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[ _ S APV SIS ROU A FINANCIAL
T ‘ HIGHLIGHTS
1987 1986
) SALES £788-3m  £691-8m
PROFYT BEFORE TAXATION £62-6m  £54-Om
EARNINGS PER 50p ORDINARY SHARE 17-dp 16+3p
DIVIDENDS PER 50p ORDINARY SHARE 6-Tp 6 0p
NET BORROWINGS AS A PERCENTAGE
OF SHAREHOLDERS' INTEREST 28% 33%
EARNINGS (pence} , IMVIBENDS ipence) SALES BY
UESTINATION 1im)
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EXBCUTIVE DIRFCTORS

Str David Plastow Roger Head, k.0,
Chateman & Chief Frxecutive Frnance Director
Age: 85 Viekers Managing Director and Aper 1. Joined Vickers Engineering Group
Chief [xecutive since 1980; Chairman and it 1477, Formerly Financial and
Chief Fxecutive sinee 1947, Non-Eaecutive Commercial Director, Vickers Design and
Director, Vichers, 1975 1980, Deputy Projects; subsequently Finanee Direetor,
C hairman of Guinness Ple and a Vickers Engineering Products Group,
Non-Iyeeutive Director of Tenneen Inc., Became Staff Dircator, Business Appraisal,
Houston, he is o former Non-Faecutive Vickers PL.C.in 1984, appointed Finance
Director of Legal and Generabund GEN, He Director, April 1987,
jonsied Rolls<Royee Motor Car Division in
1958 and became Managmyg Director
Redls-Rowee Motars i 1672, DrTony McCann

Developinent Director
Ron Taylor, i Age: 40, Joined Rolls-Royce Motors
Managing Derecior Holdings in 1977, and became Vickers
Aget 86 Apponted Deputy Managing nfir":.c}‘," of m“m}i_',]g' 1‘18‘(1, He 1 l’.'csidt‘."nl
Darector in 1984 amd Managing Director in ofy ' kers Amcru.;} Holdings. Inc. and wirs
10K7. Jomed Vichers 1 1935, held sentor appoinied to the Viekers l!na‘rd as
appamtments in Prnting Machimen Group Development Prirector in 1986,
P o formation of Howson-Alpraphy
Group, where he was appomnted Clief .
Paventvein £992 Heos o NonsEaceutive N Bevins
Direoter of Hophansass Holdings P1C anda Secretary

member of the CBIE arope Committee

Biil Forcanan, €.,
Croummeronad et

Ager 81 Jained Vickets in 1970 s Group

Chiel Aceonntant, haviog been € higt

Avccuntint to Fhe Brivsh Panung

Corporation He wis appoanted o the

Vickers Bowrd o 1973 as Direcbor of

Pinence. subscauentiy ¢ facf T yecutive InweBm i o oo utive Pargitors,
International Cnearpy, bocoming € vmmeraal Wb Roswee. 2o ¢ o oof Pubin A flarrs s
Darectog i 1982 amemd o B oute € anminttee
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NONENFCUTIVE DIRFOTORS

Sir Ean Fraser, CIE,ALC
Depury Chairman

Ager 6, Deputy Charman of T3 Group.
Director Pearson Pleand o former Chairman
ol 1 azard Brothers, He was appointed
Deputy Chairman of Vickes s in T80, having
been Chairman, Rolls-Royee Motars,

HRE The Duke of Keitl, RG, 606G GO0, ADC

Aget 52 Among bis business and other
publiv nterests, His Royal Highness 1> Vice
Chairman of the British Overseas Trade
Board, Pressdent of BTEC, and Patron of
the British Computer Society and The
nstitite of Export. He isalso Chaneelior of
Surrey L'miversity, The Dukewa
Non-I-veeutive Pireetor af BICC Pleand
pnned the Board uf Vickersm 1as?

Dereh Kingshury, ¢.0LF.

Agtes hlL Charmun and Chief 1 xecutive of
the Fnrey Groups @ member ol the Reswew
Buoard for Government Contracts and
Chanrenan of the Caunetl. Delence
Manuldcturers Assoctatusn e joined the
Vichers Board i 1081, Awanded the ¢ B E
w0 the TURS New Your Homoars

Sir Richard Lloyd, it

Age: 59, Jomnt € hairman of Hill Sumucland
Co L, snd tormer Chief I xecutine of
Wilbams and Glvn's Bank e isw member
of the CB1 Couneilandbecame a Directorof
Vichers in 1978,

John Raisman, CH.E.

Age: 59, Deputy Charman ot Britsh
1elecom and former Chairman and Chief
Fxecutive of Sheli LK. A Director of

Viehers since 10817 also a Directar of Glaxo
and 1 loyds Bank Ple. He s Chairman,
Investment Board, T lectrn Candover Partners
and Pro-Chancellor, Aston Universily

Martin Taslor

Age. 83 Dhirecter of Hanson Pl ¢ hewalso
a meinher of the CBLComal and a Board
member ot The Seounties Asogation, de
wasappointed tethe Vichers Board 1n 1986,

Sir [an Frosr Jhamrs the Audit Committee
annd the Non=[ socutng Direstory’

{ wmmittee whnds s res poansible tor
Ihredtorss remuneeats i and the Shere
Opuon Schemes
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] am pleased to report that 1987 was ayear of continuing progress, with

our pre-tax profits up by £8.6m. a

n increase of 16% and our sales up by

£96.5m., an increase of 14%. Our three fargest b_usinesscs performed
very well and recorded particularly worthwhile increases over the
previous year, as you wilt see from the detailed report which follows.

Financing costs rose in 1987 due to our
acquisition, for cash in 1986, of
KaMcWa, the Swedish propeller
company, and of the Royal Ordnance
tank factory in Leeds. We also
maintained a high leve! of capital
investment during the year in order to
improve manufacturing efficiency.

In addition, opportunities arose Lo
present our armoured fighting vehicles
to potential customers overseas, which
led 1o additional costs regarded by us as
an important sales invesiment.

As a result, and taking account of the
increase in share capital, growth in
carnings per share is at a more modest
level, compared with the strong progress
we have made in recent years.

Itis particularly encouraging 1o report
that, aithough we increased our capital
expenditure from £33m te £49m, our
gearing fell to 28% compared with 33%
last year,

The outstanding achicvement of 1987
was at Rolls-Royee Motor Cars, where
car sales for the year rose by 7% and
profit before interest by 26%. In the
United States, in the face of a weakening
dollar and the stockmarket
uncertaintics after October, demand
helct up well. Warld-wide sales in the last
quarter increased by 9:7% over the last
quarter of 19806.

Howson-Algiaphy, vur lithogaphic
printing plates and supplies Division,
produced another year of solid volume
and aarnings growth. [tis pleasing 10
report continuing progress in the highly
competitive North American market.
Investment in a further major
production line at Leeds has been
undertaken during the year and,
following commissioning later this year,
the additional capacity will further
improve quality an Lremovesome of the
output censtraints v Tiich have affected
sales volume.

I am pleased to report an
improvement in the earnings of our
Marine Engincering business under
continuing difficult markeeconditions,
This impravement owes much Lo the
inclusion of a full year’s trading from

KaMeWa, which produced results in
line with our expectations, and has
entered 1988 with a sound order book.

Defence Sysiems experienced a year
nf good growth in sales and profits and,
followiug, the purchase of the Leeds
Royal Ordnance tank facility at the end
of 1986, a brand new factory was
constructed in only forty-cight weeks
with tank production programmes being
maintained throughout the
development. Qur modern facikitics will
increase our competitive position when
pursuing future sales opportunitics.

The improved performance of our
Medical and Scientific Equipment
Division was somewhat restrained by a
weakening of demand for its products,
particularly in North America,
following the recent cconomic
uncertainty. Whilst reductions in
operating costs minimised the effect of
reduced demand on our major U.S.
business, Air-Shields, the Medelec
subsidiary, Teca, was affected by the
downturn in demand,

Trading in the French and U.S.
furniture markets proved difficult
throughout 1987, resulting in reduced
carnings performance compared with
our internal plans for Comforto Vickers.
Following a strategic review we have
decided to seek offers for that Division,
ay we belivve that it s anlirely to
achieve the higher returns on
investment we are now obtaining from
otr other major businesses.

DIRECTURS

It gives me great pleasure to record that
H.R.H. The Duke of Kent joined our
Board on 28 May 1987, and T am sure
that his wide international experience
will be of particular value in our future
deltherations,

Asindicated in my report last year,
Mr. Tom Meville retired from the postof
Finance Director at the 1987 Annual
General Meeting, and was soz ceode d by
Mr. Roger Fiead who has held a series
ol seniar finans il posts sinee joining
our Compiny w 1477,

Mr Mivhael Wandsor resignes from

S — ¢
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the Boardon 3 December 1987,
having hael o dstigrushed eareer sinee
forng Veahersin 19710 W voash bum
well 1o the tutore

A Roen bavlon was apnomied o the
of e ol Moy | e tor ob o
Campany en 31 December 1987
having previonsh begn Jomt Managing
IMrector

[RIANSRI TR

Fhe Board s recommending o tingl
giossdividend ol 5 Sppar *Upf Subinary
Share, mahmg a total of v 2p o the
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ROLLS-ROYCE
MOTOR CARS

AL LS o

PROVET BE T-ORE
INTRRIST sdris 20 o

Peler Ward
Chief Excentive
Rolls-Royee Motor Cars

Rolls-Royce Motor Cars made
significant progress in all arcas during
1987, Total sales rose to 2,784 units, an
increase of 7% on the previous year,
1,907 Rolls-Royce models were sold,
while Bentley sales, helped by the
launch of Mulsanne S in the USA,
moved aliead by 209 10 877 units. In
value terms, sales increased by 6% and
profit belore interest rase by 208,

Whilst the United States remained
the single Jargest markat for
Rolls-Royee Motor Cars and again
recorded increased sales, excellent
results from carefully targeted
marketing cffortsin Europe and the Far
East enabled the company to reduce its
overall dependence an the dollar,

The UK market continued to record
steady growth, with 842 motor carssold,
campared with 808 in 1U86.

Fursard duiiar contrasts have been
antered into, giving the 2oy 3 -y full
cover for 198RS and a signilicant part of
1989, We alse have siveable coserin
respect of the major European
currencies inty 1984, OQur Far Fast and
Middle East sales are in sierling,

[he cvtersin @ oot pmprovesionis
imroduced e late 1986 6 the
Ralls-Rovee and Bentley niadel ranges
1ot wath customer upprm'u‘-':md Wre
reflee ted i improved sales figrres
around the waorld, Notablv, the
company’s largest ever stgle order nas
delivered, a fleet af efght Sver Spanis (o
the Peninsitla Hotet, Hung Kong, Ao
the Far Last, Japan's deputy Prone
Minister 100k delivery of a Bentloy
Turbo R.

