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STATEMENT BY THE CHAIRMAN

It is with rouch pleasure that | repont that we have made an overall profit this year. which trcludes & modest
underwntng profit.

The turnround in our fortunes i5 due to two main reasons. Firstly, the past winter was exeontienally roild and
storm iree, consequently the number and cost of weather related clainia was well gownon tha previous year.
Secondly, the premium increases which we hava been applying to most ciasses have heiped us significantly
in spite of a higher than ysual lapse ratio on our Home account.

However, the number and cost of theft and vandalism claims is causing ingreasing concerm. On averags one
church in five experianced a loss from these causes and the total cost was 26% up on last year. Losses unaer
these headings accounted for 65% of all claims received from churches during the year. Theselosses maybe,
a5 s0me suggest, ‘recession led’ butinsurers generally fee! that the number and costof suchlossesare unikely
to abate even when the country retutns to fuller employment. Unless church officers and membars alike are
mare vigilant and take steps to tighten-up on security a further across the board increase in premiums at Some
later stage, or a higher excess, seems inevitable.

The overall nurmber of all types of claims received dropped to 4,750 from 5,430 and the total cost £3.0 millicn
gross and £1.7 million net, well down on Jast year.

] am pleased to say that this year's profit will enable us to resume making grants to Connaxional Funds and the
allocation of the sum of £445,510 will be recommended 10 the Annual General Meetingin Octobar, Adividend
will also be paid to shareholders this year.

During the year two new Directors were appointed, Reverend G. Michael Wearing, a Chairman of District and
Mr. Colin H. Beothman, & Chartered Quantity Surveyor, Wa welcome them to the Board and are happy to
support their nominations for re-election at the Annual Genaral Mesting.

Tnere will be two retirernents frorn the Board at the end of the Annuat General Meeting. The Reverend Brian
A.Greethasservedasa Director for ten yearsandwe thank him for his valued contributions to our deliberations.
His quist and friendly counsal will be greatly missed. | am retiring as Chairman and Director having served as

a member of the Board for nineteen years, which | have found both stimulating and enjoyable.

[tis usualformeinthe annual statement, on behalf of the shareholders, to thank the employees of the Company
for their efforts during the year, and this | gladly do. In addition, in this my final statement, | wish to express
my persoral thanks and appraciation for the fallowship and supportof my Vice-Chairman and feifow Directars,
the excellence, devotion and loyaity of the General Manager, officers and staff at head office, the hard work
of our representatives in the field, the Superintendent Minlsters who add our cause to their many other
responsibilities, and also our insurance intermediaries,

| comrmend to you all my succassor Mr. Herbert W, Tuckey, who has been a Director since 1978, and a most
able Vice-Chairman for the past five years. | offer him a warm welcome and our best wishes in his new

responsibilities.

&.H. Church, Chairman.
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REPORT OF THE DIRECTOFRS

The directors subrit the Annual Report and Accounts of the Comipany for the year ended 30 June 1992,

FINANCIAL RESULTS

The Profit and Loss Account on page 4 shows the profit for the year.
The directors recommend a dividend for the year of 1p per share.
The movement on raserves is shown on paga 9,

ACTIVITIES
The principal activity of the Company is the transaction of general insurance business,

REVIEW OF ACTIVITIES
The Chairman's review of the affairs of the Company is set out on page 2.

DIRECTORS

The names of the present directors are shown on page 1.

Mr. C.W. Jacob retired from the board during the year.

Rev. R.E. Fennell in accordance with Article 95 of the Company's Articles of Association, retires from the board
by rotation and, being eligible, offers himself for re-election.

M. R.H. Church and Rev. B.A. Greet in accordance with Article 95 of the Company's Articles of Association,
retire from the board by rotation but do not offer themselves for re-election.

