenly over the penod of the subscnption, the proportion of subsenptions invoiced but unearned at the balance sheet date 1s deferred
Advertising income is recognised as socn as obligations are fuffilled

Venue event hure

Income and expenditure relating to venue event hire 1s accounted for in the year in which the date of the event occurs Deposits received by the balance sheet date
n respect of events in future penods are deferred

Deferred tax

Deferred tax 15 recogrised in respect of all trming differences that have onginated but not reversed at the balance sheet date, where transactions or events that
result in an obligation to pay more tax in the future or a nght to pay less tax in the future have occurred at the balance sheet date A net deferred tax asset is
recognised as recoverable when, on the basis of all available ewidence, 1t can be regarded as more likely than not that there will be suitable taxable profits agamst
which to recover carmed forward tax losses and from which the future reversal of underlying timing differences can be deducted Deferred tax 1s measured at the
average tax rates that are expected to apply in the penods in which the trmng differences are expected to reverse, based on tax rates and laws that have been
enacted or substantively enacted by the balance sheet date Deterred tax s measured on an non-discounted basis

Foreign exchange

The Association maintains certain monetary assets and habilities in foreign currencies These have been converted at the midmarket rate ruling at the year-end All
exchange differences are taken to the income and expenditure account Assets and habibites of subsidianes in foreign currencies are translated into sterling at rates
of exchange ruling at the end of the finanoal penod and the results of foreign subsidianes are translated at the average rates of exchange Differences on exchange
ansing from the retranslation of the opening net investment in subsidiary companies, and from the translation of the results of these companies at average rate, are
taken to reserves and are reported in the statement of total recognised gains and losses Other transactions expressed in foresgn currencies are translated into
sterling and recorded at rates of exchange approximating to those ruling at the date of the transaction Monetary assets and labilities are translated at rates ruling
at the balance sheet date and exchange differences are induded in operating profit

Freehold premises {induding some BMA House development costs)

With the exception of a surplus of £454,000 that arose on the revaluation of BMA House, London in 1957, all acquisitions of, and addrtions to, freehold premises
are shown in the balance sheet at cost Expenditure since 1957 15 capitalised where it 1s probable that future economic benefit in excess of that valuation will flow
as a result of that expenditure Depreciation on this expenditure 15 calculated on a straight-line basis over the estimated useful lives of the asset categones, the rates
of depreciation varying from 1% to 33 3% All other expenditure Is treated as an expense

Long leasehold improvements

Expendrture on leasehold improvernents 15 depreciated over the term of the lease

Plant and office equipment (induding some BMA House development costs) and motor vehides

Iterms of plant and office equipment and motor vehucles costing more than £1,500 are capitalised at cost, except for laptop computers which are caprialised even rf
they cost less than £1,500

Depreciation 15 ¢alcutated on a straight—line basis over the esumated useful lives of the assets Useful hives vary according to the asset category Plant and office
equipment and laptop computers 10% — 33 33%, Motor vehicles 25%

Provisions

Prowvisions for kabibes and charges are established when there s a legal or construcinve obhigation from a past event, in accordance with FRS12 “Provisions,
contingent habiliies and contingent assets”

Current assets — stocks

Stocks are stated at the lower of cost or net realisable value on a first in first out (FIFO} basis and compnse of paper and consumables

Liquid resources

Ligued resources are defined as being cash balances held on deposit that are readily available {they usually require less than 24 hours notice in order to be accessed)
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n  Finanoal instruments
The group uses denvative financial instruments to hedge its exposures to fluctuations in foreign exchange rates  Sales made in foreign currencies are
recognised in the profit and loss account at the exchange rate ruling at the date of the transaction and all gains or losses due to movement in foreign
currencies are recogmised on an accruals basis  Forward currency contracts are used to hedge underlying currency nsks assocated with foreign currency
transactions and gains or losses on contracts are taken to the profit and loss account at the matunty date

o Leases
Costs and rental incame in respect of operating leases (net of any incentives) are recogrused on a straight-ine basis over the lease term