Spending on research and
development rose during the year by
1% 10 £12m, which is equivalens 1o
639 of sules, I addition to this
investment, a contract was signed during
the vear for the supply wfa £10 million
paint plan, which will come on streamiin
July 1989

In October, the Bemley Mubanae §
was launched in the United States and
met with imenediate acclaint and sales
suceess. The company looks forward
confidendy to the US launch of the
Beniley Turbo Rin the Autnn of 1988,

The highlight of the year was a visit by
Her Majesty The Queen and HRI1!
Prince Philip 1o the compuany's Crewe
Jactory where they were able to sec both
the iraditional skitls and the latest
tecmology which go into the make g af
Rolls-Rayee and Bentley motar cars.

987 saw Specialist hagines win
vatuable orders from the Ministry e
Befence and Royal Ordnunce for

— i,
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HOWSON-ALGRAPHY

o PRINTING PLATES

."‘l;ést." SEEES _3"5«"-5 Lovoar i ! [N T
porendents whd e prosiogandionm
Flos senz- Venapdn Py fuo s 1
e ter iy adeirthonad st B e s deit ity
j,’."cl[*hh war P edte s whie Boan Besicla
trogeeh i st sados wind disirebiseen
netvorh, Decrong TOS7 tire sale of
cquipment and etlter Lo o prevdu s
Fricteased Pyt 350

Fhe marhet for prosonsased
Dthesgraphee platos conbRies fogren !
tow arsds the end o Pee vear thaanapn
How s Algraphn plants wore operating
s the it ot then agnon, Honever,
thes sieasion shondd be alleyviaed dunng
the Aurrmer of TYUSS when the [Tieh
pracductron e s conpmsioned
Leeds, The manufacioong hiodize i

Tany VWright
Chicf Exeadive
Howson-Algraphv

Howson-Algraphy showed satisfactory

growth in both sales and profits during
1987, The Diviston further connelidated
its positien in the UK and in the major

Hedbaned arve slser been upgranded.
Fiwe mtain emphasas s prodint
dev efopatent has becarm the ntredue fion

cauntries of mainland Europe with sales
increases sipnificantly shead of market
growth, In the USA Howson-Algraphy
products have established an enviable
reputation for quality and rehiability
which huy buen largely responsible for a
201t sales increase. North Ameries
remains the major growth opportunity
for Howson-Algraphy over the next live
years,

Competiticn within the presensitised
lithngraphiie plate warket continues 1
inerease with a nuaber of
manufacturers briging new produciion
capacity svy strear dunng 1987, This
hirs inereased thy pressiire on prices in
the face of canti anng increases in
materials and ) abour costs.

During the sear, Howson-Algraphy
was steeessful v maintaning
marains througk: s eifioent use of
resourees atd through the henefi
obtamed by s poliey of mantaining
dhrect custorzer account  of whichit hay
a sigmbieantly greater number than it
campetiiors,

SALESU

el 1T B TORE
INEY REST s




Gee e B g Paafr s B

[ I T ANV AT AR A e 1N
fotomaeniret Fhia bdrine v N
st gttt sdoon i Drasen plags v b
vie e e Dowddiere s e feadoad ot
apesrende £ SHpPe s Spor i pan
Prazrrms 0 voant mtainer cmpini N

B o tt phaced v tin Total Qudiy
Memazenient prosoamme s e

e aily od evte s seonenz at all fovehs
warlinn the Do pdeg aned e estaddidvme ng
cfd nuennhe d ok st fedins Lo et d

commtantg oy entent i the gty el

prodtec s aitd s e

(1

YA
Bl A
W g
ot 8

A
Ak

AN
S
St

4
4 1w VT o
i dde iy
e

o
]

2 K

[
L
Tl
o011
e

Y

)
5:."‘! [y

. M I
0 P S RO et

Farldt Nidbes wire

Jr mrandratoad e

T Adgnazein s

VB o el TR M Lt AR
T E L A

f A ttoand hic hers

M Hewsen Aeniphn
e cdre tsead by

W adzonat otk e o preito s
Fivowaidin Faior g poant o
rotine v BRI R
SN IR T DA
Sy Fraehinat Tenian

F¥FLivre

Vedt Hhoweron Uiraplny
xS e wte sived o omeariy T
st G i i

LR |

v I AE RS PLC



; IV OH coo | R ' S
- WCTEVETTES

DEFENCE AND
A ROSPACE

i the siomonier the fiest € halle nge
armored repur aud recen ey voiiede
svas rodlod outon s hedule, The firnan
provcuc i veluddes bt by Vicheran
J9K7 are undergoing cuiensve 2l
before u further 26 veludles are

produ ed

. y SNy
R D

JOUST wvo saw the sturt of a Eurnpean
collabarrative progranume o produce o
new Multiple Launch Rocher Svstem
(MLRSH Asa pariner in the
programme, Vickers iy producing more
than 300 crew compartiments for MLRS
which will enter service with e British,

Gerald Boxall

o _— . French, Wost German and Ttaltan
Chairman and Chief Eaecune ey
Vickers Defotce Systents wrnues.
B the end of 1987 more than 90

1087 was 2 year of continued ferrers had been delivered o GRN for the

“ ¢ * 2 v . "
developm CI:II. and improved overall Warrterinfanery fighung vehicle whidh s
‘e dil‘l]; performance for the Division enterng senvice with the British Army,

» [ .

Results included a full year's
contribution trom the Leeds factory.
‘The new faciory on the Leeds site was
constructed in just 48 weeks with
production of Challenger tanks for the
British Army continuing on schedule
during the construction period. This
factory. which is designed to improve
efficiency, increase flexibility and
reduce nperating costs, represents a
£14 million investment programme,
Throughout the year the Division
continued to fuvest in design and
development programmes, enabling it
1o affer the widest range of armoured
fighting vehicles in the world.
Mijor marketing initiatives included
a demonstration of the latest range of
Vickers tanks at Kirkcudbright,
Pt Bk in Auguet which was attended by senior
military personnel fsom the UK and
serseds. linporant averseas demon-
strations included a trsal in Saudi Arubia,
Waork has begun on the seventh
regiment of Challenger tanks for the
British Army with produstion
continaing until 199 and an order
worth more than £15 miitlion his been
secured for Challenger tfraining tanks,

SALL S
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supphers of gas erbine engine i i e Bt ity
COMPRINCNS e the magertty of dero Bodow VhnkeanME R
enguie mumfuacturers w both Burope Mt Ruathe Lusik
and North Amenca, one again reported dh st By -
much unproved performance for the
veur,
Fhis was echies ed muandyvas d resultof
fugher vohunes al the Shrewslury
fubricatton faciliv, w hich has an
eviensive tvolvementin the nen
Rolls Rovee Tav engne, and through the
reater opomting efficiencyincast
products ar Crovesy
Contmued i stnent i e hnelogy,
plont uid equipmaent, inchinding the most
advanced robane plasma spray faciliny mn
I wrope, has ensured that the Do iston
mintdatns 10s position e the forefront af
metal fernung echnology.
Wth tontineed empluasts on eyport
marken, pariadarly i North Amerea,
consalidatng thr conviderable growth
over the past three vears, the Mivsion
eneded the vear once auain s whaivery
satrsfag tory order huok.
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Bob Denton
Chief Executrve
Comforto Vickers

1987 saw a growth in sales performance.
although difficult trading conditions in
the USA and some other export
markets have inhibited sales in these
areas, Owing to adversc currency
movement in general, the 1987 profit
figure has declined from the 1986 level.
International cooperation between the
member companies of the Division has,
however, continued and remains the
foundation for future product launches
through development work which is
aiready in progress.

A rationalisation of brand names and
product lines undertaken at the start of
1987 in Vickers Roneo, France,ledtoa
disturbance of the market and some lous
of sales. Changes in management and
sales farce orgamisation, an intensive
programme 1o emphasise the strength of
the business to the dealer network,
gether with new customer service
compuler systems, had begun t bear
fruit in the finat months of the year,

At the beginning of 1988 Vickers
P.L.C. annpounced its intention to divest
the Comforto Vickers Division for
reasans which are outlined elsewhere in
this report,




Cosmtborto. manut wairers of offic o
seatins: preadue s, has alwe undergone
erganisattenad dianges i Furopean
UPCRANON o ICrease menufachermg
cllicrency in Switzerland and Gernany.,
Facilies were further improy od by a new
aunnate castor produciion wair i West
Germany and, niken as o whole,
Comfonte results for the Furopean
companies have been encouraging,

Anntensive prodiect development
programme wis uidertaken during
F987. This sas directed wowards a now
generation of Comforto products
intended to broadc the overatl range,
Aededitions to exiving products included
2 e eston fo the Svstem 25 range,

fmehe U84, Comfor has
eaprertenced a flar market with
constderable competition, This,
combinied with 1severe currency impact
ot enmponent costs from Germany, has
sigmificantly reduced profiss,

The UK. returned a sound sales
growth and profit performance. A new
paint plant in the recently aequeired
Jactory at Cravyord will provide
considerable improvement in the
manufactermg faciliies,

New prevdcts have boen introduced m
storage, seattng und executive desking
und they fas added o the traditional
storage producty and the -90 range of Abese Il Svwem § 94 the

systems furniture i maintain saley ko reen hased raaige from

] J v pe Vo kers Furmsiure nith
growth i the U K Beerdttn wire wany o

e omrnnnfane fonday 5
elednommic o i elapmmon

barlett Sovldea vevaene
dosking froem the mow
Muagnste r range

Abuve The new patns plant
at the recenthy w quired
Creandord futory i fuldly
@utemated boensure He
hchost sutndard wf proi g
finsh

Lett € o orne v Syspem 25
Y e o G ented In
Hos hird Sapper an onadusar
e o whasy proadias are
feudiere 1 New Yeara

Moo cimg et Menkern v
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John Crook
Chief Kxecutne o
Vickers Marine Eagineering Diviston

1987 was a better year for our Marmne
Engineering businesses, with
improvements in the financial
performance of the Division compared
10 1986, Turnover improved by 5% and
wverseas sales aceounted for 73% of the
total, The recent downward trend in
profit was reversed and animprovement
of 48% was recorded over the previous
year, whilst order intake rose by 22%.

A major contributor to this
improvement in sales and profit is
accounted for by a full year of trading
from KaMeWa, the Swedish
controliable pitch propeller company,
which was acquired during 1986.

Marine markets worldwide continue
to be depressed. However, there are
signs of an upturn in demand in the
commereial sector which is likely to be
satisfied by the shipbuilding capacity in
the Far East. In anticipation of this
development. the Division is looking to
increase its export business through
Vickers Japan and the Hong Kong
offive.

