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Lloyds TSB Bank plc

Directors’ report

Results and dividends

The consolidated profit and loss account on page 9
shows a profit attributable to shareholders far the year
ended 31 December 2004 of £2,410 million. An
interim dividend of £599 million for the year ended
31 December 2004 was paid on 24 September
2004. A second interim dividend of £1,314 million
will be paid on 24 March 2005.

Principal activities

The Bank and its subsidiaries provide a wide range of
banking and financial services through branches and
offices in the UK and overseas.

Business review

Prafit befare tax fot the Lloyds TSB Bark Group was
£3,523 million, a decrease of £848 million
compared with £4,371 million in 2003. This
decrease was attributable to the impact of the profit
on the sale and trading results of a number of
overseas  businesses  sold, which  contributed
£1,183 million in 2003.

To enable meaningful comparisons with 2003,
it is appropriate to exclude the impact of these 2003
disposals, together with the investment variance and
changes in economic assumptions in the Group’s life
assurance husinesses. On this basis, as a result of
earnings growth in each husiness unit, profit before
tax increased by £293 million, or 2 per cent, to
£3,378 million.

Strong growth in loans and advances to
customers and banks led to an 11 per cent increase
in total assets 1o £281.7 billion. The Group’s strategy
to increase retail lending, particularly in mortgages,
credit cards and personal loans, was reflected in a
14 per cent increase in loans and advances to
customers to £156.0 bijlicn. Customer deposits
increased by £5.4 bilion, or 5 per cent, to
£122.4 billion, largely as a result of an 11 per cent
growth in current account credit balances.

Group net interest income from continuing
operations increased by £18C million, or 4 per cent
reflecting strong consumer lending and morlgage
growth, and increased lending to corporates.

Cost control continues to have a high priority
throughcut the Group and during 2004 costs, on a
continuing operations basis, increased by only
1 per cent, reflecting good progress in a number of
efficiency related initiatives.

Notwithstanding substantial growth in loans
and advances to customers, the provisions charge for
bad and doubtful debts within the Group's continuing
operations was £866 million, 2 per cent fower than in

2003 and, as a result, the Group’s provisions charge
expressed as a percentage of average lending
improved to 0.59 per cent, compared with
0.66 per cent in 2003.

Profit before tax from UK Retail Banking
increased by £185 million, or 13 per cent, to
£1,655 miilion, compared with £1,470 million in
2003, supported by continued strong growth in the
Group's consumer lending portfolios, partly offset by
product margin erosion, higher current account credit
balances, improved current account fee income, tight
cost control and a lower provision for customer
redress. Excluding the impact of provisions for
customer redress, profit before tax in UK Retail
Banking increased by 5 per cent, with income
growth of 4 per cent and cost growth of 1 per cent,

Operating  profit  from  Insurance  and
Investments, excluding investment variance and
changes in economic assumptions, increased by
37 per cent to £774 million, from £566 million in
2003. Excluding the impact of an £88 million
reduction in provisions for customer redress, profit
before tax from our life, pensions and unit trust
businesses increased by £106 million, or 21 per cent,
to £617 million. The Group's strategy to imprave its
profit mix by focusing on more profitable, less capital
intensive, business whilst constantly seeking to
improve process and distribution efficiency has led
to a 21 per cent increase in new business contribution
to £188 miltion. As a result of this focus, strong sales
of pensions and single premium investments in the
second half of 2004, and a reduced emphasis on
certain lower return products, the life and pensions
new business margin increased to 28.6 per cent, from
25.8 per cent in 2003. Profit before tax, excluding
investment variance, from our general insurance
operations increased by £7 million, or 5 per cent, to
£160 million.

Wholesale and International Banking pre-tax
profit, excluding profitioss on sale of businesses and
trading results of discontinued operations, increased
by £219 million, or 21 per cent, to £1,259 million,
from £1,04C miilion in 2003. On the sama basis,
income growth of 5 per cent exceeded cost growth of
2 per cent. Cur focus on cross-seiling and capital
efficiency has led to an increase in the post-tax return
on average risk-weighted assets to 1.42 per cent
compared with 1.23 per cent in 2003,
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Business review (continued)

In Wholesale, there was strong profit growth in
Corporate Markets, Business Banking and Asset
Firance, in addition to & reduction in provisions for
bad and doubtful debts. In International Banking,
profit before tax, excluding the loss on sale of
businesses and trading resulis of discontinued
operations, increased by £27 millien to
£157 million, reflecting a £45 million reduction in
provisions.

Shareholders’ funds increased by £323 million,
or 3 per cent, to £11,056 million. Risk-weighted
assets increased by 12 per cent to £132.2 billien,
reflecting strong growth in consumer lending and
mortgages, higher lending in Corporate Markets and
the acquisition of @ UK corporate loan portfolio from
Danske Bank, and at the end of 2004, the risk asset
ratios, the international standard for measuring capital
adequacy, were 9.9 per cent for totai capital and
9.7 per cent for tier 1 capital. Profit retentions for
2004 totalled £497 million.

FRS 27

In December 2004 the UK Accounting Standards

Board (‘ASB") issued FRS 27 Life Assurance sefting

out changes to the way in which life assurance

business should be accounted for and requiring

certain additional disclosures; this standard s

effective for accounting years ending on or after

23 December 2005. Although technically not

applicable to those reporting under International

Financial Reporting Standards in 2005, under the

terms of a Memorandum of Understanding entered

into between leading members of the life assurance
and bancassurance sectors and the Association of

British Insurers and the ASB, the Group has

committed to implementing the requirements of

FRS 27 in 2005 and providing additional

disclosures in its 2004 accounts. These disclosures

are set out below.
Following the implementation of FRS 27 in

2005 the Group will be required to:

e eaxclude from the value of in-force business
recognised in the balance sheet any amounts
that reflect future investment margins; and

e measure the liabilities of the Scottish Widows
With-Profits Fund in accordance with the FSA's
realistic capital regime, subject to certain specified
adjustments, Consequential adjustments are
made to the related assets.

The exclusion of future investment margins will
result in an adjustment to retained earnings as at

1 January 2004 and will lead to increased volatility in
the reported income from long-term assurance
huinsss.

The principal subsidiaries involved in the
Group's life assurance operations during the year
were Scottish Widows plc {‘Scottish Widows’, the
Group's principal provider of life assurance, pensions
and investment products, which holds the only large
With-Profits Fund managed by the Group}, Scottish
Widows Annuities Limited (a subsidiary of Scoftish
Widows that accepts the reinsurance of annuity
business from iis parent}, Abbey Life Assurance
Company Limited (‘Abbey Life’) and (loyds TSB Life
Assurance Company Limited (‘Lloyds TSB Life’).
Since March 2000 both Abbey Life and Lloyds TSB
Life have continued to administer existing policies and
have undertaken only limited new business. No
change in this activity is anticipated in respect of
Abbey Life. On 31 December 2004, Lloyds TSB Life
ceased trading and transferred most of its assets and
insurance business to Scottish Widows,

Basis of determining regulatory capital of the life
assurance business

a)  Available capital resources

Available capital resources represent the excess of
assets over liabilities calculated in accordance with
detailed regulatory rules issued by the Financial
Services Authority ('FSA’). Different rules apply
depending on the nature of the fund, as detailed below.

Statutory basis. Assets are generally valued on a basis
consistent with that used for accounting purposes
(with the exception that, in certain cases, the value
attributed to assets is limited) and which follows a
market value approach where possible. With the
axpress permission of the FSA, an intangible asset can
be recognised which represents the present value of
future releases of prudent margins on business
written. The [iabilities are calculated using a
projection of future cash flows after making prudent
assumptions about matters such as investment
return, expenses and mortality. Discount rates used
to value the liabilities are set with reference to the risk
adjusted vyields on the underlying assets in
accordance with the FSA rules. Other assumptions
are based on recent actual experience, supplemented
by industry information where appropriate. The
assessment of liabilities does not include future
bonuses for with-profits policies that are at the
discretion of the company, but does include a value
for policyholder options likely to be exercised.
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‘Realistic’ basis. The FSA reguires each life assurance
company which contains a with-profits fund in excess
of £500 million, including Scottish Widows, to carry
out a ‘realistic’ valuation of that fund. The word
‘realistic’ in this context reflects the terminology used
for reporting to the FSA and is an assessment of the
financial position of a with-profits fund calculated
under a prescribed methodology. The methodology
has the effect of limiting the assumed average future
investment return to the risk-free rate and represents a
best estimate of a theoretical market value of the
liabilities.

The wvaluation of with-profits assets in the
With-Profits Fund on a realistic basis differs from the
valuation on a statutory basis as, in respect of non-
profits business written in the With-Profits Fund, it
includes the present value of the anticipated future
release of the prudent margins for adverse deviation,
The realistic valuation uses the market value of assets
without the limit affecting the statutory basis noted
abave.