p Fixed asset investments
Investments mainly comprise equities, unit trusts and gilts, which are included at market value These are treated as fixed asset investments due to the permanent
nature of the investment fund Profit / loss on disposal of investments 1s the difference between the proceeds of sale and book value Book value 1s the market
value at the previous year end (or cost if purchased dunng the year of sale) Book value Is calculated using the weighted average basis Where there 15 a current
tax charge on the movemnent i market value, this 15 then taken to the revaluation reserve through the statement of total recogrised gains and losses to the
extent that the revaluation reserve 1s utihsed Increases and temporary decreases in market value are taken to the revaluation reserve whereas permanent
decreases below book value are recogmised in the prefit and loss account The tax on profit of investments recognised in the revaluation reserve 15 taken to
reserves through the statement of total recogrused gains and losses on sale instead of through the profit and loss account This avoids Inconsistency between the
tax and accounting treatments

q Pensions
Pension costs are accounted for in accordance with FRS 17, "Retirement Benefits” Defined benefit scheme assets are measured using market value Liabilives are
measured using a projected unit credit method and discounted at the current rate of return on a high quality corporate bond of equivalent term and currency to
the liabiity The increase tn the present value of the hiabilities expected to anse from employee service In the period 1s charged to operating profit The expected
return on the assets and the increase during the penod in the present value of the liabilites ansing from the passage of tme are included in other finance income
Actuanal gains and losses are recogrused in the conschdated statement of total recognised gains and losses
The defined benefit scheme surplus, to the extent that 1t 1s considered recoverable, or deficit 1s recognised in full and presented on the face of the balance sheet
net of the related deferred tax
The indmdual companies wathin the BMA Group have taken advantage of the mult-employer exemption prowided by FRS 17 and account for the defined
benefit scheme as if it were a defined contnbution scheme This 1s because they are unable to identify their share of the underlying assets and hiabilities of the
scheme on a reasonable and consistent basis The pension cost under FRS 17 for the BMA company, therefore, represents the contnbutions payable in the year
Speaial contnbutions are treated as a charge in the year n which the contnbution is paid
The defined contribution scheme costs are written off to the income and expenditure account in the penod in which they are incurred

r  Goodwill and amortisation
Goodwill represents the excess of the cost of an acquisition over the fair value of the company’s net assets at acquision date Goodwall 15 capitalised in the group
balance sheet and amortised in equal instalments over its useful economuc iife which 1s estimated to be 20 years
The company evaluates the carrying value of goodwaill in each financial year to determine if there has been impairment in value, which would result in the inability
to recover the carmang amount When 1t 1s determined that the carrying value exceeds the recoverable amount, the excess 1s written off to the income and
expenditure account

s  Status

The Association I1s @ company limited by guarantee {registration number 8848}, the hability of members being imited to one pound sterling each

2 Income from fixed assets
BMA Consolidated

2011 2010 2011 2010

£000 £000 £000 £000
Gross rental Income 3,643 3,514 2,550 2,473
Less
- Service & maintenance costs 711) (713) {493) (503)
— Refurbishment costs (294) (422) (294) 422)
Net property incorme 2,638 2,379 1,763 1,543
Dwvidends and interest _ 27,500 197 752
Investment management fees - - (109) (99)

2,638 29,879 1,851 2,196

The BMA received a £NILmitlion (2010 £6 O0m) dmdend from BMJPG and a £NILrmillion (2010 £21 5m) dawdend from BMA Investments Limited duning 2011

3 Income from current assets
BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
Interest on bank deposit accounts 136 148 3n 149
Exchange loss - - - (33)
136 148 EIE 116

On 15th March 2011, the BMJ Pubhshing Group Limited sold a 50% joint venture stake in one of its Journal publications
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4 Interest payahle
Interest payable by the BMA relates to interest paid to other group companies