The Divisian cansolidated its share of
the naval market, but the ol and gas
seetor remained in the doldrums,
reflecting continued uncertainty in il
prices However. thuac ave signs of
future growth but order intake 1 dow,

Jored Browa Brothers i Afrdugan,
whaddt srcacdicres g range of merine
cqrapan ne for the US Ny, pow has g
wold oabindied Advane od Prograon
oy daved on WanTuncron, w ich un
hecenae @ spraeboard tor carly

iy ofs emend i e work e the 1S

Nebvy Ietence Breedane e cmrsinaanies e
Rowever, sy diower coommiiine nt i
sPc e preie s B Y someor P ageront
Fergantinade o bk plag e o th
Vet wid e ddovedormient o fened
Hromws Beogin e s the Davasteon s
N AN LA I TP A T FDTL SRR
R A T T S UL 23 PPN
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wetl s UK assen tade, Stone Vickers.
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Jim Everilt
Chief Executive
Medical and Sciewific Equipment Division

Vickers medical businesses now
concentrate on two specialist areas,
neonatal intensive care and
neurodiagnostic cquipment, in both of
which sectors the Divisior holds a major
share of world markets, 1987 has been
largely a year of consolidation of the
acquisitions made during the previous
two years. Sales growth has been

. disappointing, limited by lack of

demand from the Middle East through
the whole year, and by asubstantialslow-
down in the USA following the
disturbance in the American financial
market in October, However, the
location of a substantial part of the
Divison's manufacturing capacity within
the USA provides considerable
protection against further weakness in
the US Dollar.

Both the public and private
healthcare sectorsin North America
have reacted 1o the economic
uncertainties by postponing capital
equipment purchasing decisions into
1988 This is regarded as a short term
effect and demand in the USA is
expected to return towards a more
normal level during the first haif of
1988.

Vickers became the world's feading
manufaciurer of neonatal intensive care
equipment with the acquisition of
Air-Shields in the last quarter of 1980,
The prime task of integrating Air-Shields
with Vickers Medical proceeded
satisfactorily. International disiribuier
channels have been combined with
minimal dismrbance to cusiomer
relations; manufaciure of the combined
product ranges has been rationalised
with the closure of Air-Shields’
Shanuon factory. Research and
development programmes have also
been restructiered to eliminare
duplication with the result thai resources
have been released to new development
projects,

A number of new products were
successfully launched during the year,
including a neonatal warmer designed
specifically for the needs of the delivery
room, and a sophisticated weighing
system, enabling the weight of a
premature baby to be continugusly
monitored without the need for removal
from the incubator.

Medelec, in the newrodiagnostic
secror, also launched a number of new
products, including the Neurostar, a
mid-range elecrromyograph, and three
specialist items of equipment for
measturing the neurological responses
evoked by audible and thermal stinuli.

—————
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REVIEW OF
ACTVITRS

MEDICAL AND
SCTENTIFIC
BQUIPMENT
CONTINUED

Abave: Loadinga casseticof
sericandin fiee wufors wnte
the redwe-tic handhng system
of the new Narolab SR jor
s pce et ard mewsarcment

laght Membersafihe
O steor fehacal teant ure
g‘li’:.f:lj]t‘-’ ML enfiniions
PregrInune o f resedr ot
develuprent festing of new
Sreffiyire

VICKERS P L C

In the US, Medeloe's subsidary, Teca
Corporation, suffered substantially
from the slow-down in customer
spending after the Wall Street share slide
in October. However, Medeled's
European business produced excellent
results for the yeur,

Vickers Instruments Benefited from
the signs of recovery in the
semi-conductor industry, which led to
greater investment in praduction
equipment by the manufacturers o f
microchips. Sales of Quacstor, the fully
automated semi-conductor measurement
and inspection system prod uced at the
York factory of Vickers Instruments,
were improved and sales overall
increased over the previous year,

Vickers Instruments also launched the
Nanolab SR Series, a range ~f ful!
automated scanning electro,
microscopes, which resulted from
subsiantial invesiment in research and
development at the Ottawa plani,

In the United Kingdom, the defence
praducts of Vickers Instruments hada
vear of steady suceess and secu reda
further contract for laser rangefinders,
for delivery in 1988,

Arthe end ofthe year, Joyce-Loebl,
designer and manufacuurer o,  fimage
analysis equipment, was divested
through a management buy-out.
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CRABTRIEF VICKERS

Crabtree Vickers, ihe Leeds based
manufucturer of printing machinery,
reported an improvement in trading
performance and return on capital
emploved for its fourth year in
succession,

Produciivity also continned to
improve during the year and several
important orders were gamed, In
particular, the new Civilox inking systent
continued to goin aceeptance worldwide
and the first fuetly converted Civildox plant

KNIM
Chur machune tool minnilaceermg
company wus affected by o redin ionm
order intiake 1 the lest st manths of the
vear

Despite the improving rrend in ourpie
by UK manufaciuring industry, ts hay
not led to growih i invesnnend tn figh
technology maching tools during 1987,
Hewever, the company hus a sizeable
muarket presence with mstalled svsrens
in Yaguer Cars, Renaudt and JCB.

i Morth America was compleied during
the year. This event, coupled with the
increasing invaofvement by Crahtree in
Civilax-related refurbishments and
reconfigurations wn printing plants, has
led to growing oppartunities for tiny
product.

With orders up by 50%, prospects are
good for further gainsin 1988 and
Crabiree Vickers remaing oprimistic
ahout its futire. Accordingly, i estrment
in both product and markel support and
development is being stepped up in 1988,

REVIEW QF
ACTIVITIES

OTHER
ACTIVITIES

Laft: Making a checkon g
heycompenent for the
FMI100 Maclining Centre
manufactured by KTM at its
Brigltton Works,

Below: The fourcolour
vension of the Civilox
systern, developed by
Crobiree Vickers, Lecds,
helps reduce printing costs
and improve printing
qratiry.

SALES (£o0)

s 1986 1947

PROFIT BEFORE
INTEREST (Em)

16 1¢

i &4 K4

203 9% 1981
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4 PRINCIPAL MR
LB DIVISIGNS,
e SUBNIDIARY AND
o RELATED
' COMPANIES ROLLS-ROYCE MOTOR CARS

. Rolls-Royce Motor Cars Limited. Crewe. 5
Multiner Park Ward Division, London. '
Rolls-Royee Motar Cars [ ncorporated, Lyndhurst, MNew Jersey. US.A.
Rolls—Rn:vce Motor Cars International §.A., Lausanne. Switzerland.

HOWSON-ALGRAPHY PRINTING PLATES

Howson-Algraphy Limited, Leeds,
Howson-Afgraphy Europe B.V., Soest, Hoiland,
Howson-Algraphy Incorporated, Carlstadt, New Jerscy. US.A.
Howson-Algraphy S.A., {30%), Barcelona. Spain.

DEFENCE AND AERQMPACE
Vickers Defence Systems, Leeds and Newecastle upon Tyne.
Vickers Precision Components, Crewe and Shrewsbury.

BUSINESS FURNITURE
Comforto Vickers Division.
omforte Incorporated, Lincointon, North Carolina, U.S.A.
Comforta Systemes, S.A., Porrentruy, Switzerland.
Comforto-H. W, Schmidt G.m.b,H., Ahlen, Federal Republic of Germany.
Vickers Furniture, Dartford and Crayford.
Vickers Roneo S.A., (99.554), Paris, Bressuire and Noyon, France.

MARINE ENGINEERING )

Brown Brothers & Company Limited, Edinburgh.

Jered Brown Brodhers Ine., Birmingham, Michigan, U.S.A.

KaMeWa A.B,, Kristinehamn, Sweden. . '

Michcil Bearings, Neweastle upon Tyne,

Stone Vickers Limited, Greenwich, ‘ \

MEDICAL AND SCIENTIFIC EQUIPMENT
Air-Shields, Inc., Hatboro, Pennsylvania, U.S.A.
Medelee Limited, Woking, ;
Eiudes et Constructions Elcetro-Mécaniques et Médicates, S.A., Ozoir-la-Ferritre, France, |
Medico-Eleetronic, N.V., Antwerp, Belgium.
Teen Corporation, New York, U.S.A.
Vickers Instruments, York.
Vickers Instruments (Canada) 1ne., Ottawa, Canada,
Vickers Instruments Incorporated, Malden, Massachusetts, U.S.A.
Vickers Medical, Basingstoke,

OTHER ACTIVITIES

Crabtree Vickers, Leeds,

KTM Limited, Drighton.

Vickers America, Inc., Lyndhurst, New Jersey, U.S.A.
Vickers Properties Limited, London.

RELATED COMPANY
Brown & Root Vickers Limited (30%). Londan,

Mosrise Bivomamg e - ot oo e
Mot L.ucpl n.hen' otherwise stated the companies aben ¢ gre wholly-owned, being incorporared
fuuf eperating in the countries indicated. There ure exc ded from the above list certein operating
uits which, i the opinion of the Inrectors, do net marenally affect the results of Viekers P.L.C.
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PROFIT AND LOSS ACCOUNT

Sales

Operating profit
Related companies—Australia
~~QOther

Profit before interest
Net interest payable less investment
income

Profit before taxation
Taxation—Group companies
~ Related companies

Profit after taxation
Minority interests

Profit before extraordinary items
Extraordinary items—Group companies
—Related companies

Shareholdars’ profit
Dividends

Retained profit (deficit)

BALANCE SHEET

Fixed assets

Net current assets )

Amounts falling due after more than
one year

Provisions for liabilities and charges

Sharcholders’ interest
Minqrity interests

EMPLQYEES
Average number of employees
Total wages and salarica (£m)

EARNINGS PER SHARE
Eacnings per 50p Qrdinary Sharo

187 1986 1985 1984 1983
£m £m £m £m Im

788-3 691-8 6112 35288 6552

69-5 599 3503 414 21R
—  — 08  (26) 03
i-4 — 07 (ke 0-2

709 599 S8 302 323

83 (59 (6D

62-6 540 451 30-8 145
(167 (1+7) (12} (54) (55)
06 — (02 10 (0-1)
45.3 393 337 264 139
05 (0 — 02 (07)

448 390 337 266 132
@5 (83) 09 (67) (93)
— 4 TE 3§ -
423 311 422 164 39
(17-5) (152) (124} (96) (77)

248 159 238 68  (3-8)

194-8 177-8 149-5 184-7 183-4
1199 1325 1371 1250 1102

(£9:0) . (58:9) (70:5) (715) (61-5)
(29-0) (37:5) (258) (20-3) (19-5)

2267 2139 (93 2089 212-6

0 1897 2081 201
)| 06 08 1l
39 1903 2089 212

16,731 15,571 15,801 15,403 22,205

2074 1865 1600 141-2 19041

17.dp 16:3p 14Sp ildp  Sdp

Interest incurred during the construction period on major fixed asset additions has
been capitalised with effect from 1 January 1987, Comparative figures - ¢ prior years

have not been restated.