Mr. C.H. Boothman and Rev. G.M. Wearing were appointed directors on 22 April 1992. In accordance with
Article 100 of the Company's Articles of Association, they now retire from the board and, being eligible, offer
themsaives for re-election,

DIRECTORS' SHAREHOLDINGS

The directors were interested in the shares of the Company as follows:
30 June 1592 30 June 1991
{or date of appaintment)

R.H. Church 1,000 1,000
H.W. Tuckey 500 500
5.R. Howdle J50 250
Rev, B.A, Great 50 a0
Rev, JJW. Harris 250 250
Rev. A.E. Fennell 25 25
M.AH. Willett 500 500
N, Parker 20 20
R. A, Johnson 250 250
A.G. Gibbs 150 150

C.H. Boothman
Rev. G.M. Waaring - -

CHARITABLE AND POLITICAL CONTRIBUTIONS
Charitable contributions donated during the year amounted to £447,300 {1991 £4,525). There wers no con-

tributions for politicat purposes.

DIRECTORS AND OFFICERS LIABILITY INSURANCE
Insurancs of officers ageinst liabilities in relation to the Company was maintained dwring the year,

AUDITORS
A resolution for the re-appointment of KPMG Peat Marwick 8s auditors of the Company, will be proposed at

the forthcoming Annual General Meeting.

By Order of the Board, ‘\ e
G. S{MPSON, Secretary, NS
25 August 1992, :

S T R S L
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 JUNE 1992

Notes
lncomo
Net written premiums 1B&2
Less incraase in unearned premiums 1B
Premiums earnad
Expenditure
Net claims incurred 1C&3
Management expenses 4
Underwriting Profit/{Loss) 5
Investment Income 10&5
Interast and dividends
Profi. on investment realisations
Profit/(Loss) before Taxation 5
Charitable Grants
Methodist funds and organisations
Taxation 6
Profit/iLoss) after Taxation
Proposed Dividend
Retained Profit 7

Gt

19R2 1981
C £
2,860,885 2,538,019
207,608 174,220
2,653,077 2,363,799
1,741,811 2,484,172
822,020 773,634
£9,246 {894,007
605,413 £93,385
18413 153,347
713,072 (147,278)
445,510 -
267,562 {147,275}
38,038 16,809
229,524 {167,084}
187 -
£229,337 £(167,084)
TR b ——— ]

The notes on pages 7 to 11 form an integral part of thess accounts,




BALAMCE SHEET
AS AT 30 JUNE 1992

1992 1ae:
Notas £ £ £ £
INVESTMENTS 8
Listad Securities
Fixed Interest 2,508,755 2,410,559
Ordinary Stares 48,766 595,036
3,427,521 3,005,695
Unlisted Sscurities
Mortgages and Loans 213,343 201,782
LT 3,840,364 3,207,377 F
EIXED ASSETS 1E&9 41,672 28,151 t
3,682,536 3,245,528
CURRENT ASSETS
Premiums 485,510 389 667
Debtors 271,255 213,686
Deferred Acquisition Expenses 1F 194,699 180,757
Cash at Bank and in Hand 10 2,369,542 2,512,469
—e 3,321,006 3,296,579
TOTAL ASSETS 7,003,542 6,542,107
CURRENT LIABILITIES
Craditors 334,996 157,270
Claims 1C&3 2,661,835 2,791,598
Unearned Premiums 18&11 1,688,973 1,481,365
Bank Qverdraft 10 - 33,827
Current Taxation 28,667 18,500
Proposed Dividend 187 -
4,714,658 —— 4,482,560
NET ASSETS £2,288,884 £2,059,547
oI - e s

FINAMCED BY:

SHARE CAPITAL 12 112,500 112,500
RESERVES 7 2,176,384 1,947,047
2,288,884 £2,059,547

pages 4 to 11 were app. . -=d by the Board of Directors on 25 August 1992 and were signed

R

The notes on pages 7 to 11 form an integral part of these accounts.