S (Deficit)/surplus on ordinary activities before taxation
{Defiat)/surplus on ordinary activities before taxation is stated after charging
BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
Wages and salaries 22,776 20,792 41,045 36,576
Social security costs 2,328 1,972 4,347 3,661
Pension — defined benefit 2,719 2,688 4,063 5,154
Penston - defined contribution 617 511 1,260 1,015
28,440 25,963 50,715 46,406
Depreaation 2,137 2,221 2,211 2,282
Amortisation of goodwill - - 1,183 294
Profit on disposal of fixed assets 38 45 43 45
Audritors’ remuneration
Audit of inanaial statements - BMA 42 36 42 36
Audit of financial statements — subsidiarnes - - 62 49
Audit of financial statements of associated pension scheme - - 35 25
Other services relatng to taxation 2 1 30 18
Other services - 1 4 59
Operating lease rentals
Land and buitdings 298 300 351 320
Number Number Number Number
Monthly average number of employees during year
Members' services 512 513 512 513
Publishing - - 373 337
512 513 885 850
6 Taxation on (deficit)/surplus on ordinary activities
BMA Consolidated
2011 2010 201 2010
£000 £000 £000 £000
Current tax
UK Corporation tax @ 26 5% (2010 28%) 713 720 2,203 2,632
Adjustments to tax - - - (580)
Foreign tax — - - 177
713 720 2,203 2,229
Deferred tax
Origination and reversal of uming differences 2 22 485 (1,507
Changes In tax rates or laws 14) {14) A5 -
Pension cost charge in excess of pension cost relief - — 449 2,309
{16) 8 979 802
Taxation on {defiatYsurplus on ordinary activities 697 728 3,182 3,031

UK taxation 1s based on the surplus for the year ansing on mcome from properties, investments, publishing and financial senaces actvities
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Reconaliation of tax charge

8MA Consolidated

201 2010 2011 2010

£000 £000 £000 £000
{Deficat)/surplus before tax {4,514) 6,075 6,802 10,836
{Deficit)/surplus before tax multiplied by standard rate of
corporation tax in the UK of 26 5% (2010 28%) (1,196) 1,701 1,802 3,034
{Income)expenses not (chargeableyYdeductible for tax 1,926 (959) (372) (2,962)
Other timing differences - - (500) 64
Capital allowances in excess of depreciation 1 {22) 7 (46)
Adjustments to tax charge in respect of prior periods - - - (580)
QOverseas tax - - - 177
Goodwill and amortisation - - 1,127 997
Pension cast charge in excess of pension cost relief - - - 1,545
Capital transactions - - 139 -
Group rehef {18) - — ~
Current tax charge for the penod 713 720 2,203 2,229

The standard rate of corporation tax in the UK changed from 28% to 26% with effect from 1 Apsit 2011 and therefore profits for this accounting penod are
taxed at an effective rate of 27 5% On S July 2011 a new Finance Act was enacted which reduced the main rate of Corporation Tax from 26% 10 25% with
effect from 1 Apnl 2012 and proposed to reduce the rate by 1% per annum by 1 April 2014 These further changes have not been substantively enacted at the
balance sheet date and, therefore, are not included in these financial statements The reduction of the rate to 25% will have an impact on the deferred tax assets
and lhabilities but this 1s not expected to be matenal

7 Pension commitments

The British Medical Association participates in a defined benefit funded scheme called the BMA Staff Pension Scheme The assets of the scheme are held
separately from those of the Association, being invested in trustee administered funds, mainly through investment management agreements with specialist Fund
tManagers Pension costs are charged to the income and expenditure account so as to spread the cost of the defined benefit scheme over the employee’s penad of
employment with the Association, based on the adwice of an independent qualified actuary using the projected unit method

The pension costs relating to the scheme during 2011 are disclosed in note 5

The most recent formal actuanal valuation of the Scheme was at 31 March 2009 and at this date there were 407 contnbuting members in the Scheme

The pnincipal finanaal assumptions used in that vatuation were that the rate of return on investments before retirement would exceed future salary increases by
2 95% per annum and that long-term RPI inflation would be 3 2% per annum The majonty of the pensions in the Scheme, in excess of Guaranteed Mimnimum
Pension (GMP), increase in payment in ine wiath RPI inflation  Other pensions, in excess of GMP, increase in payment in line with RPE subject to a maximum of 5%
each year The actuanal valuation assumed that present and future pensions would increase at a rate of 3 2% per annum, and pensions with capped increases
would increase at 3 1% pa The market value of the assets at 31 March 2009 was £113 million, and the value of the assets represented 66% of the value of
benefits that had accrued to members, after allowing for future increases in earnings

The next formal valuation 1s due to take place with an effective date of 31 March 2012