Assets held under finance leases have been included as fied assets with effect trom
1 January 1984, Comparative {igures for 1983 have not been restated,

(8-4) {12:8)

FIVE YEAR
REVIEW
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g hervith the Consoidaivd Profit B
. Ihe Directors presens the 121st Aanual Reporttogett - C
and Loss Account for the year ended 31 December 1587,C s;snb.da_t:r:d and C_ompa,ny
) Balance Sheets at that date and the Auslitors’ Report thereon. The information o
. requires vader the Companies Act 1985, and byThg Stock Exchange, has bc_eu L
. incorporated :n this Report, in the Review of Activities on pages 610 19 andin the .
v, aceompanying Accounts. \ e
DIVIDENDS , fm  fm
The profit attributable (0 members of the Company amounts to 423
Dividends already paid or accrued are as follows: s
Preference ) _ ] (G-4) & o
Ordinary - interim of 2+7p per 50p Ordinary Share {equivalent o
with associated tax credit, to 3-7p gross) _ {69 {7.3) !
35.0
Ordinary ~ the Directors propose a final dividend »f4-Op per £
50p Ordinarty Share (equivalent, with associated tax credit. to o
5-5p gross) (102
Leaviny & surplus of . 248 N :;“;5\ X

PRINCIPAL DEVELOPMENTS
As recondud in last year's Report of the Directors, Vickers Design and Projects was - S
merged with the Proj: ot Engineering Management Division of Brown & Root (U.K.)
Limited on 19 February 1987, to Jorm a new company, Brown & Root Vickers
Limited, in which Brown & Root (1J.K.) Limited has a 70% shareholding and the
Company a 37 % sharcholding. [

On 31 Marn 1987, Vickers Propéi'\t‘ies Limiled sold its freehcld interest in the
propz-ryknoy .« s Unit A, of the Soutll Marston Industrizl Estate, to The Posi Office,
for a cash consideration of £2,757 000,

Drurin g'Nov‘égxber 1957, the Company completed the sale of its 19% shareholding in
Rolis-Royce and Associates Limited, 1o the othershareholders in that company, for a
cash consideration of £1,396,500.

On 23 December 1987, the business assets und undertaking of the Campany’s
Joyce-Loebl Division were sold to Joyce-Loebl Limited, a company established by
Eersn_’bscgﬂof the management of the Division, for a maximum consideration of

878,000,

On 7 January 1988, the Company announced its decisiou to offer for sale its
Comforto Vickers Division. ~ ‘
The whole of the issued share capital of SOFEC, Inc. was sold on 19 January 1988 to o

SOFEC Holdings Inc.,a company formed by memberts of the company’s management,
for a cash consideration of U,5.82,200,000.

I
ot

DIRECTORATE

Mr. R.B. Head and H.R.}. The Duke of Kent were appointed members of the Board
of Dirzctors of the Company on 23 April 1987 and 28 May 1987 respectively. In
accordance with the Articles of Association, they wili vacate office at ths forthcuining
Annua! General Meeting and seek re-clection,

Mr. T, Nevillz relinquished his Directorship on bis retirement on 23 April 1987,

Ou 31 December 1987, Mr, W.M. Windsor teiinquishad iils office of Joint
Managing Direcior, and his seat on the Dourd ef Diw ctors »f the Company, and ‘
Mr. R.O. Taylor was appoioted to the office or Faagmy Directar. i
o ) Thf: Directors retiving by rotation are Sir i Fraser, Mr. R.O. Tavlor and ;
' Sir Richard Lloyd, Bt, wha, being eligible, offer fnemselves for se-clection.
g Mr. Taylor has 4 service contract with an unexpired period of three yeass. Rk

.
j FITKERS P L C
i
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Interests in the issued share capital of the Company beneficially held by members of
the Board of Directors, or their families, and in the Company’s Share Option Schemes,
at the beginning and at the end of 1987, ure set out in Note 10to the Accounts on page 32.

DIRECTORS REMUNERATION

Apart from the Chairman, the Deputy Chairman and those Directors holding
executive office, the remuneration of the Directors islimited by the relevant Axticle of
Association to a total 0of £50,000 pex annum.

That limit was fixed in 1977 and, at the forthcoming Annval General ivfeeting, the
Directors will be seeking members’ approval for such sum to be increased to a
maximum of £75,000 per annum, to be divided amongst them as they may by
Resolution determine.

SHARE OPTION SCHEMES

Conseguent upon the passing of the various Resolutions at the Annual General
Mecting held on 23 Apiil 1987, and in accordance with the provisions of the Rules of
the Company's Share Option Schemes, the Auditors, Peat Marwick MeLintock,
certified adjustments to existing share aption entitlements znd option prices.

Details of options granted during the year, and of options which were outstanding at
31 December 1987, are set out in Note 18 to the Accounts on page ag. &

Proposals to amend both the Approved Share Option Scheme and the £
Savings-Related Share Option Scheme will be considered at the forthcoming Annual
General Meeting. The Finance Act 1987 permits the Schemes ta be modified to deal
with (b effect of certain changesin control of the Company. Tn these circumstances, an
option holder is allowed to release cxisting option rights in exchange for the grant of
new options over shares in the acquiring company, or ia another cligible company,
cquivalent to and on the same texms a5 the old options. The Board considers thatitis
desirable to amend the rules of both the Approved Share Opticn Scheme and the
Savings-Related Share Option Scheme to ¢enable these arrangements to be
implemented. 4

Certain changes are also praposed to the rules of the Approved Share Option
Scheme to bring it into line with current practice, enabling option holders who leave
the employment of the Groupin certain circumstances to exercise their options within
3} years from the date of grant, if this is later than six months from their departure,
thereby avoiding an income tax charge on exercise. Itis nlso proposed that retiring
option holders shouvld be pevmitted to exercise their options within twelve months
from retitement, rather than six months at present. .

Additionally, it is proposed to changc the limiton grants to individual participants to
cnable replacement options to be granted for any which have been excrcised, The
now.-exzcutive Committee of the Board will however obscrve, inrelationto the grant
of any such replacement options, the policy that they will only be granted on the basis
of individual performance and potential for future contribution to the Company, and
then only if the Committee is satisfied that the underlying performance of the
Company has sufficiently improved over the two to three years preceding the re-grant,
The towl of options granted within the four years from the amendment will not exceed
2,53 of the issued Ordinary share capital of the Company. Any balance withia the
overall 5% limit, which your Board continues to repard as entirely appropriate and
adequate, will remain available for the unexpired term of the Scheme.

The smendments to effect these changes are set out in draft amended rules, copies of
which are available for inspection at the offices of Lovell, White & King, 21 Holborn
Viaduct, London, EC1A 2DY during normal business hours in any weekday until the
Anaual General Meeting, and will be available for inspection atthe Meeting. They are
subject to the approval of the Inland Revenue and the Board is advised that they
comply with institutional guidelines.

VICKERS P LG
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) L CAPIIAL OF THE COMPANY o .

Al;ﬂi? the Resulutions submitted to the Annuzl General Meetngbetdon 23 April

1457 were duly passed.

{ertain of such Resolutions: ) o i

i} converted the then existing issued Ordinary Stock Units intn£1 Ordinary Shares,
which were cach immediately sub-divided into twp Ordinary Shases of S0p each;

11} increased the authorised share capital of the Company from £1139.53&B.G33 1o
£191.000,000 by the creation of 104,000,000 new Ordinary Shares ol 50p ?ach;

jii) capitatised the sum of £25,432,095-50 standing 10 1he creditol Sh‘arc Premium
Account and authorised the Directors i applysuch sum, o0 bebadf of the Ordinary
Shareholders, in paying up, in full, 50,864,191 sznissued Ordinary Shares of S0p
each, foralloiment and distribution, credited as fully paid up, toznd amongst them
in the proportion of one new Ordinary Shere of 5iip for every four shares -
segistered in their names as at 24 April 1987.The capitalisarion fssue was duly
effected and the new Ordinary Shares were admitted to the Official List, dealings
sherein commencing on 11 May 1987. It transpized that,ducto2 technical
irregularity, it was necessary to issue, in total, 50,909,236 new Ordinary Shares
which necessitated the capitalisation of the sum of £25,454,618; and

iv) authorises the Directors, in accordance with Section 80 of the Companies
Act 1985, nallot relevant securities during the periodending upon the conclusion
of the next following Annual General Meeting {or 1 July 1988, swhichever should
be the earlier) and disapplied the statutory pre-empuon rights relating 1o the issue
of Ordinary Shares for a wholly cash consideration. ,

I is the opinion of the Directors that such authorities should be renewed for a
further pericd of one year in respect of an aggregate of 242,450,000 nominal of
Ordinary share capital which, after allowing for the £12,1 64,269 nominal Ordinary
share capital reserved for the various Share Option Schemes, would represent
approximately one-third of the current issued Ordinary capital. Renewal of the
disapplication of the statutory pre-emption rights would continue to allow the
Directors to issue Ordinary Shares, in accordance with recommended institutional
investor guidelines, by way of a rights issue and, in addition, a imited amouat of '
Ordinary share capital (viz£6,350,000 in nominal amount) forcash, otherwise thanby
way of a rights issuze. .

1t should be stressed that your Directors have no present intention of issuing such
unissued shares and no issue will be made which will effectively alter the controlof the
Company. Nevertheless, your Directors believe that it is in the best interests of the -
Company that they possess such powers so thut advantage can be taken if any suitable
opponum_lies to develop the Company’sinterests become svailable.

Accordingly, a Special Resolution will be proposed at the forthcoming Annual
General Meeting to give the Directors the powers and authorities referred to above.

EMPLOYEES i

._App}ications for en}ploymcm by disabled persons are always fully co sidered, bearing
in rm'nd the: respective aptitudes and abilities of the applicant concerned. In the eventof
employees beogmmg disabled, every effort is made, including appropriate training. to
ensurs that their employment with the Company centinues. Itis the policy of the
Company 1o fm_'ther, as far as possible, the training, carcer development and
promotion qf dl§abled employees. The Company's equal opportunities and
non-discrimination policy statement includes those objectives.

I:-ZMPLOYEE INVOLVEMENT

iy The 'Com’pany’s now well established communications monthly team bricfingand
R consultat_wf.: arrangements have been maintained. )

if) The qualifying peried for employees to participate n the Savings-Related Share

Optioa Scheme was reduced from two to one vear's employment. The Scheme
continues to be well supported. ’

e
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il) Emgloyces and their representatives were involved during the year in a review of
pension benefits and in the planning for communications to employees concerning
the pension legislation changes coming into force in 1988. Employecs are
represented on the Pension Schemes® Boards of Trustees,

iv) A notable event was the celebration of e 60th anniversary of the Company's golf
competition which was instituted in 1927 and is open to all employees. Qver five
hundred entrants competed in 1987.

FIXED ASSETS

'The Directors are of the opinion that the overall value of the propertics cn anexisting
use basis is not materially different from that shown in the Accounts.

RESEARCH AND DEVELOPMENT

It remains the objective of the Company, and of its subsidiaries, to continue to invest
significantly in the development of the Group's various products and processes. Your
Board considers that thisis essential if the Group is to remain competitive and, to that
end, ensures that regular monitoring of activities within the sphere of research and
development is undertaken during the annual planning cycle. The investment by the
Group during 1987, net of contributions from customers and government grants,
amounted to £24,400,000 compared to £22,600,000 in 1986.