The accounts an
on its behalf by:

A.H. Church, Director.
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 1982

Mote 10

1992 18
£ £ £ £
Net cash inflow from operating activities 751,291 1,125,073
Returns an irnvestments and sarvicing of finence
Dividends paid - (187)

Net cush outfiow from returas on investments
and servicing ot finance - (187

Taxation
UK Corporation tax recavered/(paid) 11,600 {45,254}
Qverseas tax paid {16,653} {14,543)
Total tax pald {5,053 (69,797)

Investing activities

Purchase of investments {735,075) (879,707}

Sale of investments 320,001 804,804

Purchase of tangible fixed assets (28,644} (17.849)

Sale of tangible fixed assets 6,380 3,500
Nat cash foutflowl/inflow from investing activitles {438,338} 210,748
Charitable grants pald {417,000} {170,218}
|Dacrease}fincrease in cash and cash equivalents £{109,100) £1,106,619

T TR b= =

The notes on pages 7 to 11 form an intagral part of these accounts.
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NOTES ON THE ACCOUNTS

1

A

ACCCUNTING POLCIES

Disciasure Hequirements

The accounts have been preparad i comr.«iance with Section 258 and Schedule 9 of the Companies Act
1985, andinaccordance with applicable accounting standards and the statement of recommended practice
on accounting for insurance business issued by the Associavon of British Insurers.

Premium income

1. Direct premiurns written relate *0 business incepted during the year.

2. Unearned premiums represent that proportion of premiums written in the year 1o 30 June, whicn reiste
to periods frorn 1 July to the subsequent dates of expiry of the nolicies, and havebeen computed as follows:-
{i) Direct business - on a daily jro-raia hasis, ret of reinsurance premiums.

{ii) Inwards Treaty business - as providad for in Whe respective trealy contracts.

Claims Duistanding

Provisions for notified claims as at 30 June each year are determingd onanindividual case basir after taking
intoaccount refated handling sxpenses, expectedrecoverias, anticipatedinflation and trends in settiements.
Estimates made are based on the information avallable at the time.

Provision is also maas in respact of claims incurrad but not reported at 30 June.

Any diffo~nces between orignal claims provisions and subsequent fe-ertimates of settlements are
reflecten in the underwriting results of the year in which claims are re-estimated or settled.

Investment Incorne

Investment income inch..les interast accrued to 30 June on deposits but no credit is taken for ordinary
dridands and income ariwr. gon fixed interest sacurities other than those receivedin the year, and s stated
basore eny deductions for ir.come tax, and after adding back tax credits available on distrihutions.

Capital Expenditurc
Expenditure on computer and office equipment, furniture, fixwres and fittings, and motor vehicles is
capitalised and depreciated by equal annualinstalments over the edtimated usefullivas of tha assets, which
are as follows:

Computer eqeipment 4 years

Office equipment 5years

Furniture, fixture end fittings Oyears

Motor vehizles Syears

Defaried Acquisition Expenses
Provision is made for deferred acquisition expenses renresenting commission relating to unearned
preriums and has beer: based on actual expenses.

Foreign Currencies
Assets and liabifities in foreig currencias have been con\{erted into starling at the rates of exchange ruling
at 30 Jure, Differences on exthange have bean dealt with through the Profit 2nd Loss Acccunt.
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NOTEE ON THE ACCOUNTS (continuedj

2 PREMILUD INCOME 1992 1992:
£

Gross dirget premiums written and reinsurance accepted 6,010,019 5,186,963
Deduer reinsurance premiums ceded 3,149,334 2,648,944
2,860,685 2,638,019

Gross premiums by geographical areas:- = i
United Kingdom 5,836,188 5,038,198
Eire 173,831 148,765

6,010,018 5,186,963

Grass premiums by class of business:-

Fire and damage to property 5,041,827 4,273972
Liatility 466,711 452,724
Accidant and heaith 167,023 123,198
Miscellaneous financiat loss 94,761 70,342
Reinsurance accepted 239,997 266,727

6,010,019 5,186,963

3 CLAIMS 1992 1991
£ £

Gross claims incurred 3,003,795 5,589,257
Deduct reinsurance recoveries 1,261,984 3,105,085

1,741,811 2.484,172

Gross claims outstanding 5,268,138 6,223,730
Deduct reinsurance recoveries 2,588,303 3,432,132