The realistic valuation of liahilities is carried out
using a stochastic simulation model which values
liabilities on a basis consistent with tradable market
option contracts {a ‘market-consistent' basis). The
model takes account of policyholder behaviour on a
best-estimate basis and includes an adjustment to
reflect future uncertainties where the exercise of
options by policyholders might increase liabilities.
Further details regarding the stochastic simulation
model are given below in the section entitled ‘Options
and guarantees’,

B)  Regulatory capital requirements

Each life assurance company must retain sufficient
capital to meet the regulaiory capital requirements
mandated by the FSA; the basis of calculating the
regulatery capital requirement is given below. For the
companies described above, with the exception of
Scottish Widows, the regulatory capital requirement is
a combination of amounts held in respect of actuarial
reserves and sums at risk (the Long-Term Insurance
Capital Reguirement) and amounts required to cover
various stress tests. The regulatory capital
requirement is deducted from the available capital
resources o give ‘statutory excess capital’.

For Scottish Widows, a further test is required in
respect of the With-Profits Fund which compares the
level of ‘realistic excess capital’ to the 'statutory excess
capital’ of the With-Profits Fund and, in
circumstances where the ‘realistic excess capital’
position is less, the company is required to hold

additional capital to cover the shortfall. The ‘realistic
excess capital® is calculated as the difference between
realistic assets and realistic liabilities of the With-
Profits Fund with a further deduction to cover various
stress tests. Any additional capital requirement under
this test is referred to as the With-Profits Insurance
Capital Component.

The determination of realistic liabilities of the
With-Profits Fund in respect of Scottish Widows
includes the value of internal transfers expected to
he made from the With-Profits Fund io the Non-
Participating Fund of Scottish Widows. These internai
transfers include charges on policies where the
associated costs are bome by the Non-Paricipating
Fund. The value of the transfers exceeds the value of
the costs which, in the case of Scottish Widows,
results in the somewhat artificial increase in the With-
Profits Insurance Capital Component of over
£500 million.

¢} Constraints over available capital resources

Scottish ~ Widows was  created following  the
demutualisation of Scottish Widows Fund and Life
Assurance Scciety in 2000. The terms of the
demutualisation are governed by a Court-approved
Scheme of Transfer (the ‘Scheme’) which, inter alia,
created a With-Profits Fund and a Non-Participating
Fund and established protected capital support for the
with-profits policyholders in existence at the date of
demutualisation. Much of that capital support is held
in the Non-Participating Fund and, as such, the
capital held in that fund is subject to the constraints
noted below.

Requirement fo mainfain a Support Account, The
Scheme requires the maintenance of a2 ‘Support
Account’ within the Non-Participating Fund. The
quantum of the Support Account is calculated with
reference to the value of assets backing current with-
profits policies which also existed at the date of
demutualisation and must be maintained until the
value of these assets reaches a minimum level, Assets
can only be transferred from the Non-Participating
Fund if the value of the remaining assets in the fund
exceeds the value of the Support Account. Scottish
Widows has obtained from the FSA permission to
include the value of the Support Account in assessing
the realistic value of assets available to the With-
Profits Fund. At 31 December 2004, the value of
surplus admissible assets in the Non-Participating
Fund was £2,222 million and the value of the
Support Account was £1,265 million,
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Further Support Account. The Further Support
Account is an extra tier of capital support for the
with-profits policies in existence at the daie of
demutiualisation. The Scheme requires that assets
can only be transferred frem the Non-Participating
Fund if the economic value of the remaining assets in
the fund exceeds the aggregate of the Support
Account and Further Support Account. Unlike the
Support Account test, the economic value used for
this test includes both admissible assets and the
present value of future profits of business written in
the Non-Participating Fund or by any subsidiaries of
that fund. The balance of the Further Support Account
is expected to reduce to nil by the year 2030,
At 31 December 2004, the net economic value of
the Non-Participating Fund and its subsidiaries for the
purposes of this test was £4,185 million and the
combined value of the Support Account and Further
Support Account was £2,704 million.

Other restrictions in the Non-Participating Fund. The
Scheme states that no amounts can he transferred
from the Non-Participating Fund of Scottish Widows
unless there are sufficient assets within the
Long-Term Fund to meet both policyholders’
reasonable expectations in light of liabilities in force
at a year end and the new business expecied 1o be
written over the following year.

Financial information calcufated on a ‘realistic’ basis
The estimated financial position of the With-Profits
Fund of Scottish Widows at 31 December 2004,
calculated on a ‘realistic’ basis, is given in the
following table, in the form that the information will
be reported to the FSA. As a result of the capital
suppart arrangements, it is considered approptiate to
also disclose the ‘realistic’ financial position of the
Long-Term Fund of Scottish Widows as a whole,
which consists of both the With-Profits Fund and the
Non-Participating Fund.

With- Long-

Prafits Term

Fund Fund

£m £m

Realistic vatue of assets of fund 17,814 22012
Support arrangement assets {value of

‘Support Account’) 1,265 -

Realistic value of assels available to the fund 19,079 22,012

Realistic value of liabilities of fund (18,108) (17,827)

Working capital for fund 971 4,185

Working capital ratio for fund 5.1% 19.0%

Scottish Widows continues to be well capitalised with
the working capital ratio for the With-Profits Fund and
the Leng-Term Fund being an estimated 5.1 per cent
and 19.0 per cent respectively.

The realistic liakilities of the With-Profits Fund
disclosed above include amounts payable from the
With-Profits Fund to the Non-Participating Fund of
Scottish Widows in respect of the shareholders’ share
of future bonuses and other charges due as a result of
the Scheme. The vatue of the liabilities excluding
the sharehclders' share of future bonuses is
£17,988 million. The valuge of the liabilities
exciuding the value placed on ali interfund transfers
is £17,353 million, and the value of excess assets in
the With-Profits Fund after eliminating those amounts
{excluding the value of the Support Account) is
£461 million.

The foliowing table reconciles the value of the
Long-Term Fund of Scottish Widows quoted above to
the total shareholders’ funds attributable to the life
assurance business of the Group, calculated on a
modified statutory solvency basis:

Life
assurance
business
£m
Tetal shareholders' funds on a modified statutory
solvency basis* (note 28(h)) 4,596
Adjustments to restate amounts onto an FSA statutory
basis (817}
Avallable capital resources on an FSA statutory basis
excluding the With-Profits Fund 4,079
Fund for future appropriations** 1,354
Total available capital resources on an FSA statutory basis 5,433
Capital resources he'd outside the Long-Term Fund of
Scottish Widows {1,260)
Net effect of adjustments to restate amounts onto a
realistic basis 12
Excess assets in the Long-Term Fund of Scottish
Widows on a realistic basis 4,185

*A reconcitiation of the total shareholders' funds on a modified
statutory solvency basis (£4,586 million) to the amount included
in the Group's balance sheet on an embedded value basis
(£6,796 million} is included in note 28h) to the financial
statements.

**The fund for future appropriations inciuded in the table relates

to the With-Profits Fund of Scottish Widows only; the figure
disclosed in note 28(h) fo the financial statements
(£1,379 million) includes £25 million in respect of the other
life funds of the Group.
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Capital sensitivities
a)  Shareholders’ funds

Sharehalders’ funds outside the long-term business
fund are mainly invested in assets that are less
sensitive to market conditions.

b)  With-Profits Fund

The with-profits realistic liabilities and the available
capital for the With-Profits Fund are sensitive to hoth
market conditions and changes to a number of
non-economic assumptions that affect the valuation
of the liabilities of the fund. The available capital
resources (and capital requirements) are most
sensitive to the level of the stock market, with the
position worsening at lower stock market levels as a
result of the guarantees to policyholders increasing in
value. An increase in the fevel of equity volatility
implied by the market cost of equity put options also
increasaes the market consistent value of the options
given to policyholders and worsens the capital
position,

The most critical non-economic assumptions
are the level of take-up of options inherent in the
contracts (higher take up rates are more onerous),
mortality rates (lower mortality rates are more
onerous) and lapses prior to dates at which a
guarantee would apply (lower lapse rates are
generally more ongrous where guarantees are in the
money). The sensilivity of the capital position and
capital requirements of the With-Profits Fund is partly
mitigated by the actions that can be taken by
management.

¢)  Other long-term funds

Outside the With-Profits Fund, assels backing
actuarfal reserves in respect of policyholder liabilities
are invested so that the values of the assels and
liabitities are broadly matched. The most critical
nen-economic  assumptions are mortality rates in
respect of annuity business written (lower mortality
rates are more onerous). The Group has reduced its
expasure to deteriorating mortatity rates in respect of
life assurance contracts through its reinsurance
arrangements. In addition, poor cost control would
gradually depreciate the available capital and lead to
an increase in the valuation of the liabilities (through
an increased allowance for future costs).

Formal intra-group capital arrangements

Scottish Widows has a formal arrangement with one
of its subsidiary undertakings, Scoettish Widows Unit
Funds Limited, wherehy the subsidiary company can

draw down capital from Scottish Widows to finance
new business which is reinsured from the parent to its
subsidiary. Scottish Widows has also provided
subordinated loans to its fellow group undertakings,
Scottish Widows Annuities Limited and Scottish
Widows Bank plc.