AUDITORS

The Auditors, Peat Marwick McLintock, have intimated that tney are willing to
continue in office and, in accordance with the requirements of the Companies Act 1985,
a Resolution concerning their re-appointment will be proposed at the

forthcoming Aanual Gengzral Meeting,

DONATIONS

Donations made in the United Kingdom for charitable purposes during the year
amounted to £170,346 gross.

Palitical contributions were made 16 the Conservative Party {£30,000), the Liberal
Party (£5,000) and the Social Demacratic Party (£5,000). :

LARGE SHAREHOLDINGS

There are no large holdings of the Company’s Ordinary Shares which require
disclosure in accordance with the requirements of Scetion 198 of the Companies

Act 1985,
Dretails of such holdings in the Company’s Preference Stocks are as follows:

Stock ' . %
Preferred 5% Co-operative Insurance Society J imited 1503
Preferred 5% Guardian Royal Exchange Assu,ance plc 5-50
5% Preference Co-operative Insurance Society Limited 11-61
Curnulative Preference Guardian Royal Exchange Assurance plc - 22-88
Cumulative Preference Phoenix Assurance ple 12.98
Cumulative Preference The Prudential Assurance Company Limited 8-65
Cumulative Preference Noarwich Union Fire Insurance Society Limited 7-28
Cumulative Preference Co-operative Insurance Society Limited 8-57

INCOME AND CORPORATION TAXES ACT 1970
The close company provisions of the Income and Corporation Taxes Act 1970 do not

apply to the Company.

Signed on behalf of the Roard, % ] v
Nicholas Bevins 4(‘/(/,4.. AT
Secretary

22 February 1988

VICKERS p L C



CONSOLIDATED
PROFIT AND LOSS
ACCOUNT
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VICKERS P L C
&nd Subsidiary Componies

For the year ended 31 December

SALES

OPERATING PROFIT
Share of profits of related companies

PROFIT BEFGRE INTEREST
Net interest payable less investment income

PROFIT BEFORE TAXATION
Taxation .

PROFIT AFTER TAXATION
Minority interests .

- PROFIT BEFORE EXTRAORDINARY ITEMS

Extraordinary items—Group companies

~—Related companies
SHAREHOLDERS' PROFIT
Dividends
RETAINED PROFIT
'EARNINGS PER 50p ORDINARY-SHARE ya

Notes

1987
S
788-3

69-5

76.9
83)

62:6
(17-3)

45-3
©-5

44.8
25

T —

42:3
(17:5)

24-8

17-4p

- =

1086~
Am
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PRINCIPAL ACTIVITIES

Rolls-Royce Motor Cars
Howson-Algraphy Printing Plates
Defence and Acrospace

Business Furniture

Marine Engineering

Medical and Scientific Equipment
Other activitics

CONTINUING ACTIVITIES
Discontinued activities
TOTALSALES

OPERATING PROFIT
Relafed companies

PROFIT BEFORE INTEREST

Setinterest payable less investment income

PROFIT BEFORE TAXATION

ANALYSES OF

SALES AND
PROFIT
Sales Profit
1987 1986 1987 1986
£m fm £fm £m
1862 1751 220 175
1553 1354 187 175
1369 828 127 92
3098 1062 51 64
874 833 34 23
703 447 60 47
342 336 16 16
7801 6611 645 592 .
82 307 — 07
7883 691-8
695 599
1.4 —
70-9 599
33 (59
626 540
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BALANCE T T
SHEETS ‘ o
Group Company i
At31 December 1987 1986 1987 1986-
Notes £m £m £m m
E FIXED ASSETS .
,I Tangible assets 11 1866 171-9 819 665
Investments—Group companies 12 — — 1194 1199 \
—OQther investments 13 82 5:9 60 441 > ‘_\' .
§ 1948 1778 2073 1905
 CURRENT ASSETS
i i Stocks and work in progress 14 1541 1721 353 442
2 Debtors 15 1599 166'5 2047 1385
] Cash and bank balances ' 270 382 23 124 - -

341.0 3768 2423 1951

[}
Lo

| CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR o
Borrowings 16 (345) (50-8) (13.0) (232) -
! Other liabilities 16 (186:6) (193-5) (1975) (1183) -
NET CURRENT ASSETS 1199 1325 318 . 5%6 0
TOTAL ASSETS LESS CURRENT o
: LIABILITIES 3147 3103 2391 2441
- | CREDITORS: AMOUNTS FALLING DUE o R
8 | AFTER MORE THAN ONE YEAR o d
¥ Borrowings 16 (550) (56:0) (458) (426) ¢
i Other liabilities 16 @0 (29 @2 (1-_3)’ ' -
B PROVISIONS FOR LIABILITIES AND ' ~ o
. CHARGES 17 (29-0) (37°5) (17 (16:0) 0y
2267 2135 1814 1842 V.
" CAPITAL AND RESERVES o
Called up share capitat 18 1358 1101 1358 1101 BRI
Share premium account .19 216 470 216 470
: Rcv:}luation reserve 19 125 106 52 82~
& Profit andloss account 19 525 412 188 189
” — o
3 SHAREHOLDERS' INTEREST 332.4 2080 181.4 1842 S
i MINORITY INTERESTS 43 50 - @ — o
’° 2267 2139 1804 1842 . © . f"’f‘
'9 o ):‘;If' .
. / -~ ) f’ s
t“_vé‘.& . .
‘ y Pavid Plastow } . i
- 2 ) Ve Directors :
S| 22 February 1988 R. O. Taylor ! I
=5 ¥ e ; & op , A ‘r . ‘T—’
e ﬂndbu!ﬁnfu!ﬁ v"t ai,,,ﬂ",. ,E,
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f . ACCQUNTING
POLICIES

Y

bt : 1 BASIS OF CONSOLIDATION
‘i . The Accounts, prepared on the historical cost basis of accounting modified to include the

- ruvdluation of land and buildings, comprise a consolidation of the A ceounts uf the Coinpany and
as sabsidiary companics and its share of the post-zcquisition results of related companies,
& j The results of subsidiary and related companics acquired or sold during the year are included
" ‘ in the Accounts from or to the effactive dates of acquisition or disposal.

Vrhere businesses or subsidiaries are acquired at a premium or a discount compared to the net

assets at the date of aequisition, the excess is deducted from or added to reserves,

2OVERSEAS CURRENCIES
Assets and Liabilities in overseas currencies are translated into sterling at the rates ruling at the
Balance Sheet date, and the Profit and Loss Accounts at the average rates for the year,
Exchange differences arising on the retranslation of the net investments in overseas
» subsidiarics, together with differences on associated borrowing in foreign currencies, are
= transferrec. directly 10 reserves. Other exchange differences are included in the Profit and Loss
3-8 ‘ Account,
2:4 ASALE
ISALES
; Sales consist of amounts invoiced in respect of deliveries, other than on certain long term
5.1 contractsfor which the cstimated selling value of the wark completed during the year isincluded
together with adjustments relating to previous years' estimates.

4EXTRAORDINARY ITEMS

Reorganisation costs charged as extraordinary items relate to the net costs of closure, disposal o1
relocation of a significant and identifiable part of 2 business, Other reorganisation costs are
charged against operating profit.

S RESEARCH AND DEVELOPMENT EXPENDITURE
, Research and development expenditurs, other than that which is recoverabic on certain projects
b under contract with third parties, is charged against profit in tha year in which st is incurred.

6 TANGIBLE ASSETS

41 ! With the exception of land and prapertics held for investment on which no depreciation is
charged, freehold buildings and leascheld Jand and buildings are deprecinted over their

L remaining useful lives or periods of lease, whichever are shorter.

' Moltor car tooling isarxortised on a per unit basis which takes into account actual producticn of

cach mode! and a conservative estimate of future production to the end of the mode] lives,

e i

e
[0 o
—
=

T
P

2:6) % Other plant and equipment is depreciated, mainly in equal annual instalments, 5o as to write
’ off the cost of such assets over their estimated useful lives.
13) s Interest costs on major fixe d asset additions are capitalised during the construction periodand
i writlen off as part of the total asset cost, " v
f,- Assets held under finance leases are included in tangible assets ut purchnse price and are
6:0) ‘ depreciated over the shorter of the asset life or lease period. The obligations related to finance

) lenses, net of finance charges in respect of future periods, are included as appropriats under
. creditors due within or afler one year. Reatals under operating leases arc charged to profivng

4:2 incurred. Capital grants are deducted fram the cost of the relevant fixed assets. Other grantsare |
— ' taken to profitin the yearin which they are recsived,
TTAXATION

0-1 , ‘The churge fontaxation is based upon the profit for the yearand takcs.i.nw account dcfcrrcq

7 taxation on timing differences except where there is reasonable probability that no such taxation
7-0 ; will become payable in the foreseeable future,
82 i The rates of taetion used in arriving at the taxation charge are those currently in foree in the
8.9 ! United Kingdom and, where appropriate, overscas, . o

i Advance Corporation Tax, which is not considered recoverable against taxation liabilities in
- i the foresecable future, is included in the taxation ciarge for the period. )
4:2 f No provision is made for United Kingdom and foreign taxation which would arise in the event

—_ i of the distribution of the retained profits of overseas subsidiaries unless such distribution is
- b proposed,
4.2 L 8 STOCKS AND WORK IN PROGRESS ) .
— | Stocks 1nd work in progress are valued at the lower of cost and net realtisable valuc exceptin the
. case of work in progress in respect of certain long term contracts which is stated at cast, together

! with a proportion of profit appropriate w the stage of completion of cach contract, Full provision

; has been made for anticipated iosses. Cost comprises materials and feetory labour, mcluding

L overheads thereon based on normal levels of activity,
0" ? TEENSION FUNDING

Contrbutic ns to pension funds, inchuding those related o past service, are made in acuerdance
with the sccommendations of independent actuaries, and are charged against profits as payments .
are made.

FICKERS P L. C
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14 HARGE IN ACCOTINTIRG POLICY o ) A
Ihuring the year the Ciroup sdopled the policy of capn:'d::w:;g fntoren L’z.im’!':é drnng
the consirucion pedod on major fixed sswl additons. {’51-;; g!i@:.v‘mffm shangein 1987
it o snerpnse profit before ix and capital employed by £9:% m, (ﬁfﬁpz%{eﬂf&maa!
dita for 1986 hag day heen reststed as 1be gffect i that yearwasimmatenal.