2,661,835 2,781,598

4 MANAGEMENTY EXPENSES 19972 1991
£ £
Administrative expensas and commissions 1,486,272 1,416,762
Deduct - reinsurance and agency commissions 650,410 620,200
g - increase in deferred acquisitiors axpenses 13,942 22,828
822,020 773,634
Managameant exponses includa:-
Directors amolumensts
rees and axpenses 11,530 11,427
Pension to former director 10,564 9,708
Auditors’ remuneration
Audit fees 15,481 14,961
Non-oudit fees 2,277 2,083
Depreciatior: 16,862 17,423

5 GEOJGRAPHICAL INFORMATION

tUnited Kingdem Eire Total
1992 1991 1692 1991 1992 19,
£ f £ £ £ £
Underwniting Prefit/iLoss) 81,551 317,556} 7,695 23,549 89,246 {894,007)
investment Income 599,868 724,434 23058 22,7298 623,826 746,732
Profit/{Loss; before Taxation 681,409 (193,122] 31,663 45,847 713,072 (147,278}
Met Assets 21465629 1,934,067 142355 125,500 2,288,884 2,059,547
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NOTES ON THE ACCOUMTS (continued)
& TAXATION

£ £
U.K. Cormoration Tax 8t 26% hased on the profit for the year

after civantable grants 15,500 -
Qver provision in respect of prior years {11,601) {19,353)
. 3,899 {19,353)

Tax in respect of UK. dividends received 20,972 20,662
24,871 1,309

Qverseas taxation 13,933 19,260
38,804 20,569

Less ralief for overseas taxation 766 760
38,038 19,809

7 RESERVES Profitand Loss

Account

£

At 1 July 1891 1,947,047
Retained profit 229,337
At 30 June 1992 2,176,384

ETETOAC A

g INVESTMENTS
Listed and unlisted securities are stated in the Balence Sheetat cost,

1992 1991
£ £
Aggregate market value of fisted securities 4,925,739 4,215,527

o FIXED ASSETS Qffice
equipment
Computar fixtures Motor
equipment  and fittings vehicles Total
£ £ £ £

Cost

At 1 July 1891 108,298 24,332 29,454 152,084
Additions 7,216 10,542 10,886 25,644
Disposals {4,561} {6,966) (9.025) 120,552)
At 30 Jupe 19982 110,953 27,908 31,318 170,176
Accumuiated depreciation

At 1 July 1991 100,296 13.865 9,772 123,933
Depreciation for the year 6,582 4,017 6,263 16,862
Disposals {4,492) {4,189) {3.610] (12,291}
At 30 June 1982 102,386 13,693 12,425 128,504

Mat book value
At 30 June 1992 8,567 14,215 18,890 41,672

:_«-;——__.—"..'-"‘-—r_-_—:—-..._z:

At 30 June 1891 8,002 10,467 19,682 38,151




10 CASH FLOW STATEMENT
a. RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING ACTIVITIES

1992 1991

£ £
Operating profit/(loss} 713,072 (147,275)
Depreciation charges 16,862 17,423
Loss on gale of tangible fixed assets 2,882 1,240
Profit on sale or investments {18,413) 153,347}
Increase in premiums {95,843) (142,924)
lincrease)/Decrease in debtors 187,926) 406,275
inciease in deferred acquisition expenses (13,242) (22,828)
Increase in creditors 177,726 31,330
iDecreasay/increase in claims provisions {129,763) 981,621
Increasa in unearned premiums 207,608 174,220
Tax on franked investment income included within operating income (20,872) {20,662)

NET CASH INFLOW FROM OPERATING ACTIVITIES 761,291 1,125,073

ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS DURING THE YEAR
£
Balance at 1 July 1991 2,478,642

Net cash outflow {109,100

Ralance at 30 June 1992 2,369,542

| — e S

ANALYSIS OF THE BALANCES OF CASH AND CASH EQUIVALENTS AS SHOWN IN THE BALANCE SHEET

Change
1992 1991 in year
£ £

£
Cash at bank and in hand 2,369,542 2,512,489 (142,927

Bank overdraft (33,827) 33,827

2,369,542 2,478,642 {109,100)