Options and guarantees

The Group has sold insurance products that contain
options and guarantees, both within the With-Profits
Fund and in other funds.

a)  Options and guarantees within the With-Profits
Fund

The most significant options and guarantees provided
from within the With-Profits Fund are in respect of
guaranteed minimum cash benefits on death,
maturity, retirement or certain policy anniversaries,
and guaranteed annuity options on retirement for
certain pension policies. As noted above, under the
realistic capital regime of the FSA, the liabilities of the
With-Profits Fund are wvalued using a market-
consistent stochastic simulation model. This model
is used in order to place a value on the options and
guarantees which captures both their intrinsic value
and their time value.

The most significant economic assumpticns
included in the model are:

-~ Risk-free yield curve. This is derived from the yield
on UK gilts, with an additional 0.1 per cent yield
assumed to be risk-free; '

— Investment volafilify. This is derived from derivatives
where possible, or historical observed volatility where
it is not possible to observe meaningful prices. As at
31 December 2004, the assumptions were set at
18 per cent for equities, 15 per cent for properties and
13 per cent for interest rates.

The model includes a matrix of the correlations
between each of the underlying modelled asset types.
The correlations used are consistent with long-term
historical returns. The most significant non-economic
assumptions included in the model are management
actions {in respect of investment pelicy and bonus
rates), guaranteed annuity option take up rates and
assumptions regarding persistency (both of which are
based on recent actual experience), and assumptions
regarding mortality (which are based on recent actual
experience and industry tables).
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by  Options and guarantees outside the With-Profits
Fund of Scottish Widows

Abbey Life currently has a number of policies in-force
which have a guaranteed annuity option. In total it
holds statutory reserves of £288 million to cover this
liability at 31 December 2004. These reserves have
been determined using prudent future interest rate,
mortality rate and rate of annuity option take-up
assumptions and exceed the vaiue that wouid be
placed on them using a market-consistent stochastic
model. It is estimated that a 0.5 per cent reduction in
future interest rates would increase the liability by
some £45 million. .

Under some of Abbey Life's older contracts, the
maturity value or the surrender value at the end of the
selected period is guaranteed o be not less than total
premiums paid or sums assured. The total provision
for these options was £11 million at 31 December
2004 and was established using stochastic
technigues after making prudent assumptions.

In both Abbey Life and Scottish Widows, certain
personal  pension  policyholders, for  whom
reinstatement to their occupational pension scheme
was not an opticn, have been given a guarantee that
their pension and other benefits will correspoend in
value to the benefits of the relevant occupational
pensicn scheme. The key assumptions affecting the
ultimate value of the guarantee are future salary
growth, gilt yields at retirement, annuitant mortality at
retirement, marital status at retirement and future
investment returns. There is currently a provision,
calcutated on a deterministic basis, of £89 million in
respect of those guarantees. If future salary growth
were 0.5 per cent per annum greater than assumed,
the liability would increase by some £6 million. If
yields were 0.5 per cent lower than assumed, the
liability would increase by some £15 million.

Employees

The Bank is commiited to employment policies which
follow best practice, based on equal opportunities for
all employees irrespective of sex, race, national origin,
religion, colour, disability, sexual orientation, age or
marital status.

In the UK, the Bank supports Opportunity Now
and is represented on the board of Race for
Cpportunity, campaigns to improve opportunities for
women and ethnic minorities in the work place. The
Bank is a gold card member of the Employers' Forum
on Disability, in support of employment of people with
disabilities. This recognises the need for ensuring fair
employment practices in recruitment and selection,

and the retention, training and career development of
disabled staff.

Employees are kept closely involved in major
changes affecting them through such measures as
team meetings, briefings, internal communications
and opinion surveys. There are well established
procedures, including regular meelings  with
recognised unions, to ensure that the views of
employees arelakeninto accountin reaching decisions.

Schemes offering share options or the
acquisition of shares are available for most staff, to
encourage their financial involvement in the Lloyds
TSB Group.

Policy and practice on payment of creditors

The Bank follows ‘The Better Payment Practice Code’
published by the Department of Trade and Industry
regarding the making of payments to suppliers. A
copy of the code and information about it may be
obtained from The DTl Publications Orderline
0870 1502 500, quoting ref URN 04/606.

The Bank's policy is tc agree terms of payment
with suppliers and these normally provide for
setilement within 30 days after the date of the
invoice, except where other arrangements have been
negotiated. It is the policy of the Bank to abide by the
agreed terms of payment, provided the supplier
performs according to the terms of the contract.

The number of days required to be shown in
this report, to comply with the provisions of the
Companies Act 1985, is 28. This bears the same
proportion to the number of days in the year as the
aggregate of the amounts owed to trade creditors at
31 December 2004 bears to the aggregate of the
amounts invoiced by suppliers during the year,

On behalf of the hoard

A ) Michie W‘/{“{

Secretary
3 March 2005
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Independent auditors’ report

To the members of Lloyds TSB Bank plc

We have audited the financial statements which
comprise the consclidated profit and loss account, the
halance sheets, the statement of total recognised
gains and losses and related notes which have been
prepared under the accounting policies set out on
pages 13 to 16.

Respective responsibilities of directors and auditors

The directors are responsible for preparing the annual

report including, as described below, the financial

statements. The United Kingdom Companies Act

1985 requires the directors to prepare financial

statements for each financial year which give a true

and fair view of the state of affairs of the Bank and the

Group as at the end of the year and of the profit or loss

for that year. In preparing those financial statements,

the directors are required to:

— select suitable accounting policies and then apply
them consistently;

— make judgements and estimates
reasanable and prudent;

- state whether applicable accounting standards
have heen followed, subject to any material
departures disclosed and explained in the
financial statements; and

— prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Bank and the Group will
continue in husiness.

The directors are respansible for keeping
accounting records which disclose with reasonable
accuracy at any time the financial position of the Bank
and which enable them to ensure that the financial
statements comply with the United Kingdom
Companies Act 1985, They are also responsible for
safeguarding the assets of the Bank and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Qur responsibility is to audit the financial
statements in accordance with relevant legal and
regulatory requirements and United Kingdom Auditing
Standards issued by the Auditing Practices Board.

This report, including the opinion, has been
prepared for and only for the Bank’s members as a
body in accordance with Section 235 of the United
Kingdom Companies Act 1985 and for no ather
purpose. We do not, in giving this opinion, accept or
assume responsibility for any other purpose or o any
other person to whom this report is shown or in to
whose hands it may come save where expressly
agreed by our prior consent in writing.

that are

We report to you our opinion as to whether the
financial statements give a true and fair view and are
properly prepared in accordance with the Companies
Act 1985. We also repert to you if, in our opinion, the
directors’ report is not consistent with the financial
statements, if the Bank has not kept proper
accounting records, if we have not received all the
infarmation and explanations we require for our audit,
or if information specified by law regarding directors’
remuneration and transactions is not disclosed.

We read the directors’ report contained in the
annual report and consider the implications for our
report if we become aware of any apparent
misstatements or material inconsistencies with the
financial statements.

Basis of audit opinion

We conducted our audit in accordance with auditing
standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in
the financial statements. 1t also includes an
assessment  of the significant estimates and
judgements made by the directors in the preparation
of the financial statements, and of whether the
accounting policies are appropriate to the Bank and
the Group's circumstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to
obtain all the information and explanations which we
considered necessary in order to provide us with
sufficient evidence to give reasonable assurance that
the financial statements are free from material
misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also
evaluated the overall adeguacy of the presentation of
information in the financial statements.

Opinion

in our opinion the financial statements give a true and
fair view of the state of affairs of the Bank and the
Group as at 31 December 2004 and of the profit of
the Group for the year then ended and have been
properly prepared in accordance with the United

KingdonmCompanies ct1985
v?é“p_ [f?dp—_& LA

Price aterhouseCoopers LLP
Chartered Accountants and Registered Auditors
Southampton

3 March 2005
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Consolidated profit and loss account
for the year ended 31 December 2004

Interest receivable:
Interest receivable and similar income

arising from debt securities
Other interest receivable and similar income
Interest payable

Net interest income
Other finance income

Other income

Fees and commissions receivable

Fees and commissions payable

Dealing profits {before expenses)

Income from long-term assurance business
General insurance premium income

Other operating income

Total income
Operating expenses

Administrative expenses
Depreciation and amoriisation

Total operating expenses

Trading surplus
General insurance claims

Provisions for bad and doubtful debts
Specific
General

Amounts written off fixed asset investments

Operating profit
Share of results of joint ventures
(Loss) profit on sale of businesses

Profit on ordinary activities before tax
Tax on profit on ordinary activities

Profit on ordinary activities after tax
Minority interests: equity
: non-equity

Profit for the year attributable to shareholders g

Dividends

Profit for the year

*See note &

Continuing  Discontinued
operations operations Total
2004 2003 2003* 2003
Note £ million £ millien £ million £ million
423 389 63 452
9,917 8,438 1,213 9,651
5,436 4,103 765 4,868
4,904 4724 511 5,235
45 39 34 - 34
3,127 2,950 112 3,102
(744) (729) (34) (763)
3 271 525 35 560
28 715 436 1/ 453
554 h35h - 535
688 687 12 699
4,611 4,444 142 4,586
9,554 9,202 653 9,855
4 4,241 ‘ 4,155 247 || 4,402—‘
22,23 633 670 25 695
4,874 4,825 272 5,097
4,680 4377 381 4,758
224 236 - 236
14
953 883 63 946
(87) 4 - 4
866 887 63 950
5 52 44 - 44
3,538 3,210 318 3528
19 - (22) - (22)
8 (15) - 865 865
7 3,523 3,188 1,183 4371
8 1,045 1,012
2,478 3,359
26 22
38 42 47
2,410 3,290
io 1,913 1,911
40 497 1,379