25ALES BY DESTINATION 1987 3@85
Em Em:
Linited Kingdom ‘ 53 2327
Continental Rurope 2153 1872
Morth America 198.2 1773
Adries 276 430
Asig 244 293
Ausirninsio 232 197
South Amcrica ) 37 37

788-3 6518

3 OPERATING PROFIT - 1987 15886
» £ 3. £m
Hales . T 7883 6918
Cost of sales 1342-9) {46%7)
{Gross profit . 72484 2234
Administrative zxpenses : {155-2) (143-7)
Distrib‘utiop, ¢osts (24-3) (22-0)
Other operating income 3-6 25
Opa:-raﬁng profit 695 599
-After charging: , :
Depreciation : . 23.3 204
Auditors’ remuneration o 10 09
Operating lease charges: =
Hire of plant and machinery ‘ 11 0-9
Other icase charges - 3.3 22
Research aad development 244 226
After cvediting:
Rental income, less outgoings,
from properties 0-4 07
Profit on disposal of fixed assets 33 30

- o B . a
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4 NET INTEREST PAYABLE LESS INVESTMENT INCOME

Interest payable and similar charges:
Borrowings totally repayable within one year
Borrawings totally repayable between op2 and five years
All other borrowings

Interest capitalised
Interest receivable
Investment iucome

1987 1986
£m fm
5-6) (4-0;

G- (1-2)
©on (39
(11-4) {8-2)
08 —

21 21
02 0-2
@3 (59

———— ———

Interest payable on finance leases included above amounted to £0-6m (1986: £0-7m).

STAXATION

United Kingdom taxation:
Corporation Tax
Deferred taxation
Advance Corporation Tax written off
Qverscas taxation:
Current taxation
Deferred taxation
Prior years
Related companies

1987 1986
£m £m
9.2 7-9
0-1 (0-2)

—_ 01
81 8.4
— (1)
o7 (-4)
0-6 —
17:3 14:7

The United Kingdom Corporation Tax charge computed at 35% (19862 36.25%) has
been reduced by £2-2m (1986: £7-0m) duc to utilisation of Advance Corporation Tax

previously written off and losses brought forward.

6 EXTRAORDINARY ITEMS

The following amounts, which derive from events outside the ordinary activities of the

Group, have been classified as extraordinary items:

Group companies

Profits on disposal of businesses

{ osses on disposal and closure of businesses
Relocation costs

Taxation
Taxation adjustment in respect of prior years

Related companies

1987 1986
£m Lm
1-4 01

&n ¢4

02 {35
39 (88
0:6 5
0-8 —_—

i

(2-5)  {8:3)

e

- 0-4

r———
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7 DIVIDENDS 1987 1986

£m m

Preference, paid April and October G €4
Ordmnary: i

Interim of 2-7p (3-7p gross) paid November 1987 69 36

Proposed final of 4-Op (5 5p gross), payable May 19838 10-2 9.2

8 RETAINED PROFIT 1987 1986
£m £m

The Company G- (37
Group companies 271 202
240 155
Retated companies . 0-8 0-4
' 248 - 159

9 EARNINGS PER SHARE

The calzulation of earnings per 50p Ordinary Share is based on the profit after taxation
and before extraordinary items of £44-8m (1986: £39-0m) less the preference
dividends of £/+4m (1986: £0-4m) and the average number of Qrdinary Shares
ranking for dividend of 254,664,862 (1986: 237,063,773}, =

10 DIRECTORS AND EMPLOYEES
(a) Directars’ Inferests

Interests in the share capital of the Corspeny beneficially held by members of the
Board of Direciors, or their families, are detailed below:

At31 December 1987 - At't January 1987
Option Schemes Option Schemes
5Cp , £1 -

Ordinary Savings Ordinary Savings
Shares Executive Related Stock Executive Related
Sir David Plastows; 13,737 250,000 8,112 57375 75,000 3,245
Sir lan Fraser -~ 33,592 — — 13,996 — -
Mr. R. O. Taylor 1,875 200,000 8,112 750 62,500° 3,245
Mr. W. M. Windsor 1,562 200,000 8,112 625 62,500 3,245
Mr, C. W, Foreman 41,562 162,500 8,112 625 50,000 3,245
Mr, R, B. Head 1,250 131,375 8,112 —~ 18,750 3,245
H.R.H., The Duke of Kent 1,000 -— — —_ — -
Mr. D. J. Kingsbury 1,562 -— —_ 625 — -
Sir Richard Lloyd, Bt, 1,250 —_ —_ 500 — —
Dr. A, D. McCann 50,000 162,500 8,212 20,000 50,000 3,245
Mr. J. M, Raisman 1,562 - - 25 — -
Mr. M. G. Taylor 1,250 —— —_ 500 — —_

In addition, 2t the end of the year under review, Sir David Plastow held 250,000
oplions under the 1973 Share Optior; Scheme. During the year, Mr. R. O. Taylor and
Mr. C.- Wl. Forc_man exercised 105,000 options and 75,000 options respectively ata
subscription price of 53-2p, and Mr W, M. Windsorexercised 25,000 optionsat 133p.

Info.rmalion in respect of the subscription prices and exercise dates under the Share
Option Schemes is set out in Note 18.

Fhere have been no changes in the above-mentioned holdings since the end of 1987.

None of the ‘Dir'ec:ors has or has had material interests, direct or indirect. in any
contract of significance entered into by the Company,
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thi Directors’ Emojuments 1987 1986
£ E
Emoluments of Directors
Fees . 45,833 46,000
Other emoluraents T 738,403 776,255
Pensinns and pension contributions 193,518 172,879
Emoluments of the Chairman
{and highcst paid Director in 1987) 216,322 50,000
Emoluments of the highest paid Director 209,722

(c) Banding

The foliowmg table shows, in bands, the ¢cmotuments of other Dlructors and of those
employees in the United Kingdom whose emoluments exceeded £30, {}()i.'j in the year,
excluding Company pension contributions:

Imoluments Other Directors _Employces
1987 I986 1547 1686

£
5,001 to 10,000 4

15,001 to 20,000
25,001 to 30,000
30,001 to 35,000
35,001 to 40,000
40,001 to 45,000
45,901 to 50,000
54,001 to 55,000
55,001 to 60,000
60,001 to 65,000
65,001 to 70,000
70,001 to 75,000
15,001 to 80,000
80,001 to 85,000
99,001 to 95,000
95,091 1o 100,600
100,001 to 105,000
105,001 to 110,000
110,001 to 115,000
115,001 to 120,000

1
—_ ) 26
16 28

bt
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—
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(d) Number of Employees

The average number of employees during the year was made up as follows:
Production . 6,433 6,238
Selling, distribution and administration 10,298 9,633

16,731 1587

{e} Employmenl costs £m Em
E mplnyw costs, including those of Executive Directors and
senior employees:

Wages an.] salaries 227-4 iiif:-”u
Social security costs 26:0 w-f:
Other pension casts : 40 H2

23714 2153

i Sk———
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11 TANGIBLE ASSETS '
Office 8
Land Plant farniture i
and and  Motor and . 3
buldings machinery vehicles equipment Tooling  Total %
(8) Group £m £m  £m £fm  £m  fm !
Gross book value > SN
At [ Japuary 1987 2 1165 122 239 365 2803 =
Exchange adjustment @9 @9 O @2 05 @n. . i L’:
Capital expenditure 190 180 33 56 3.4 493 ol
Revaluation written back y Co :
on disposals (2 - - —~ - i
Disposals | (3-5 (61) 27 (©9 (55 (187 A
Disposals of businesses o1y O 06 (16 ~ (249
At31 December 1987 102-5 1244 12:¢ 258 339 2986
Depreciation ‘ o e
At1 January 1987 128 549 59 114 234 1084 7
Exchange adjustment @0a @22 (01) @7n ©3) @G9 . .
Provided during the year 21 122 25 36 -~ 20 235 ° "
Disposals (20 @35 @8 07 (35 (145 : i
Disposals of businesses -_— -— (O3 (10 — (23 ”
At31December 1837 -~ 123 604 62 126 205 1120 E
Net book value ai 21 December 1987 LT
Owned assets 962 550 52 il-s 134 1753
Leased assets e $-0 0.6 17 — 113 7
Total 902 640 58 132 134 1866 ¢
Netbookvalueat31 December 1986 784 616 63 125 131 1719 °
oo
Capital expenditure and Net book value include interest capitalised of £0-8m (1986: Nil). .
(£} Company '
Grass book value L
At 1 January 1987 363 483, 59 94 29 1028 o xR
C{_spital expenditure 1199 110 16 0-9 15 269 [
Disposals a5 @8 en  @n _@n _on - 1
At 31 December 1987 467 557 53 86 43 1206 ! f
wepieciation ‘ N t
At 1 January 1987 53 221 28 49 12 363 ) - %
Provided during the year 06 51 12 13 ¢8 -%0 T
D, 05als @3 @8 @3 @n @D (66) . l
A131 December 1987 46 244 27 51 19 %71
Netbook valueat 31 December 1987 421 313 26 35 24 819 _
Netbovkvalncat 31 Decomber 1986 310 2602 2.1 48 17 665 o 2 .
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{c) 1,and and Buildings

L.and and buildings ut valuation or cost at end of year comprise:

Group
Long Short

Frecheld leaschold ledschold

{;\‘FL
Valuati-n 1973/79
Valudtion 1982/84

£Em £m ifm

62-0 1-8 13
32:6 4.3 01
0-4 — —

950 61 14

Company
Long Shont
Frechold Icasehold leasehold
Em £m £m
318 04 06
10-1 3.7 &1
419 41

On an historical cost basis land and bulldmgs would have been included as follows:
: Group Company

Cosu
Accumulated depreciation

Net book value at 31 Decembar 1487

£m

90-¢
(16-2)

79-8

£m
41-5

(1),
- 384

Land and bridlings includes investment proparties with a net book value of £12-0m

(1986: £5-6m),
{d) Analysis of Depreciation Charge 1987 1986
o £m £m
Depreciation on owned assets 19:6 . 17-3
Depreciation on leased assets ) 37 31
Depieciation provided Juring the year T 233 204
12 INVESTMENTS-GROUP COMPANIES
Cost Provisions Net
£m’ . 3 £m
At I January 1987 1415 {21-6) 1199
Provided —— (0-5) 0:5)
At 31 December 1987 141-5 (22-1) 11%-4
A list of principal subsidiary companies is given on page 20.
13 OTHER iNVESTMENTS Growp . Company
Related Otler Related Cther
Compamcs Investments  Totul Companies Invesiments  Total
£m £m £m Em £m £m
At January 1987 11 4-8 59 — 41 41
Acqnisitions 19 w-— 19 15 - 19
Share of retained profits
for the year 8 — 08 e —_ e
Drisposals (0-3) (0-1)  (0-9) - -
At 3! December 1987 3.5 4.7 82 1-9 4-1 1)

In the opinion of the Directoss.

book valne.

ilie value of the investmentsis not less Than their Net

¥ J' CANERY P L C‘
u»c ﬁnzmarr Companie!
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ACCOUNTS
£ ORI UED

PPEY

N

stocks to enable the accounts to give a true and

14 STOCKS AND WORK IN PROGRESS Group Company y
1987 1986 1987 1986

‘ £m £m £m fm A

Long term contract work in progress 68-4 858 465  53-1 !
Instalments on account . (59-1) (79-4) (387 (49-0) 51
93 &4 T8 41 |