]

d. ANALYSIS OF CHANGES IN FINANCING DURING THE YEAR

Financing is shown in the balance sheet as "Share Capital* £112,500(1991 £1 12,500)
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NOTES ON THE ACCOUNTS {continued)

11 UNEARNED PREMIUMS

1992 1991

£ £

Gross ungarned premiums 3,300,233 2,842,800
Deduct reinsurance premiums ceded 1,611,260 1,361,435

1,688,973 1,481,365

12 SHARE CAPITAL

At 30 june 1992 and 1991 Authorised Issued
& £
18,750 shares of £6 each fully paid 112,500 112,500

==

13 PENSION COSTS

The company operates a pension schem= vroviding benefits based on final pensionable pay. The assets
of the scheme ara held separately from those of the Company, being invested with an insurance company
under a Grouped Funding policy. Contributions to the schema are charged to the profit and loss account
so as to spread the cost of pensions over employees’ working lives with the Company. The contributions
are determined by a qualified actuary on the basis of triennial valuations using the discontinuance target
funding method, The most recent valuation was as at 1 January 1980. The assumptions which have the
most significant effect on the results of the valuation are those relating to the rate of return oninvestments

* znd the rates of increase in salaries and pensions. It was assumed that ithe investment retumns would be
8'/:% per annum, that salary increases would average 7% per annum and that present and future pensions
would increase at the rate of 4% per annum.
The pension charge for the period was £70,057 (1991 £57,683,
The most recent actuarial valuation showed that the market value of the schame's assets was £624,100
and that the actuarie' value of those assets represented 29% of the benetits thx. nad accrued to members,
after allowing for expected future increases in garpings.

14 TRANSACTIONS WITH OFFICERS
At 30 June 1992 the amounts outstanding in respect of transactions, arrangen.an. - ..dagreements with
officers of the Company (other than directors) wera:-

1992 1991

Number of Officers £ £

House purchase loans 2 81,750 (2) 73,750
Other loans 3 13,467 (3) 8,740

15 CURHENCY EXCHANGE
Tha rate of exchange used for converting Eire Punts was IRE1 .087%
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1992 1891 1990 1989 1588
£ £ £ £ £
000 000 oco ooQ Qoo
PROFIT AND LOSS ACCOUNT
Gross pramiums 6,010 5,187 4,504 4,022 3,678
Gross claiing (3,004) {5,589) {5,050 {3,820} {3,448)
Net premiums 2arned 2,653 2,364 2,091 1.879 1,691
Net claims {1,742) {2,484) 11,770) {995} {1,212)
Management expanses (822) (774) {584) {£12) {518]
Underwriting Profit/(Loss) 89 {894) {263) 372 (26)
Investment incoms 624 747 659 481 445
Profit/{Loss) before Taxation 713 (147 398 853 409
Charitabla contributions {4486) - {208) {867) {233)
Taxation {38) {20} {84) (90) {68)
Profit/{Loss) 229 {167) 104 196 18
BALANCE SHEET
Investments 3,641 3,207 3,279 2,820 2,639
Fixed assets 42 38 42 39 46
Currapt assets 3,321 3,297 2,487 2,651 2,054
Totat assets 7,004 5,642 5,808 5,510 4,779
Curreni fiabilities 4,715 4,483 3,582 3,388 2,853
Nat assets 2,289 2,059 2,226 2122 1,926
FINANCED BY:
Share Capital 112 112 112 112 112
Raserves 2,177 1,847 2,114 2,07 1,814
2,289 2,009 2,226 2,122 1,926
REPORT OF THE AUDITORS

To the members of the Methodist Insurance PLC
We have audited the accounts set but on pages 4to 11 in accordance with Auditing Standards.

In our opinion, the accounts have been properly prepared in accordance with the provisiops of the Cpmpanies
Act 1985 applicable to insurance cormpanias. .. e

P44 ,»'1,‘/-"‘ (,H:‘j-.'f’ e

77 74 " KPMG PEAT MARWICK

Manchester
Chartered Accountants

25 August 1992