Assets

Cash and balances at central banks
[terns in course of collection from banks
Treasury bills and other eligible hills
Loans and advances to banks
Loans and advances to customers
Debt securities

Equity shares

Interests in joint ventures:

- share of gross assets

— share of gross liabilities

Shares in group undertakings
fntangible fixed assets

Tangible fixed assets

Other assets

Prepayments and accrued income

Long-term assurance business attributable

to the shareholder

Long-term assurance assets attributable
to policyholders

Total assets

Lloyds T3B Bank plc

Balance sheets
at 31 December 2004

Group Bank
2004 2003 2004 2003
Note £ million £ million £ million £ million
1,078 1,195 998 1,106
1,462 1,447 1,416 1,396
11 92 539 88 525
12 23,565 15,647 79,880 62,981
13 155,981 137,017 77,709 72,428
16 25,194 28,669 16,531 19,558
17 215 458 17 264
84 85
(3L (31)
19 53 54 35 36
20 - - 21,434 19,805
22 2,425 2,507 107 118
23 4,181 3,916 1,289 1,297
26 3,201 3,925 2,948 3,455
27 2,584 1,928 1,871 1,584
28 6,796 6,496 - -
226,827 203,698 204,323 184 553
28 54,894 50,200 - —
281,721 253,898 204,323 184,553

The directors approved the accounts on 3 March 2005,

J Eric Daniels
Chief Executive

Maarten A van den Bergh
Chairman

Nk bey o Z
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Helen A Weir
Finance Director
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Lloyds TSB Bank plc

Balance sheets
at 31 December 2004

Group Bank
2004 2003 2004 20063
Nofe £ million £ millicn £ million £ million
Liabilities
Deposits by banks 30 39,738 23,955 47,568 30,211
Customer accounts 31 122,354 116,944 100,708 100,141
ltems in course of transmission to banks 631 626 527 bh2
Debi securities in issue 32 27,217 25,922 23,407 22,160
Other liabilities 33 6,570 6,789 6,250 6,051
Accruals and deferred income 34 3,912 3,242 2,265 2,135
Post-retirement benefit liability 45 2,231 2,139 - -
Provisions for liabilities and charges:
Deferred tax 35 1,476 1,383 {131) (188}
Other provisions for liabilities
and charges 36 417 402 160 142
Subordinated liabilities: o
Undated loan capital 37 5,855 5,962 6,305 ’ ‘ 6,411 ’
Dated loan capital 37 4,774 | 4,874 4,174 4.269
10,629 10,836 10,479 10,680
Minority interests:
Equity 46 44
Non-equity 38 550 683
596 727
Called-up share capital 39 1,542 i,542 1,542 1,642
Share premium account 40 2,960 2,960 2,960 2,960
Revaluation reserve 40 - - 3,827 3,374
Profit and loss account 40 6,554 6,231 4,761 4,793
Shareholders’ funds (equity and non-equity) 41 11,056 10,733 13,090 12,669
226,827 203,698 204,323 184,553
Long-term assurance liabilities to
policyholders 28 54,894 50,200 - -
Total liahilities 281,721 253,898 204,323 184,553
Memorandum jtems 46
Contingent liahiities:
Acceptances and endorsements 71 299 37 269
Guarantees and assets pledged as
collateral security 6,786 6,122 6,899 6,150
Other contingent liabilities 1,669 2,604 1,686 2,648
8,526 9,025 8,622 9,067
Commitmenis 85,290 79,335 81,792 76,635
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Lloyds TSB Bank plc

Statement of total recognised gains and losses
for the year ended 31 December 2004

2004 2003

Note £ miition £ million

Profit atiributable to shareholders 2,410 3,290

Currency translation differences on foreign currency net investments (11) 118

Actuarial losses recognised in post-retirement benefit schemes (237) (6)

Deferred tax thereon 71 2

45 (166) 4

Total recognised gains and losses relating to the year 2,233 3,404
Prior year adjustment in respect of change in accounting policy in 2003

- {26)

Total gains and losses recognised during the year 2,233 3,378

Historical cost profits and losses

for the year ended 31 December 2004

There was no material difference between the resuits as reported and the results that would have been reported
on an unmodified historical cost basis, Accordingly, no note of historical cost profits and losses has been

inctuded.
Reconciliation of movements in consolidated shareholders’ funds
for the year ended 31 December 2004

2004 2003
Note £ million £ million
Profit attributable to shareholders 2,410 3,290
Dividends {1,913) (1,911)
Profit for the year 497 1,379
Currency translation differences on foreign currency net investments (11) 118
Actuarial losses recognised in post-retirement benefit schemes 45 (166) {4)
Goodwill written back on sale of husinesses 6 3 181
Net increase in shareholders’ funds 323 1,674
Shareholders’ funds at beginning of year 10,733 9,059
Shareholders’ funds at end of year 11,056 10,733
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Lloyds TSB Bank plc

Notes to the accounts

1 Accounting policies
Accounting policies are unchanged from 2003.

a Accounting convention

The accounts are prepared under the historical cost convention as modified by
the revaluation of debt securities and equity shares held for dealing purposes
(see g), shares in group underiakings (see h) and assets held in the long-term
assurance business (see o); in compliance with Section 2554, Schedule 9 and
ciher requirements of the Companies Act 1985 except as described below (see
©); in accordance with applicable accounting standards, pronouncements of the
Urgent Issues Task Force and with the Statements of Recommended Practice
issued by the British Bankers’ Association and the Finance & Leasing
Association. The Group’s methodology for calculating embedded value
follows the guidance published by the Association of British Insurers for the
preparation of figures using the achieved profits method of accounting except
that tangible assets attributable to the shareholder are valued at market value.
The guidance would require those assets backing capital requiremants to be
discounted to reflect the cost of encumbered capital, but such a treatment
would be inconsistent with the treatment of capital supporting the Group's
banking operations.

As permitted by Financial Reporting Standard 1 (revised), no cash flow
statement is presented in these accounts, as the Bank is a wholly owned
subsidiary of Lioyds TSB Group plc which presents such a statement in its own
accounts. In addition, advantage has been taken of the exemption available
under Financial Reporting Standard 8 not to disclose details of transactions with
Lloyds TSB Group plc of other group or associated underakings, as the
consolidated accounts of Lioyds TSB Group plc in which the Bank is included
are publicly available.

The Group continues to take advantage of the dispensation in the Urgent Issues
Task Farce's Abstract 17 ‘Emplovee Share Schemes' not to apply that Abstract
to the Lloyds TSB Group's Inland Revenue approved SAYE schemes.

b Basis of consclidation

Assets, liabilities and results of group underiakings and joint ventures are
included in the consolidated accounts on the basis of accounts made up to
31 December. Entities that do not meet the legal definition of a subsidiary but
which give rise to benefits that are in substance no different to those that would
arise from subsidiaries are also included in the consalidated accounts. In order
to reflect the different nature of the shareholder’s and policyholders” interests in
the leng-term assurance business, the value of long-term assurance business
atiributable io the shareholder and the assels and liabilities aftributable to
policyholders are classified under separate headings in the consclidated
balanca sheet. Details of transactions entered into by the Group which are not
eliminated on censolidation are given in note 44.
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1 Accounting policies (continued)

¢ Goodwill

Goodwill arising on acquisitions of or by group undertakings is capitalised. For
acquisitions prior to 1 January 1998, goodwill was taken direct to reserves in
the year of acquisition. As permitted by the transitional arrangements of
Financial Reporting Standard 10, this goodwill was not reinstated when the
Group adopted the standard in 1998.

The useful economic life of the goodwill arising on each acquisition is
determined at the time of the acquisition. The directors consider that it is
appropriate to assign an indefinite life to the goodwill which arose on the
acquisition of Scottish Widows during 2000 in view of the strength of the
Scottish Widows brand, developed through over 185 vears of trading, and the
position of the business as one of the leading providers of life, pensions, unit
trust and fund managernent products. Both of these attributes are deemed 1o
have indefinite durabitity, which has been determined based on the following
factors: the nature of the business; the typical lifespans of the products; the
extent to which the acquisition overcomes market entry barriers; and the
expected future impact of competition on the business.

As a result the Scottish Widows goodwill is not being amortised through the
profit and [oss account; however, it is subjected to annual impairment reviews
in accordance with Financial Reporting Standard 11. Impairment of the
goodwill is evaluated by comparing the present value of the expected future
cash flows, excluding financing and tax, (the 'value-in-use’) to the carrying
value of the underlying net assets and goodwill. If the net assets and goodwill
were to exceed the value-in-use, an impairment would be deemed to have
occurred and the resulting write-down in the goodwill would be charged 1o the
profit and lass account immediately.