-, 1

|

Other work in progress 64-4 787 g0 119 j
Instalments on account 6nH (74) 00 (1-8) 7 é
58.4 713 g¢ 101 1

Net work in progress . 6171 777 158 142 !
Materials, bought out components and s
general stores * 30-0 42-8 95 205 . i
Finished goods 564 51-6 16-0 95 g i
Totul stesks and work in progress 1541 1721 353 442 %
Profit included in long term contract work in §
© progress (constituting 2 departure from the N
statutory requirement for the valuation of \ #1

FICKERS P L1

gad Sabsrdisey L oRPARILE

RN
fair view) . , 12 109 . 12 - 04 i \
o - a2 }
R ~ o 4
Instalments in advance of contract expenditure have l:),écn shown separately within A
current liabilities. 7 ' : 7
15DEBTORS o % Group Company -
1987 1986 1987 1986 . . .7
' l\‘{»\:m £m £m fm - '
\‘\ .
Amounis falling due within one year: ' '\\\\\ 3 N : &
Trade debtors 1433 1502 534 480 ¢
Amounts owed by Group companies _ — 1448 835
Other debtors 7.6/ 78 1.7 17
Prepayments and accrued incore 5.4 5 19 22

Amsunts l‘nliing due after more than one year:
Trade debtors
Other debtors

During 1987 an amount 0f£20,000 was outstanding in respect of a relocation jan

2038 137-4

63 03
0-6 0-8

2047 1385

~

f“ﬁde io Mr. R. B. Head prior to his appaintment as a Direcior, The loan bears interest
at the rate of 24% per annum and is repayable in full by 13 Aprd 1993, Al the year
end £68,240 was outstanding in respect of three other relocation loans madeto

officers of the Company.
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16 CREDITORS Group Company
1987 1984 1987  198p
£m £m £m £m
Amounts faliing due within one year;
Loans and overdrafts 30-0 470 11.3 20-6
Obligations under finance lcases 4.5 38 17 2-6
Borrowings 34.5 508 130 232
Instalments in advance of contract
expenditure , 173 181 158 144 v
Trade creditors 719 74-3 325 26:6
Amounts owed to Group companies —_ — 1116 40-3
Accruals and deferred income 387 314 114 77
Taxation on profits 138 152 .76 67
Other taxation and social security 7.9 76 21 2.2
Proposed dividend 10-4 94 . 104 9.4
Other creditors 266 370 61 11-0
Other Habilities 1866 193-5 1975 1123
Amounts falling due after more than one year:
Borrowings under rnedium term committed
facilities 51.8 493 439 384
Obligations under finance leases 32 67 2:8 4-2
Borrowings 55-0 . ; 560 458 426
Borrowings repayable in: b
One to two years . 14-0 72 146 50
Two to five years , 351 286 317 242
Oyver five years £993-20006 . 59 202 01 13-4

550 560 458 426

Neot wholly repayablz within five years 73 498 0-4 41-8
Amounts owed to Group com pﬁnies — o 04 1.3
Other creditors $0 29 18 -
Ottier liabilities 40 29 42 13

Borrowings of Group companies are secured, ™y way of charges onfixed assets, to the
extent of £1-1m (1986: £6:5m). The Company’s borrowings are unsecured.

Interest rates on barrowings are based on margins over variable lending rates.
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17 PROVIGI2NS FOR LIABILITIES AND CHARGES

Dilapida- Reorgan-

Other Deferred

Warranty tions isation  labilities ' taxation Total
£m £m £m £m £fm £m
Group
At 1 January 1987 16-1 0-8 10-3 ‘ 9-2 11 37.5
Exchange adjustment (0-8) - S— ©-5) 02 (1-n
Provided 8.2 — 1-7 3.5 91 13-5
Used &9 02 (73 (32 —  (19-6)
Disposals -3 - — - — {05
Release to revaluation
reserve ~ — — — 0-8) (08
At 31 December 1987 141 0:6 4.7 9:0 0.6 29-0
Cempany .
At 1 January 1987 2-9 04 7-8 4.9 — 16-0
Provided : 0.7 - 0-8 02 — 17
Used (1-4) (0:1) 6-0) ' (2:0) - 45)
Disposals (0-5) — —— —_— — 0-5)
_At31 December 1987 1.7 0.3 2.6 31 - 17
' Group Company
1987 1586 1987 1986
" £m £m £m £m
Deferred taxation ,
Excess capital allowances uver accumulated ‘
depreciation . : 2.2 1-8 . —
Advance Cotporation Tax (3-8  (1-5) — e
Provided against property sales -7 . 10 U
Other provisions - uverseas 0-5)  (0-2) —_ —_
.06 1 —_ Y =

The potential liability for taxation, which hasnot been providedin the amounts shown

above because pavment is unlikely to be required in the foreseeable future, is:

Excess capital allowances over accumulated
depreciation ' ‘

i
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2.4 20-3 11-5 92
Other timing ditferences (5-5)  (63) (1.8 (45)
Losses available for set-off (t-8)  (0:6) (1.3 (0-3)
Capital gains on revaluation of properties and
rolled over gaing - 9.2 7:8 73 62
243 212 157 107
Advance Corporation Tax (19-7)  (10:4) "1 (3-6)
52 10:8 3.6 71

Following changes in United Kingdom tax lawin 19
now be offset against Capital Gains,

87, Advance Corporation Tax can

There are United Kingdom tax Jogses carried forward of £322-9m (1986: £24-Am),

including those shown above, which are axailable to b
profits in the Divisions in which the losses aceurred,

2w toff spainst future taxable

Advance Corporation Tax not yet utilised, amounting to £43-Um ( {YR6: £44-8m),

including thatshown abos ¢, has been writt
available for ihe reduction of liabilities to

enoffin the year in which it has arisen andis
Corporation Tax 1z futuze years,
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1§ SHARL CARITAL

Preferred 50 SLock (now 3-5% plus tax credit)
s, Preference Stock (now 3-5% plus tax credit)
Cumnlative Prefarence Shares and Stock

now S plus tie credit)

Orarary Shares of 30p each
(Fuse £1 Srock units)

Anthonsed shars capital

Share capited, alloned. cabied up and fully pad

The theee Profeenas s are of £ unire

Dunog the yearendadl Pecember 1987

() 3D 23S T Foery Sharesel $op iy aare Baere

2 T
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1987  14s6 1987 196
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NEFTESTO THE
ALCCOUNTS
CONTINEED

VICKERS P LG
aad Subisiidiavy Campanies

19 RESERVES Share Rcva:;gxn nné 3’.«3; cm‘f;f::;fs
premium reserve Account  Reserves
£fm £m £m £m
Group

At 1 January 1987 470 10:6 316 9.6
Exchange adjustment _— {0-1) (6:5) —
Retained profit for the year — —_ 24:0 08
Capitalisation issue (25-5) —_— - —
Premium on share issues 01 — —_— —_
Adjustments to goodwill — — {4-6) _—
Reserves reclassified — 2.4 {3-4) 1-0
Release from deferred taxation —_ (1B — —

Realisation of revaluation &
on disposals ' —_ (1-2) — —
At 31 December 1987 21-6 12:5 41-1 11-4

9]

~The balance on the revaluation reserve at 31 December 1987 includes £4-6m
{3586: £3:7m) in respect of investment properties.

The amount of unrealised gains (net of Josses) on net borrowings at 31 December 1987
included in reserves amouated to £2-8m. '

S
o/

Revalua- . Profit

Share . tion and Luoss

premiwg  meserve Account

¥m #m £m

Company St

At 1 January 1987 470 82 18-9
Retained (deficit) for the year " — — 3
Capitalisation issue (25:5) _ —_
Premium on share issues 0.1 — —
Reserves reclassified — 3-0) 30
AlL31 December 1987 \ 216 52 18-8

20 PROFIT AND LOSS ACCOUNT OF VICKERS P.L.C, :

As permitted by section 228(7) of the Companies Act 1985, the Profit and Loss
Account of the Company is not presented as part of these Accounts, The profit before
extraordinary items of the Company amounted 10 £17-3m (1986: £21-4m),

21 CAPITAL COMMITIMENTS

Group Company
1987 1586 1987 1986
£m £m £m £m
Outstanding contracts for capital
expenditure 89 4oy 1.7 2.0
Further capite! ¢cipenditure anthe ‘sed 16-4 23-4 1.9 158
25.3 EN{ 3.6 178 -
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22 OPERATING LEASE COMMITMENTS Other

Propurty QOperating
Leases Leases

Zm £m
Annual rentals payable on leases expiring:
VWithin one year 07 1:2
Between two and five years 31 12
Beyond five years 3
76 31

Am— e——

23 CONTINGENT LIABILITIES

Guarantees and contingencies arising in the ordinary course of business are not
expected (o result in any material financial loss to the Group. The Company has
guaranteed indebtedness of subsidiaries totalling £1-9m (1986: £2-9m},

There are lawsuits outstanding against Group comparnies for damages in respect of
enttain transactions. The Directors have been advised that there are good defences in
41l material actions and do nat believe that the Group is likely to sufferany significant
loss in excess of the amounts provided.

Z4 PENSIONS

In the United Kingdom the Group operates pension'schemes which are administered
by trustees and their funds are independent of the Group’s finances. Actuarial
valuations of the schemes were carried tust as at April 1986 and, at that date, showed
surplusesin the funds, These surpluses were sufficient to enable the Company and the
Trustees to grant improvements in pension benefits to contributors, pensioners and
deferred pensioners, and to reduce the contributions required by the Group until the
next valuations in April 1989, The Group contributions are shown in Note 1 0.
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SOURCE AND
APPLICATION OF
FUNDS

VIOCKE RS P LG
ang Subsidiaqry Componies

SOURCE OF FUNDS
Profit after interest

Extraordinary items - (31oup = beforr taxation

1tems not involving the movement of funds
Depreciation
Income from related co mpanies
Minority interests
Currency variations

Total generated from operations

Funds from other sources
Shares issued
Disposal of fixed asscts
Disposal of investments

APPLICATION CF FUNDS
Dividends paid

Tax paid

Purchase of fixed assets
Provisions

Other investments
Adjustments to goodwill

Movement in working capital
Stocks and work in progress
Debtors ‘
Creditors

MOVEMENT IN NET BORROWINGS
Net borrowings at 1 January 1967
Increase/(decrease) in long term loans
(Decrease; in finance lease obligations
Increase/(decrease) in short texm
borrowings net of cash at bank

Net borrowings at 31 December 1987

1987

£m
62-6
39

58-7

233
a4

(2-8)

71-8

ne
S W

K

(16-5)
(16-4)
(49-3)
(8-0)
(1:8)
{4-6)

(96:6)

180

(54)

2:5
(2+8)

5-8)

Em

83.5

(77-4)

6-1

686

{81)

625

S e WO
!
1986 '
£fm £m 3
540 '\f,l\ i 1
(8-8) a4
-t
452 !
i
204 -3
— {
41 !
(1:2) {
685 :
g
s §
6-3 {
0-5 |
- {
109-9 t
4
(13+4) {
(163) )
(s0-7) - :
129 " > \
(2-6)
(31-9) }
— f
- (102:0) $
(42-9) {
(359) ;
34-5 |
i R ,
(1463y° Y i
A !
(36:4) ,s
32:2 " }
(7:3) ) '
(3-0) :
4647 '*
e i
364 :
68-6
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TO THE MFMBERS OF VICKERS P,L.C.