The Association s currently making contnbutions at the rate of 23 4% of pensionable salanes for the defined benefit members of the Scheme The member
cantribution rate for those employees 1s 6% The total contnbution rate of 29 4% of pensionable salanes is the future service comtribution rate as deterrmned by
the scheme's actuary The Association has agreed 1o pay additional contributions to remove the funding deficit over a peniod of five years from the valuation date
The estimated amount of employer contributions expected to be paid to the Scheme dunng 2012 1s £8 8m (20117 actual £8 8m) Under an existing Deed of
Charge created as part of the 2009 trienrial valuation of the BMA Staff Pension Scheme, an additonal specal contribution to the scheme of up to £25 mullion,
contingent on the funding deficit of the scheme at 31 March 2012, may fall due in 2012

The FRS17 actuarial valuation has been updated to 31 December 2011 The major assumptions used at that date and the previous year-end were

2011 2010
Rate of increase n salaries 42% 4 5%
Rate of increase in pensions in payment 32% 35%
increasing in line wath RPI 32% 35%
increasing in line wath RPI subject to 3 maximum of 5% 31% 34%
Discount rate 4 8% 5 4%
RPl inflation assumption 32% 35%
CPl inflation assumption 22% 2 8%
The hife expectancy for mortality tables used to determine benefit obligations at
2011 2010
Male member age 65 (current life expectancy) 204 203
Male member age 40 (Ife expectancy at age 65) 227 226
Femnale member age 65 {current hfe expectancy) 231 230
Female member age 40 (ife expectancy at age 65) 245 245
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As at 31 December the market value of assets in the scheme and the expected rates of return are

Long term rate of return Value at 31 December
expected at 31 December
2011 2010
2011 2010 £000 £000

Eguities 69% 7 5% 112,447 120,300
Bonds 33% 4 3% 61,298 49,566
Property 4 9% 6 0% 25,536 22,059
Other 30% 17% 184 348
Total market value of assets 199,465 192,273
Present value of scheme habiities (224,218} {203,281)
Scheme deficit {24,753) (11,008}
Related deferred tax asset 2,020 832
Net pension defict (22,733) (10,176)
The change in the fair value of scheme assets during the year was as follows

2011 2010

£000 £000
Fair value of plan assets at 1 January 192,273 142,472
Expected return on plan assets 12,215 9,688
Actuanal gan (8,295 13,18
Employer contnbutions 8,836 31,248
Member contributions 1,304 1,399
Benefits paid from plan (6,775) {5,557)
Prermums paid (93) (95)
Fair value of plan assets at 31 December 199,465 192,273
The change In the present value of scheme habilites during the year was as follows

2011 2010

£000 £000
Present value of Liabilitres at 1 January 203,281 191,225
Current service cost 5,136 4,949
Interest cost 11,142 10,908
Members’ contributions 1,304 1,399
Actuanal gamn 10,223 452
Benefits paid (6,775) (5.557)
Premiums patd (93) (95)
Present value of habihties at 31 December 224,218 203,281

The following figures are reflected within the income and expenditure account and the statement of total recogmised gams and losses (STRGL)

2011 2010
£000 £000
Amounts recogrised in income and expenditure account

Current service cost (5,136) (4,949)
Expected return on pension scheme assets 12,215 9,688
Interest on pension liabilities (11,142) (10,908)
1,073 {1,220)
(4,063) {6,169)

Amounts recognised in staternent of total recogrused gains and losses (STRGL)
Actual return less expected return on assets (8,295) 13,118
Experience gains and losses on habthties {1,156) {836)
Changes on assumptions {9,067) 384
Net actuanal {lossygain recognised {18,518) 12,666
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2011 2010
£000 £000
Cumulative amount of actuanal losses recognised in the STRGL {29,478) (10,960)
The actual return on scheme assets for the year was a gain of £3 9 million (2010 £22 8 million)
History Year to 31 December
2011 2010 2009 2008 2007
Difference between expected and actual return on scheme assets
amount (8,295) 13,118 15,094 (47,289) 3,001
percentage of scheme assets -4% +7% +11% +40% +2% \
Experience gains and losses on scheme liabiltties
amount (1.156) (836) 192 (1,498) (1,435)
percentage of scheme liabiliues -1% 0% 0% -1% -1%
Total amount recognised in statement of total recogmsed gains and losses
amount {(18,518) 12,666 (12,470) (30,158} 9,035
percentage of scheme habilities -8% +6% +7% +20% +6%