Paragraph 28 of Schedule 9 to the Companies Act 1985 requires that all
goodwiil carried on the balance sheet should be amortised. In the case of the
gocdwill arising on the acquisition of Scottish Widows, the directors consider
that it is appropriate to depart from this requirement in order to comply with the
over-riding requirement for the accounts to show a true and fair view. If this
goodwill was amartised over a period of 20 years, profit before tax for the yaar
ended 31 December 2004 would be £92 million lower (2003: £23 million
lower), with a corresponding reduction in reserves of £450 million
(2003: £358 million), intangible assets on the balance sheet would also be
£450 miltion lower (2003: £358 million lower).

Goodwill arising on all other acquisitions after 1 January 1998 is amortised on
a straight line basis over its estimated useful economic life, which does not
axceed 20 years.

At the date of the disposal of group or associated undertakings, any
unamortised goodwill, or goodwill taken directlly 1o reserves prior to
1 January 1998, is included in the Group's share of the net assets of the
undertaking in the calculation of the profit or loss on disposal.

d Income recoghition

Interest income is recognised in the profit and loss account as it accrues, with
the exception of interest on non-performing lending which s taken to income
either when it is received or when there ceases to be any significant doubt about
its ultimate receipt (see e).

Fees and commissions receivable from customers to reimburse the Group for
costs incurred are taken to incomeé when due. Fees and commissions relating to
the ongoing provision of a service or risk borne for a customer are taken to
income in proportion to the service provided or risk borne in each accounting
period. Fees and commissions charged in lieu of interest are taken to income on
a leve! yield basis over the period of the loan. Other fees and commissions
receivable are accounted for as they fall due,




Lloyds TSB Bank plc

Notes to the accounts

1 Accounting policies (continued)
e Provisions for bad and doubtful debts and non-performing lending

Provisions for bad and doubtful debts

It is the Group’s policy to make provisions for bad and doubtful debts, by way of
a charge to the profit and loss account, to reflect the losses inherent in the loan
portfolio at the balance sheet date. There are two types of provision, specific
and general, and these are discussed further below.

Specific provisions
Specific provisions relate to identified risk advances and are raised when the
Group considers that recovery of the whale of the outstanding balance is in
sericus doubt. The amount of the provision is equivalent to the amount
necessary to reduce the carrying value of the advance to its expecled uitimate
net realisable value.

For the Group's portfolios of smalier balance homogenaous loans, such as the
residential mortgage, persona! lending and credit card portfolios, specific
provisions are calculated using a formulae driven approach. These formulae
take into account factors such as the length of time that payments from the
custemer are overdue, the value of any collateral held and the level of past and
expected losses, in order to derive an appropriate provision.

For the Group's cther lending portfolios, specific provisions are calculated on a
case-by-case basis, In establishing an appropriate provision, factors such as the
financial condition of the customer, the nature and value of any collateral held
and the cosis associated with obtaining repayment and realisation of the
collateral are taken intc consideration.

General provisions

General provisions are raised to cover latent bad and doubtful debts which are
present in any portfolio of advances but have net been specifically identified.
The Group has general provisions, held against each of its principal lending
portfolics, which are calculated after having regard to a number of factors; in
particular, the level of watchlist or potential problem debt, the observed
propensity for such debt to deterlorate and become impaired and prior period
loss rates. The level of general provision held is reviewed on a regular basis t¢
ensure that it remains appropriate in the context of the perceived risk inherent in
the related portfolio and the prevailing economic climate.

Non-performing lending

An advance becomes non-performing when interest ceases to be crediied to the
prefit and loss account. There are two types of non-performing lending which
are discussed further below.

Accruing leans on which interest is being placed in suspense

Where the customer centinues to operate the account, butthere is doubt about the
payment of interest, interest continues 10 be charged to the customer’s account,
but it Is nof applied fo income, Interest is placed on a suspense account and
only taken to income if there ceases to be doubt about its being paid.

Loans accounted for on a non-accrual basis

in those cases where the operation of the customer’s account has ceased and it
has begn transferred to a spegialist recovery department, the advance is written
down o its expected net reatisable value and interest is no longer charged 1o the
customer’s account as the likelihood of its recovery is considered remote.
Interest is cnly taken to income if it Ts received.

f Mortgage incentives

Payments made under cash gift and discount morigage schemes, which are
recoverable from the customer in the event of early redemption, are amortised
as an adjustment to net interest income over the early redemption charge
period. Payments cease to be deferred and are charged to the profit and loss
account in the event that the related loan is redeemed or becomes impaired.

g Debt securities and equity shares

Debt securities, apart from those held for dealing purposes and in the long-term
assurance business (see 0), are stated at cost as adjusted for the amortisation of
any premiums and discourts arising on acquisition, which are amortised from
purchase to maturity in equal annual instalments, less amounts written off for
any permanent diminution in their value. Equity shares, apart from those held
for dealing purpeses and in the long-term assurance business (see o), are stated
at cost less amounts written off for any permanent diminution in their value.

14

1 Accounting policies (continued)

Debt securities and equity shares held for dealing purposes are included at
market value. In circurnstances where securities are transferred between the
dealing and investment portfolios, the transfer is effected at an amount based
on the market value at the date of transfer. Any resulting profit cr loss is reflected
in the profit and loss account,

h Shares in group undertakings

Shares in group undertakings are stated in the balance sheet of the Bank at its
share of net assets, with the exception of the life assurance group undertakings
which are stated on the basis described In o. Attributable goodwill is included,
where this has not been written off directly to reserves.

i Tangible fixed assets
Tangible fixed assets are included at cost less depreclation.

Land s not depreciated. Leasehcld premises with unexpired lease terms of
50 years or less are depreciated by equal annual instalments over the remaining
period of the lease. Freehold and long leasehold buiidings are depreciated over
50 years. The costs of adapting premises for the use of the Group are separately
identified and depreciated over 10 years, or over the term of the lease if less;
such costs are included within premises in the balance sheet total of tangible
fixed assets. Equipment is depreciated by equal annual instaiments over the
estimated useful lives of the assets, which for fixtures and furnishings are
1G-20 years and for computer hardware, operating software and application
software and the related development costs relating to separable new systerns,
motor vehicles and other equipment are 3-8 years.

Premises and equipment held for letting to customers under operating leases
are depreciated over the life of the lease to give a constant rate of retum on the
net cash investment, taking intc account tax and anticipated residual values.
Anticipated residual values are reviewed regularly and any impairments
identified are charged to the profit and loss account.

j Vacant leasehold property

When a leasehold property ceases fo be used in the business or a commitment
is entered [nto which would cause this to occur, provision is made to the extent
that the recoverable amount of the interest in the property is expected to be
insufficient to cover future obligations relating to the lease.

& Leasing and instalment credit transacticns

Assets leased to customers are classified as finance leases if the lease
agreements transfer substantially all of the risks and rewards of ownership to
the lessee; all ather leases are classified as operating leases.

Income from finance leases is credited to the profit and loss account in
proportion to the net cash invested so as 1o give a constant rate of return over
each period after taking account of tax. Income from instalment cregit
transactions is creditec 1o the profit and loss account using the sum of the
digits methed. Renial income from operating leases is credited to the profit and
lnss account on an accruals basis.

In those cases where the Group is the lessee, operating lease costs are charged
to the profit and loss account in equal annual Instalments over the life of the
lease.

| Deferred tax

Full provision is made for deferred tax liabilities arising from timing differences
between the recognition of gains and losses in the financial statements and their
recognition in a tax computation. Deferred tax assets are recognised o the
extent that it is regarded as maore likely than not that there will be suitable
taxable profits from which the future reversal of the underlying timing
differences can be deducted, or where they can be offset against deferred tax
liabilities. Deferred tax is measured at the average tax rates that are expected to
apply in the periods in which the timing differences are expected to reverse,
based on tax rates and laws that have been enacted or substantively enacted by
the balance sheet date.

m Pensions and other post-retirement benefits
The Group operates both defined benefit
post-retirement benefit schemes.

and defined contribution




Lloyds TSB Bank plc

Notes to the accounts

1 Accounting policies (continued)

Full actuarial valuations of the Group's principal defined benefit schemes are
carried cut every three years with interim reviews in the intervening years; these
valuations are updated to 31 December each year by gualified independent
actuaries. For the purposes of these annual updates, scheme assets are
included at market value and scheme liabilities are measured on an actuarial
basis using the projectad unit method; these liabilities are discounted at the
current rate of return on a high quality corporate bond of equivalent currency
and term. The post-retirement benefit surplus or deficit is included on the
Group's balance sheet, net of the related amount of deferred tax. Surpluses are
only included to the extent that they are reccverable through reduced
contributions in the future or through refunds from the schemes. The current
service cost and any past service costs are included in the profit and loss
account within operating expenses and the expected return on the schemes’
assets, after deducting the impact of the unwinding of the discount oh scheme
liabilities, is included within other finance income. Actuarial gains and losses,
including differences between the expected and actual return on scheme assets,
are recognised, net of the related deferred fax, in the statement of tctal
recognised gains and losses.

The costs of the Group’s defined contribution pension schemes are charged to
the profit and loss account in the perlod in which they fall due.