W e have audited the Accounts on pages 26 to 42
Auditing Standaxds,

In our opinion the Accounts give a true and fair view of the state of affairs of the
Company and of the Group at 31 December 1987 and of the profit and sourcs and
application of funds of the Group for the year to that date and have been prepured
inaccordance with the Companies Act 1985,

WAl e el
eat Marwick McLintock
Chartered Accountaats

in accordance with approved

London
22 February 1988

REPORTOFTHE
AUDITORS

vICKERS PLG
ang Sudsidlory Campanirs
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ANNUAL
OIFNERAL
MEFTING

VICKERS P L T

NQTICE IS HEREBY GIVEN that the one hundred and twenty-first Annual
General Meeting of the members of Vickers P.L.C.will be held at the Conference Hall,
Millbank Towes, Millbank, London, SW1P 4R A, on Thursday, 28 April 1988, at

12 noon, and that the business to be brought before the meeting will be:

To approve the Accounts for the year ended 31 December 1987 together with the
Reports of the Directors and Auditors thereon, :

To declare a final dividend of 4+0p per Oxdinary Share of 50 pence equivalent, with
associated tax credit. to 5:5p grosson the Ordinary Shares in respect ofthe year 1987,
payable on 6 May 1988. '

To re-clect as Directors FL.R.H. The Duke of Kentand Mr. R. B, Head whe, having
been appointed members of the Bouard of Directors since the jast Annual General
Mecting, retire under the terms of the Articles of Association,

To re-clect as Directors Sir Ian Fraser, Mr. ™ O.Taylor and Sir Richard Lloyd, Bt.
who retirc by rotation under the terms of the Articles of Association.

To re-appoint Peat Marwick MecLintock as Auditors of the Company and to resolve
that their remuneration be agreed by the Directors.

As Special Business, to consicer and, if thought fit, to pass the following Resolutions
which will b proposed as to Resolutions 1 and 2 as Qrdinary Resolutions and as to
Resolution 3 as a Speciat Resolution: -

1. To resolve thay, pursuant to the provisions of Article 75 of the Articles of
Association of the Company, the Dircctors shall be entitled to remunerationof upto
1 total amount of £75,000 per annum for their services as Directors, such sumto be
divided amongst them as they may by Resolution determine.

2. To resolve thati-

(a) the Rules of the Company’s Savings-Related Share Option Scheme be and
they are hereby modificd by incorporating the modifications underiined inthe
printed document signed for the purposes of ilentification by the Chairman of
the Meeting; ,

(b} rhc Rules of the Company’s Approved Share Option Scheme be and they are
hereby modificd by incorporating the modifications underlinedin the printed
document signed for the purposes of identification by the Chairman of this
Meeting; and

(¢) the modifications to the Schemes setout above shall take effect on such date as
may be agreed between the Company and the Inland Revenuce and in respect

of all rights obtained under the Schemes before the date on which each takes
cffect. '

3. To resolve that:-

(a) the Directors be generally and uncanditionally authorised pursuant to and in
accordance with Scction 80 of the Companies Act 1985 to exercise for the
period ending upon the conclusion of the next Annual General Meeting (or
1 July 1989, whichever shall be the earlier) all the powers of the Company to
allot and to make offers or agreements to allot relevant secunties up to an
aggregate nominal amount of £42.450,000 provided that equity securities
allotted of offered or agreed to be allotted wholly for eash otherwise than in

conneetion with a rights issue shall not exceed the agpregate nominal amount
of £6,350,000;

e L e P
e e e g o



{b) the Directors be empowered to allot and to make niiers or agreements to allot
cquity securities pursuant io and during the perind of the. <aid authority as if "
Section 86(1) of the said Act did not apply to any such allotment; ' ?

{c) the said authority and the said power shall allow and enable the Directorsto |

make oifers or agreements which would or might require the making of |
allotments afier the expiry of the said period;

{d) the authoritics and powers hereby conferred shall be in substitation foy any

previous such authority or pawer; and

{2} for ne purposes of this Resolution:~

(i* -ghtsissue’ meansan offer of securitics open foracceptance fora period
fixed by the Directors to holders of Ordinary Shares on the Kegisteron®
fixed record date in proportion to {heir then holdings of such shares (but
subject to such exclusions or other arrangements as the Directors may
deem necessary or expedientin relation to fractional entitlements orlegal
or practical problems under ihe laws of, or the requirem.ats of any
recognised regulatory body of any stock exchange in, any tersitory), and

{ii) words and expressions defined in or for the purposes of Part IV of the
Companics Act 1985 shail in this Resolution bear the same meaning.

By order of the Board, /
Nicholas Bevins .
Secretary I Mot €A n—-"‘\

2] March 1988

NOTES:

Any member entitled to attend and vote is entitled to appoint onc or more proxics Lo
attend and vote (but in the case of an individual member on a poll only) in theirstead;a
proxy need not be a member. Proxies must be lodged not later than 12 noon on '

26 April 1988,

Holders of Preferred 5% Stock, 5% Preference Stock, Cumulative Preference Stock
and Ordinary Shares are cntitled to attend and vote. ‘

Copies of Directors’ servicevontracts (unless expiring, or determinable by the
Company without payment of compensation, within one year) will be available far
inspection at the Registered Office of the Company during normal business hours from.
the date of this Notice unti) the date of the Annual General Mecting, and atthe placeof
the Meeting for a period of 1 5 minutes prior to the Meeting and during the continuance

therecof.
REGISTERED OFFICE TRANSFER OFFICE
P.O.Box 177, The Royal Bank of Scotland ple,
Vitkers House, P.0O. Box 27,
Millbank Tower, 134 Fettes Row,
Millbank, Edinbuigh, EH3 6UT
London, SWLP ARA and

29 Gresham Street,
REGISTERED IN LONDON Lonson, EC2V THN
UNDERNQ, 3543

PICKERS R



SHAREHOLDERS'

DIARY

1987 1 OCTOBER 6 NOVEMBER
Interim dividend for 1987 paid on:  Interim dividend for 1987 of 2-7p paid
Preferred 5% Stock per 50p Ordinary Share
5% Preference Stock
Cumutiative Preference Stock
1988 22 FEBRUARY 28 APRIL

Final dividend recommendation for

121st Annual General Meeting to be

1987 announced on Ordinary Shares, held at the Conference Hall, Millbank
together with results for yearended Tower, at 12 noon

31 December 1987

21 MARCH
Report and Accounts posted to
Shareholders

31 MARCH

Final dividend for 1987 paid on:
Preferred 5% Stock

5% Preference Stock
Cumulative Preference Stock

6 MAY

Final dividend on Ordinary Shares, if
approved, to be paid to Sharcholders
on the Register at 14 April 1988

SEPTEMBER
Results for the six months ending
30 June 1988 to be announced

e —
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ANALYSES OF

Ml h e e e e o g b D s

SR JERs 31 December 1987 ,
CATEGORY Number % Holding %
Individuals 28,847 919 35,019,840 137
Binks and no pinee companies 1,719 5.5 129,337,517 +50-7
Investment companies 68 02 8,055,536 32
Insurance companies 172 0-6 28,940,524 114
Other companies 451 1-4 33,621,256 132
Pension funds 44 01 13,491,606 53
Universities, schools and other
corporate bodies 79 03 6,485,014 2:5
31,380 100 254,951,293 100

VICKERS P L G

SIZE OF SHAREHOLDING ’

1-500
501-1,000
1,001-1,500
1,501-2,500
2,501-12,500
12,501-60,000
6¢,001-125,000
125,001-250,000
Over 250,000

14,558 464 3,618,609 14
5,946 189 4,485,798 18
3,099 9:9 3,864,574 1-5
3,614 115 7,238,753 2:8
3,377 1047 16,112,559 63

367 12 9,942,616 3.9
£48 05 13.462,749 53

89 03 16,979,980 67

182 06 179,245,655 703
31,380 100 254,951,203 100
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CUTALONG THISLINE

ORM OFPROXY

J1We, being a member of Vickers P.L.C., hereby appoint Sir David Plastow, whom
failing Sir Ian Fraser (being respectively Chairman and Deputy Chairman of the
Company), whom failing the Chairman of the Meeting

...............................

as my/our proxy to vote for me/us on my/our behalfin the manner indicated T at the

Annual General Mecting of the Company to be held on Thursday, 28 April 1988, an
at any adjournment thereof. .

SIENALUTC vt insssrirmersmsmsrmstrssssssssss st rseiss Date
Please inseet name and address in block eapitals

---------------

Against
To approve the Accounts
To declare a final dividend on the Ordinary Shares
To re-clect H.R.H. The Duke of Kent as a Director
To re-elect Mr. R. B, Head as a Director
To re-clect Sir Ian Fraser as a Director
To re-elect Mr. R. O. Taylor as a Director
To re-elect Sir Richard Lloyd, Bt. as a Dircctor

To re-appoint Peat Marwick McLintock as Auditors and to
authorise the Directors to agree their remuneration

O ooooooo?
O ooooood

SPECIAL BUSINESS

1. To increase the remuneration payable to the Directors
for their services as Directors

[
O

2."To amend the Rules of the Company's Savings-Related
and Approved Share Option Schemes D U

3. To authorise the Directors to allot relevant securities under
Section 80 of the Companies Act 1985 and to disapply
Section 89(1) of that Act D O

To be effective, this form of proxy should be deposited, duly complcted and signed,
at the Company’s Transfer Office, The Royal Bank of Scotland ple, P.O. Box 27,
34 Fettes Row, Edinburgh, EH3 6UT, not later than 12 noon on Tuesday, 26 Aprll
1988.

If the appointor be a corporation, the proxy must be citherunderits Common Seal
or under the hand of an officer or attorney so authorised.

In the case of joint holders the vote of the senior who tenders a vote, whether in
person or by proxy, shall be accepted to the exclusion of the votes of the other joint
holders, and for this purpose seniority shall be determincd by the order in which the
names stand in the Register of Members in respect of the joint holding.

*If you wish to appoint a proxy other than the above named, please delete the above
names and insert the name of your proxy. A proxy need not be a member of the
Company.

+Please insert a **#° in the appropriate box alongside each resolution, otherwise
your proxy will vole or abstain as he thinks fit. Details of the resolutions are setoutin
the Notice of the Meeting.