Defined contnbution scheme
The cost of contributions to the defined contnibution scheme amounted to £1,260,000 (2010 £1,015,000) No amounts where outstanding at the year end

8 Intangible assets
Consohidated

2011 2010
£000 £000
Goodwill
Cost
At 1 lanuary 5,246 5,406
Additions (see below} 9,475 (160}
At 31 December 14,721 5,246
Accumulated amortisation
At 1 January (888) {594)
Provided during year {1,183} {294)
At 31 December (2,071) {8838)

Net book value 12,650 4,358
|

On 4 January 2011, the Group acquired 100% of the share capital of Informatica Systems Limited for £9 2m including £4m of deferred consideration
Details of assets acquired are as follows

Value of

assets

£000

Cash 395
Debtors 145
Deferred revenue {656)
Creditors and accruals {123)
Fair value of net assets acquired (239)
Purchase pnce 9,236
Purchase pnce in excess of assets and habiities acquired 9,475

The book value of assets and liabilities are considered to be equivalent to their fair value

For the year ended 31 December 2011, Informatica Systems Ltmited contributed turnover of £2 Sm to the Group, eperating profit of £0 6m and profit after
tax of £0 4m With effect from 1st April 2011 however, Informatica Systems Limited concluded its relationship with Compufile Limited which previously
supplied sales and marketing services and the costs and expertise of those employed by that company were transferred from that date forward

The terms of the acquisition agreement include an earn out agreement whereby the previous owners will accrue additronal payments if certain performance

cntenia are achieved and they remain wath the business until the end of 2015 Based on current predictions there Is no certainty that any amounts would
arise and as such no provision has been included in these accounts
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9 Tangible assets
(1) BMA

Freehold Long Plant and Motor Total

Premises Leasehold Office Vehicles

Improvements Equipment
£000 £000 £000 £000 £000

Cast or valuation - 1 lanuary 2011 15,549 520 8,384 755 25,208
Additions during year - - 514 258 772
Disposals during year - - - (163) (163)
Cost or vatuation — 31 December 2011 15,549 520 8,898 850 25,817
Less
Accumulated depreciation — 1 January 2011 (4,398) (367) (6,124) (384) (11,273)
Charged in year (1,119) (27 {794) (197 (2,137
Disposals during the year - - - 141 141
Accumulated depreciation — 31 December 2011 (5,517) (394) (6,918) (440) (13,269)
Net bock amount - 31 December 2011 10,032 126 1,980 410 12,548
Net book amount - 31 Decernber 2010 11,151 153 2,260 371 13,935
(1) Consolidated

Freehold Long Plant and Motor Total

Premises Leasehold Office Vehicles

Improvements Equipment
£000 £000 £000 £000 £000

Cost or valuation - 1 January 2011 15,549 520 8,760 840 25,669
Additions durning year - - 546 304 850
Disposals and amounts written off dunng the year - - - (186) (186)
Cost or valuation — 31 December 2011 15,549 520 9,306 958 26,333
Less
Accumulated depreciation — 1 lanuary 2011 (4,398) (367 (6,399) (424) (11,588)
Charged in year (1,119) (27) (846) (219) (2,211)
Disposals and amounts written off during year - - - 163 163
Accumulated depreciation — 31 December 2011 {5,517 (394) (7,245) (480) (13,636)
Net book amcount - 31 December 2011 10,032 126 2,061 478 12,697
Net book amount — 31 December 2010 11,151 153 2,361 416 14,081

With the exception of a surplus of £454,000 that arose on the revaluation of BMA House, London in 1957, all acquisitions of, and additions to freehold
premises are shown in the balance sheet at cost In the optnion of Council, the market value of freehold premises at 31 December 201115 significantly
higher than the carrying value recorded above In accordance with the transitional provision of FRS 15 Tangible fixed assets, the revaluation of BMA House
has not been updated
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10 Fixed asset investments

BMA Consolidated

2011 2010 2011 2010

£000 £000 £000 £000
(a) Reconaliation of market value of investments
Market value at 1 January - - 80,566 93,766
Additions to costs - - 27,650 57,085
Proceeds of sate - - {33,858) (80,938)
Realised gan - - 149 5,477
Other movements - - (4 (143)
(Decrease)Increase \n markes value - - {2,692) 5,319
Total at 31 Oecember — - 71811 20,566
Cost at 31 December - - 67,198 67,936
{b) Analysis of market value of investments
UK non-listed - - 20,177 42,079
Non-UK listed - - 19,403 28,203
Non-UK non-listed - - 32,231 10,279
Bank balances - - - 5