The majority of the Bank's employees are members of the Group's two main
pension schemes, Lloyds TSB Group Pension Schemes No's 1 and 2, along
with employees of a number of the Bank's subsidiaries. Because it is not
possible to separately identify the ameunt of any surpluses or deficits in these
schemes refating to each employing company, in the accounts of individual
companies, including the Bank, these schemes are accounted for as defined
contributicn schemes in accerdance with the requirements of Financial
Reporting Standard 17. The Bank charges contributions to these schemes fo
its profit and loss account as and when they fall due,

n Foreign currency translation

Assets, liabilities and results in foreign currencies are expressed in sterling at the
rates of exchange ruling on the dates of the respective balance sheets. Exchange
adjustments cn the translation of opening net assets held overseas are taken
direct to reserves. All foreign exchange gains and losses, which arise from
normal trading activities, are included in the profit and loss account.

o Long-term assurance business

The Group accounts for Tts Interest in long-term assurance business using the
embedded value basis of accounting. The value of the shareholder’s interast in
the long-term assurance business {‘the embedded value’) included in the
Group's balance sheet is an actuarially determined estimate of the economic
value of the Group's life assurance subsidiaries, excluding any value which may
be atiributed to future new business. The embedded value Is comptised of the
net tangible assets of the life assurance subsidiaries, including any surplus
retained within the long-term business funds, which could be transferred to the
shareholder, and the present vaiue of the in-force business. The present value
of the in-force business is calculated by projecting the future surpluses and
other net cash flows attributable to the shareholder arising from business
written by the balance sheet date, using appropriate economic and actuarial
assumptions, and discounting the result at a rate which reflects the
shareholder's overall risk premium atiributable to this business.

Surpluses arise following annual actuarial valuations of the long-term business
funds, which are carried out in accordance with the statutory requirements
designed to ensure and demonstrate the solvency of the funds. Future surpluses
will depend upon experience in a number of areas such as investment returns,
lapse rates, mortality and administrative expenses, Surpluses can be projected
by making reatistic assumptions about future experience, having regard to bath
actual experience and forecast long-term economic trends. Other net cash flows
principally comprise annual management charges and other fess levied upon
the pelicyholders by the life assurance subsidiaries.,
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1 Accounting policies {continued)

Changes in the embedded value, which are determined on a post-ax basis, are
included in the prefit and loss account. For the purpose of presentation, the
change in this value is grossed up at the underlying rate of corporation tax.

The assets held within the long-term business funds of the Group’s life
assurance operations are legally owned by the Group, however the shareholder
will only benefit from ownership of these assets to the extent that surpluses are
declared or from other cash flows attributable to the sharehclder. Reflecting the
different nature of these assets, they are classified separately on the Group’s
balance sheet as ‘Long-term assurance assets attributable to policyholders’,
with a correspending !iability to the policyholders also shown. Investments held
within the fong-term business funds are included on the following basis: equity
shares, debt securities and unit trusts held for unit-iinked funds are valued in
accordance with policy conditions at market prices; other equity shares and
debt securities are valued at middle market price and other unit trusts at bid
price; investment properties are included at valuation by independent valuers at
existing use value at the balance sheet date, and morgages and loans are at
cost less amounts written off.

p General insurance business

The Group both underwrites and acts as intermediary in the sale of general
insurance products. Underwriting premiums are included, net of refunds, in the
pericd in which insurance cover is provided to the customer; premiums
received relating o future periods are deferred and only credited to the profit
and loss account when eamned. Where the Group acts as intermediary,
commission income is included in the profit and loss account at the time that
the underwriter accepts the risk of providing insurance cover to the customer.
Where appropriate, provision is made for the effect of future policy terminations
based upon past experience.

The underwriting business makes provision for the estimated cost of claims
nctified but not settled and claims incurred but not reported at the balance shest
date. The provision for the cost of claims notified but not settled is based upon a
best estimate of the cost of sefiling the outstanding claims after taking into
account all known facts. In those cases where there is insufficient informaticn to
determine the required provision, statistical techniques are used which take into
account the cost of claims that have recently been settled and make
assumptions about the future development of the outstanding cases, Similar
statistical techniques are used to determine the provision for claims incurred but
not reported at the balance sheet date. Claims equalisation provisions are
calculated in accaordance with the relevant legislative requirements.

q Sale and repurchase transactions

Securities which have been sold with an agreement to repurchase continue to
be shown on the balance sheet and the sale proceeds recorded within depesits
by banks or customer actounts as appropriate. Securities acquired in reverse
sale and repurchase transactions are not recognised on the balance sheet and
the purchase price is recorded within loans and advances. The difference
between the sale price and repurchase price is accrued evenly over the life of
the fransaction and charged or credited to the profit and loss account as interest
payable or receivable.

t Derivatives

Derivatives are used in the Group's trading activities to meet the financial needs
of customers, for proprietary purposes and to manage risk in the Group's trading
portfelios. Such instruments include exchange rate forwards and futures,
currency swaps and options together with interest rate swaps, forward rate
agreements, interest rate options and futures. These derivatives are carried at
fair value and all changes in fair value are reported within dealing profits in the
profit and loss account. Fair values are normally determined by reference to
quoted markat prices; internal models are used to determine fair value in
instances where no market price is available. The unrealised gains and losses
on trading derivatives are included within other assets and other liabilities
respectively. These items are reported gross except in instances where the
Group has entered into legally binding netting agreements, where the Group has
a right to insist on net sefflement that would survive the insalvency of the
counterparty; in these cases the positive and negative fair values of trading
derivatives with the relevant counterparties are offset within the balance shest
totals.




Lloyds TSB Bank plc

Notes to the accounts

1 Accounting policies (continued}

Derivatives used in the Group's non-trading activities are taken out to reduce
exposures to fluctuations in interest and exchange rates and include exchange
rate forwards and futures, currency swaps together with interest rate swaps,
forward rate agreements and options. These derivatives are accounted for in the
same way as the underlying items which they are hedging. Interest receipts and
payments on hedging interest derivatives are included in the profit and foss
account so as to match the interest payable or receivable on the hedged item.

A derivative will only be classified as a hedge in circumstances where there was
evidence of the intention to hedge at the outset of the transaction and the
derivative substantially matches or eliminales the risk asscciated with the
expasure being hedged.

Where a hedge fransaction is superseded, ceases to be effective or is terminated
early the derlvative is measured at fair value. Any profit or loss arising is then
amortised to the profit and loss account over the remaining life of the item
which it was originally hedging, When the underlying asset, liability or position
that was heing hedged is terminated, the hedging derivative is measured at fair
value and any profit or loss arising is recognised immediately.

2 Segmental analysis

Prefit on ardinary
activities before tax

2004 2003
£m £m
Class of business:
UK Retail Banking 1,655 1,470
Insurance and Investments
Operating profit 774 566
Changes in economic assumptions (2} {22
Investment variance 147 125
919 669
Wholesale and International Barking 1,259 1,040
Central group items (310) 9
Continuing cperations 3,523 3,188
Discontinued operations ™ - 1,183
3,523 4,371
Geographlcal area:**
Inter-
Domestic  national Total
2004 2004 2004
£m £m £m
Interest receivable 9,937 403 10,340
Other finance income 39 - 39
Fees and commissions receivable 2,983 144 3,127
Dealing profits {before expenses) 249 22 271
Income from long-term assurance business 715 - 715
General insurance premium income 554 - 554
Other operating income 682 6 688
Total gross income 15,159 575 15,734
Profit on ordinary activities before tax 3,325 198 3,523
Discon-
Inter-  Continuing tinued
Domestic  national operations  cperations Total
2003 2003 2003 20037 2003
£m £m m £m £m
Interest receivable 8,444 383 8,827 1,276 10,103
Other finance income 34 - 34 - 34
Fees and commissions
receivable 2.834 156 2,99C 112 3,102
Dealing profits (before
expenses) 276 249 525 35 560
Income from long-term
assurance business 436 - 436 17 453
General insurance
premium income 535 - 535 - 535
Other operating income 682 5 687 12 699
Total gross income 13,241 793 14034 1,452 15,488
Profit on ordinary
activities before tax 2,833 355 3,188 1,183 4,371




Lioyds TSB Bank plc

Notes to the accounts

2 Segmental analysis {contihued}

Net assetst Assetst
2004 2003 2004 2003

£m £m £m £m
Class of business:
UK Retail Banking 2,991 2,554 101,615 90,531
insurance and Investments 7,350 7,016 10,240 9,859
Wholesale and International
Banking 4,469 4,380 112,968 101,286
Central group items (3,708) (3,183) 2,004 2,022

11,102 10,777 226,827 203,698

Geographical area:**
Domestic 10,448 10,178 213,945 190,926
Internatignal 654 599 12,882 12,772

11,102 10,777 226,827 203,658

*From the beginning of 2004 the Group c¢hanged its UK branch and other
distribution networks from cost centres to profit centres and, consequently,
arnended the internal commission arrangements between these networks and
the insurance product manufacturing businesses within the Group. The effect of
this change has been to redistribute Income from the insurance segments to UK
Retail Banking and, to a lesser extent, to Wholesale. in addition, certain costs
previously included in Central group items were reallocated to the operating
segments. The 2003 segmental analysis has been restated to reflect these
changes on a consistent basis.

**The geographical distribution of gross income sources, profit on ordinary
activities before tax and assets by domestic and international operations is based
on the location of the office recording the transaction, except for lending by the
international business booked in London.

*See note 6 for details of discontinued operations in 2003, all of which related to
the Whelesale and International Banking segment.

+Net assets represent equity shareholders’ funds plus equity minerily interests.
Disclosure of information on net assets is an accounting standard reguirerment
{SSAP25); it is not appropriate to relate it directly to the segmental profits above
because the business is not managed by the allocation of net assets to business
units.

tAssets exclude Jong-term assurance assets attributable fo policyholders.

As the business of the Group is mainly that of banking and insurance, no
segmental analysis of turnover is given.

3 Dealing profits (before expenses) 2004 2003
£m £m

Foreign exchange trading income 178 228
Securities and other gains 93 332
271 560

Dealing profits include the profits and losses arising both on the purchase and
sale of trading instruments and from the year-end revaluation to market value,
together with the interest income earned from these instruments and the related
funding cost.
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4 Administrative expenses 2004 2003
Em £m

Salaries 2,062 2,076
Social security costs 140 142
Other pension costs (note 45) 338 353
Staff costs 2,540 2,571
Cther administrative expenses 1,701 1,831
4,241 4,402

The average number of persons an a headcount basis employed by the Group
during the year was as follows:

2004 2003
UK 74,924 73,814
Cverseas 3,372 10,288

78,296 84,102

The above staff numbers exclude 4,657 (2003: 5,202} staff employed in the
long-term assurance business, Costs of £190 millicn {2003: £194 million} in
relation to those staff are refiected in the valuation of the long-term assurance
business.

Details of directors’ emoluments, pensions and interests are given in note 43,

The auditors” remuneration was £5 million (2003: £5 million), of which
£1.6 millien (2003: £1.6 million} related to Lloyds TSB Bank plc. Fees paid
to the auditors in respect of non-audit services were £9  million
(2003: £7 million). Non-audit fees comprise regulatory and other advisory
work.

5 Amounts written off fixed asset investments 2004 2003
£m £m
Debt securities 43 42
Equity shares 9 2
52 44




Lloyds TSB Bank plc

Notes to the accounts

6 (Loss)/profit before tax on sale of businesses 2004 2003
£m £m
Profit on sale of businesses in Argentina (tax ; £6 million) 6 -

Loss on sale of businesses in Colembia {after charging
£3 million of goodwill previously written off to reserves)

{tax; nil} (20) -
Loss on sale of businesses in Panama, Guatemala and
Honduras (tax : £1 millicn) (1) -

Loss ¢n sale of French fund management and

private banking businesses {tax; nil)

Profit on sale of New Zealand operations {after
charging £20 million of goodwill previously written off to
reserves) (tax: nil) - 921
Loss on sale of Brazilian businesses (after charging

£161 million of goodwill previously written off to

reserves) (tax: nil) - (41)

(15) 865

(15)

During 2004 the Group completed the sale, announced on 19 July 2004 and
completed on 19 November 2004, of the business of the Bank's branch in
Argentina; the sale, announced on 19 July 2004 and ccmpleted on
30 November 2004, of the Group's principal businesses in Colombia
comprising its Interests in Lloyds TSB Bank S.A. and in Lioyds Trust S.A.
and certain offshore assets; and the sales, announced on 1 December 2003, of
substantially all of the businesses of the Bank's branches in Panama,
Guatemaja and Honduras which were completed on 30 April 2004,
4 Jjune 2004 and 1 Qctober 2004 respectively.

During 2003 the Group completed the sales cf its French fund management
and private banking businesses, including its subsidiaries Lloyds Bank SA,
Chaillot Assurances SA and Capucines Investissements SA; its Brazilian
subsidiaries Banco Lloyds TSB S.A. and Losango Promotora de Vendas Lida,
together with substantially all of the business of the Bank’s Brazilian branch and
certain offshore Brazilian assets; and its subsidiary, NBNZ Holdings 1imited,
comprising the Group's New Zealand banking and insurance operations.

The trading results of the businesses sold in 2004 were not material to the
Group. Discontinued operations in 2003 comprised the businesses in New
Zealand, Brazll and France sold in that year.
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7 Profit on ordinary activities before tax
Profit on ordinary activities before lax is stated afier taking account of:

2004
£m
fncome from:
Aggregate amounts receivable, including capital
repayments, in respect of assets leased to customers
and banks under:
Finance leases and hire purchase contracts 3,742
Operating leases 422
Profits less losses on disposal of investment securities 126
Charges:
Rental of premises 212
Hire of equipment 17
[nterest on subordinated liabilities (loan capital) 602

2003
£m

3,495
446
47

220
18
599
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8 Tax on profit on ordinary activities

a Analysis of charge for the year 2004 2003
£m £m
UK carporation tax:
Current tax on profits for the vear 868 1,080
Adjustments in respect of prior years (20) (88)
848 992
Double taxation relief (58) {223)
790 769
Foreign tax:
Current tax on profits for the year 119 144
Adjustrments in respect of pricr years (5) {15)
114 129
Current tax charge 904 838
Deferred tax 142 121
Associated undertakings and joint ventures (1) (7)
1,045 1,012

The charge for tax on the profit for the year is based on a UX corporation tax rate
of 30 per cent (2003: 30 per cent).

In addition to the tax charge in the profit and loss account detailed above,
£71 million (2003: £2 millien) of deferred tax has been credited 1o the
statement of total recognised gains and losses in respect of actuarial losses
recegnised in post-retirement benefit schemes (note 45).

b Factors affecting the tax charge for the year

A reconciliation of the charge that would result from applying the standard UK
corporation tax rate to profit before tax to the current tax charge and total tax
charge for the year is given below:

2004 2003
£m £m

Profit on ordinary activities before tax 3,523 4,371
Tax charge thereon at UK corporation tax rate of 30% 1,067 1,311
Factors affecting charge:
Goodwili amortisation 9 9
Overseas tax rate differences (14} Q)
Specifically allowable, unallowable and non-taxable
ltems (6} (1O)
Net tax effect of disposals (12} (276)
Tax deductible coupons on non-equity minority interests (12) (12)
Capital allowances in excess of depreciation (86) {108)
Other timing differences (56) (18)
Life company rate differences (16) 16
Other itams 40 (10)
Current tax charge 904 898
Deferred tax
- capital aliowances in excess of depreciation 86 105
— other timing differences 56 16
Associated undertakings and Joint ventures (1) ()
Tax on profit on ordinary activities 1,045 1,012
tffective rate 29.7% 23.2%

8 Tax on profit on ordinary activities (continued)

¢ Factors that may affect the future tax charge

The current tax charge inciudes a charge of £199 million (2003; charge of
£157 million} in respect of notional tax on the shareholder's interest in the
movement in value cf the long-term assurance business (note 28b}. Since this
derives from the use of a combination of tax rates it can give rise to a higher or
tower charge compared to an expected 30 per cent rate.

Future transfers from Scottish Widows plc's long-term business fund to its
shareholder’s fund will be subject to a shareholder tax charge. Under FRS 19,
no provision is required to be made since the timing of such transfers is under
Scottish Widows plc's control. The potential deferred tax liability {undiscounted)
not recognised on the bpalance sheet is approximately £230 millien
(2003: £110 million).

9  Profit fer the financial year attributable to shareholders

The profit attributable to shareholders includes a orofit of £1,871 million
(2003: £2,177 million} dealt with in the accounts of the parent company, for
which no profit and foss account is shown as permitted by Section 230 of the
Companies Act 1985,

10 Dividends 2004 2003
£m £m

First interim 599 bg7
Second interim 1,314 1,314
1,913 1,911

No dividends have been paid on the £10C of 6% non-cumulative redeemable
preference shares issued in the year (see note 39). Dividends are being
accrued at the rate of & per cent per annum and the first payment is due in
March 2005.

11 Treasury bills and other eligible bills

2004 2004 2003 2003
Balance Balance
sheet Vaiuation sheet  Valuation
£m £m £m £m
Group
Investment securities:
Treasury bilis and similar securities 75 77 308 305
Qther eligible hills 13 13 222 218
B8 20 530 523
Other securities:
Treasury bills and similar securities 4 4 9 9
92 94 539 b3z
Geographical analysis by issuer:
United Kingdom - 336
Latin America 18 70
Other 74 133
92 538

Included above:
Unarmontised discounts net of
premiums on investment securities - 2
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11 Treasury bills and other eligible bills {continued)

Movements in investment
securities comprise:

At 1 January 2004

Exchange and other adjustments
Additions

Bills sold or matured

Adjustments on disposal of businesses
Amortisation of premiums and discounts

At 31 December 2004

Bank

Investment securities:

Treasury bills and similar securities
Other eligible bills

Other securities:
Treasury bills and similar securities

Geographical analysis by Issuer:
United Kingdom

Latin America

Other

Included above:
Unamertised discounts net of
premiums on investment securities

Movements in Investment
securities comprise:

At 1 January 2004

Exchange and other adjustments
Additions

Bills sold or matured

Adjustments on disposal of businesses
Amortisation of premiums and discounts

At 31 December 2004

Investment securities are thase intended for use on a continuing basis in the

activities of the Group and not for dealing purposes.