- - 71,811 80,566
BMA

2011 2010

£000 £000
(c) Cost of investments in group undertakings
Balance at 1 January and 31 December 140,878 140,878

(d) Revaluation reserve - investment tn subsidiary

The £59,000,000 revatuation reserve for an investment in subsidiary in the BMA relates to the transfer of the trade and net assets of BMJ Publishing Group
10 BMJ Publishing Group Limited on 1 January 2003

11 Stocks
BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
Raw matenals and consumables 9 8 160 177
9 8 160 177
12 Debtors
BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
Amounts falling due wrthin one year
Trade debtors 499 455 11,487 10,077
Amounts owed by group undertakings 1,159 - - -
Other debtors 251 618 422 2,633
Deferred tax - - 1,114 1,659
Prepayments and accrued income 1,801 1,734 5,104 6,036
3,710 2,807 18,127 20,405
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13 Creditors (amounts falling due within one year)

BMA Consohdated

2011 2010 2011 2010

£000 £000 £000 £000

Trade creditors 1,225 1,842 2,59 3,086
Amounts owed to group undertakings - 2,552 - -
Corporatton tax 361 297 1,486 1,099
Other taxation and social security 1,276 1,115 1,276 1,115
Other creditors 69 602 4,462 4,863
Accruals and deferred income 2,772 2,080 9,879 4,165
Subscriptions received in advance 8.805 8,499 23,738 24,096
14,508 16,987 43,437 38,424

Included n other creditors above 1s an amount of £NIL for pension contributions due to be paid to the BMA Staff Pension Scheme (2010 £447 000)

Amounts owed to group undertaking are interest free and repayable upon demand

14  Provisions for liabilities and charges

BMA Consohdated

2011 2011 2011 2011

£000 £000 £000 £000

Deferred Total Deferred Total

Tax Tax

At 1 January 385 385 385 385
Provided during the year {15} {15) (15) (15
At 31 December 370 370 370 370

Consolidated

2011 2010
£000 £000

Provision for deferred tax
Accelerated capital allowances 292 312
Short term timing differences (44 @an
Pensions (992) (1,545)
(744) (1,274)
At t January (1,274) 245
Deferred tax charge in income and expenditure account 530 (1,507)
Reclassification of deferred tax - (12)
At 31 December (744) (1,274)
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15 Accumulated funds

Opening accumulated funds

Net {defiot)surplus for the financial year

Foreign Exchange movement

Actuanal gain/{loss) on pension scheme

Movement on deferred tax relating to pension scheme
Transter from revaluation reserve

Closing accumulated funds

16 Revaluation reserve - investments

At 1 January

Transfer to accumulated account
{Decrease)Increase in market value for year
Tax on unrealised gans

BEMA

17  Reconciliation of movements in funds employed

{Deficitisurplus for the year

Actuanal gainf{loss) on pension scheme

Movement on deferred tax relating to pension scheme
{Decrease¥increase in market value for year

Foreign Exchange movement

Tax on unrealised gains

Net addition to funds employed

Opening shareholders’ funds as previously reperted
Clesing shareholders’ funds

18 Commitments

Annual commitments under operating leases are as follows

Land and buildings

Expinng within one year

Expinng between two and five years inclusive
Expining in five years or more
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BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
101,223 95,876 96,306 70,709
(5,211) 5.347 3,620 7,805
- - (1 )
- - (18,518) 12,666
- - 1,637 {958)
- - 5,320 6,091
96,012 101,223 88,364 96,306
Consohdated
2011 2010 2014 2010
£000 £000 £000 £000
- - 11,819 13,041
- - (5,320) (6,091)
- - (2,692) 5,319
- - - {450Q)
- - 3,807 11,819
BMA Consolidated
2011 2010 2011 2010
£000 £000 £000 £000
(5,211) 5,347 3,620 7.805
- - (18,518) 12,666
- - 1,637 {958)
- - (2,692) 5,319
- - n 7))
_ - - {450)
(5,211) 5,347 (15,954) 24,375
160,677 155,330 108,579 84,204
155,466 160,677 92,625 108,579
BEMA Consoldated
2011 2010 2011 2010
£000 £000 £000 £000
- 47 - a7
261 146 317 158
21 30 21 o0
282 283 338 295
19
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19  Related party transactions

Group entities

The Group has taken the exempuion under FRS 8 not to disclose any transactions of balances between group entities that have been eliminated on
consolidation

Counal, BMJ Pubhshing Group Board and Audit Committee members

Transactions the BMA has directly with indmdual Council, BMJ Publishing Group Beard and Audit Committee members, excluding transactions expected in
order for the member to carry out their duties, are considered related party transactions for the purposes of FRS8

Transactions occur with these related parties as many are medical practittoners and certain transactions will occur in the normal course of them undertaking
that role These have not been disclosed as they all have standard charges applicable to all medical practitioners and are considered necessary to undertake
their role

Other standard arms length transactions occur in the normal course of business with Council member's practices, for example, ticensing of software and
payment for locum services These are not disclosed here as the Councld member's would not be able to influence these transactions

All related party transactions are carned out at arms length and there were noc matenal related party transactions

Councll members are paid Honoraria amounts as descnibed in note 21

20  Finanaal instruments
The Group had outstanding forward transactions to fund foreign currencies as follows

BMA Consolidated

201 2010 201 2010
Maturing within one year

- to fund future revenues in US dollars - - US $6 Om US $6 Om

- to fund future revenues ,n Euros - - EURET 7m EUREDQ 7m
Maturing after one year
— to fund future revenues in Euros 2013 - - EURE1 1m EURED 7m
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21  Council members’ remuneration

Consolidated

2011 2010

£ £

Remuneration in respect of 31 (2010-29) members of Council 492,674 451,074
Amount pad to the highest remunerated member of Councll 115,188 115,188

Honorana amounts paid to members of Counal during the whole of the year ended 31 December 2011, irrespective of how long they served on Council,
were as follows

Counal have approved a policy under which a member who provides evidence that their NHS pension benefits are adversely affected by their commitments
to BMA activities, 1s enttled to an appropnate pension allowance payment The amounts of pension allowances patd in 2011 are as shown

Honorarna £
Basham, Mrs C 4,600
Borman, Dr & 1,840
Bullen, Dr K E 15,870
Calland, Dr A L 12,420
Chisholm, DrJ 1,380
Coghlan, Or § 10,970
Dangerfield, Dr P 1,380
Darragh, Dr P 33,321
Datta, Dr § 24,610
Dearden, Dr A R 46,145
Dolphin, Or T 11,040
Hayeff, Dr S 33,120
Haslam, Prof D 11,644
larvis, Dr R 4,830
Keighley, Dr B D 32,205
Kinmond, Dr A 2,530
Machin, Mr D 6,900
Maguire, Dr P 690
Mansfield, Prof A 6,210
Marmot, Sr M 11,644
Marshall, br D 460
McKeown, Dr H 2,530
Meldrum, Dr H 95,220
Moreton, Dr A 5,290
Pickersgill, Dr D E 26,979
Pickersgill, Dr T 6,900
Porter, D7 M 19,780
Purshouse, Miss K 13,340
Shanbhag, DrR S 17,250
Wilson, Dr IR 6,440
Whnigley, Dr D G 920
TOTAL HONORARIA 468,458
Pension Allowance
Dearden, Dr AR 4,248
Meldrum, Dr H 19,968
492 674
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Consolidated Budget for 2012 (unaudited)

Budget Actual
2012 2011
£000 £000

Income
Membership subscnptions 42,500 41,301
Other income 3,855 3,122
Publishing 69,680 69,029

Total income

Expenditure
Members' services 51,065 51,267
Pubhshing 61,280 58,767

Operating expenditure

Operating Surplus/(defiat)

Members' services (4,710 {6,844)
Publishing 8,410 10,262
Operating surplus / (deficat) 3,700
Income - other sources

Income from fixed assets 1,697 1,851
Income from current assets 200 3N
Surplus on sales of fixed asset investments 149
Other finance costs 1,073

Total Income - other sources

Surplus on ordinary activities before taxation 5,597 6,802
Taxation {(2,859) (3.182)
Surplus after taxation for the year
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