The difference between the cost of other securities and market value, where the
market value is higher than the cost, is not disclosed as Tts determination is not

practicable.

It is expected that tax of £1 mitlion would be payable (Z003: £2 miliion
recoverable) if the Group's investment securities were sold at their year end

valuaticn.

12 Loans and advances to banks
Premiums Group Bank
and 2004 2003 2004 2003
Cost  discounls Tota! £m £m £m £m
£m £m £m .
Lending to banks 2,483 2,292 59,361 50,520
528 2 530 Deposits placed with banks 21,083 13,273 20,520 12,479
4;3) _ 4:,53) Total loans and advances to banks 23,5666 15,565 79,881 62,950
Provisions for bad and
B3 O B dountul debts o asy o ae
- 3 3 23,565 15,547 79,880 62,981
88 - 88 Repayable on demand 2,477 3,768 25,705 24,574
Other loans and advances
2004 2004 2003 2003 by residual maturity repayabte:
Balance Batance 3 months or less 16,763 7,637 18,322 G456
sheet  Valuation sheet  Valuation 1 year or fess but over 3 months 2,243 2379 9,994 6,804
Em Em £m EM 1 5 years or less but over 1 year 1,422 1,496 23,497 19,412
Over 5 years 661 335 2,363 2,753
Provisions fer bad and
75 77 307 305 doubtful debts (1) (18) (1) (18)
13 13 213 23 23,565 15547 79,880 62,981
88 20 520 o518 Included above:
_ ~ 5 5 Due from group undertakings
- unsubordinated 56,706 48,033
88 90 525 523 — subordinated 525 225
1g 338 13 Loans and advances to customers
Greup Bank
70 130 2004 2003 2004 2003
88 525 £m £m £m £m
Lending to customers 146,449 127 551 78,949 73,804
Hire purchase debtors 4,828 4,701 177 58
_ 2 Equipment lzased to customers 6,387 6,470 - -
- Total loans and advances to
Promiums customers 157,664 138,722 79,126 73,862
and Provisions for bad and
Cost discounts Total doubtful debts (1,662) (1,677) (1,408) (1,419)
£m £m £m Interest held In suspense 2 (28) 9) {15)
518 2 520 155,981 137,017 77,709 72,428
{4) - 3]
421 - 421 Loans and advances
820 5) (825) by residual maturity repayable:
27 - 27 3 months or less 30,444 25005 46,944 42,015
- 3 3 1 year or less but over 3 months 9,878 9,458 8,003 6,752
5 years or less but over 1 year 35,301 31,384 15,259 15,075
88 - 88 | Over 5 years 82,041 72875 8920 10.020
Provisions for bad and
doubitful debts (1,662) (1,677) (1,408) (1,419)
Interest held in suspense 21) (28) (9) (15)
155,981 137,017 77,709 72428
Of which repayable on
demand or at short notice 17,360 14,917 33,783 28624
ncluded above:
Due from group undertakings
- all unsubordinated 25,184 27,399
Due from fellow group
undertakings
- all unsubordinated 1,741 1,766 649 684
The cost of assets acquired during the year for letting to customers under
finance leases and hire purchase contracts amounted to £5,472 million
(2003: £4,478 million).
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14 Provisions for bad and doubtful debts and non-performing lending

Group

At 1 January

Exchange and other adjustments
Adjustments onh acquisitions and
disposals

Transfers from general to specific
Advances written off

Recoveries of advances

written off in previous years
Charge to profit and loss account
New and additional provisions
Releases and recoveries

At 31 December

It respect of:
Leans and advances lo banks

Loans and advances to customers

Bank

At 1 January

Exchange and other adjustments
Adjustments on acquisitions and
disposals

Transfers from general to specific
Advances written off

Recoverigs of advances

written off in previous years

Charge 1o profit and loss account:

New and additional provisions
Releases and recoveries

At 31 December

In respect of:
Loans and advances to banks

Loans and advances to customers

Non-performing tending comprises:

Accruing loans on which interest
is being pfaced in suspense
Loans accounted for on a
non-accrual basis

Provisions
Interest held in suspense

2004 2004 2003 2003
Specific General Spacific General
£m Em £m £m
1,313 382 1,334 433
(11) - (n -
(21} (12) {49) (5)
3 (3) 50 (50}
(1,028) - (1,145) -
174 - 178 -
1,571 12 1,552 9
(618) (99) (6086) (5)
953 (87) 946 4
1,383 280 1,313 382
1,663 1,695
1 18
1,662 1,677
1,663 1,695
1,119 318 1,066 370
{12} - (9 -
(13) (12) 33 (5}
3 3) 50 (503
(887} - (918} -
154 - 127 -
1,375 12 1,300 8
(587)| (58) {520) (5)
788 (46) 780 3
1,152 257 1,119 318
1,409 1,437
1 18
1,408 1,419
1,409 1,437
Group Bank
2004 2003 2004 2003
£m £m £m £m
567 633 332 396
673 585 671 581
1,240 1,218 1,003 g77
(914) (916) {707) (737)
(21) (28) (9 (15
305 274 287 225
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15 Concentrations of exposure

Loans and advances to customers;

Domestic:
Agriculture, forestry and fishing
Manufaciuring
Construction
Transport, distribution and
hotels
Property companies
Financial, business and other
services
Perscnal: mortgages

: other
Lease financing
Hire purchase
Due from fellow group
undertakings
Cther

Total domestic
International:
Latin America
USA

Eurcpe

Rest of the world

Total international

Provisions for bad and
doubtful debts*
Interast held in suspense*

Group Bank

2004 2003 2004 2003

£m £m £m £m
2,076 2,025 720 634
3,262 3,211 2,611 2,680
1,877 1,497 1,658 1,308
6,753 4,741 5,815 3,980
5,775 4577 5,122 4,118
12,103 $,652 10,108 7,424
80,065 70,750 338 333
22,833 20,138 19,056 16,990
6,387 6,470 - -
4,828 4,701 176 58
1,741 1,766 25,833 28,083
5,321 3,351 3,492 3,025
153,051 132,880 74,929 68,683
557 125 410

2,681 1,985 2,295

1,981 1,587 1,981

623 500_} 493

4,613 5,842 4,197 5,179
157,664 138,722 79,126 /3,862
(1,662) (1,677) (1,408) (1,419}
(21) (28) (9 (15)
155,981 137,017 77,709 72,428

*Figures exclude provisions and interest held in suspense relating to loans and

advances 1o banks.

The classification of lending as domestic or international is based on the
location of the office recording the transaction, except for certain lending of the
international business booked in London.
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16 Debt securities

Group

Investment secuiities:
Government securities

Bank and building society
certificates of deposit
Corperate debt securities
Mortgage backed securities
Other asset backed securities
Other debit securities

Other securities:

Government securities

Other public sector securities
Corporate debt securities
Mortgage backed securities
Other asset backed securities

Due within 1 year
Due 1 year and over

Geographical analysis by issuer:

United Kingdom

Other Eurcpean

North America and Caribbean
Latin America

Asia Pacific

Other

Unamortised discounts
net of premiums on
investment securities

Investment securities:
Listed
Unlisted

Other securities:
Listed
Unlisted

2004 2004 2003 2003
Balance Balance
sheet Valuation sheet  Valuation
£m £m £m £m
2,211 2,213 1,895 1,902
1,901 1,902 2,515 2,515
2,581 2,587 1,895 1,890
2,774 2,781 2,211 2,212
3,761 3,756 3,942 3,951
1,140 1,141 1,283 1,284
14,368 14,380 13,741 13,754
4,524 4,524 7,253 7,253
51 51 106 106
5,733 5,733 6,785 6,785
504 504 664 664
14 14 120 120
25,194 25206 28,669 28,682
4,090 5,045
21,104 23,624
25,194 28,669
5,048 5,232
11,825 15,949
5,080 5,130
76 98
2,763 1,994
402 266
25,194 28,669
56 341
8,925 8,931 8,162 8,173
5,443 5,449 5,579 5,581
14,368 14,380 13,741 13,754
10,378 10,378 14,374 14,374
448 448 554 554
10,826 10,826 14,928 14,928

At 1 January 2004

Exchange and other adjustments
Additions

Transfers from other securities
Securities sold or matured
Adjustments on disposal of
businesses

Charge for the year

Amortisation of premiums

and discounts

At 31 December 2004

Bank

Investment securities:
Government securities

Bank and buiiding society
certificates of deposit
Corporate debt securities
Mortgage backed securities
Other asset backed securities
Other debt securities

Other securities:

Government securities

Other public sector securities
Corporate debt securities
Mortgage backed securities
Other asset backed securities

Due within 1 year
Due 1 year and over

Geographical analysis by issuer:
United Kingdom

Other European

North America and Caribbean
Latin America

Asia Pacific

Other

Unamortised discounts net of
premiums on investment
securities
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16 Debt securities {continued)
Movements in investment securitias comprise:

Premiums
and
Cost  discounts  Provisions Totai
£m £m £m £m
13,731 109 99 13,741
(484) - (2) (482)
9,637 - - 9,637
281 - - 281
(8,787) {(2) (25) (8,764)
(23) - (73 {16)
- - 43 (43)
- 14 - 14
14,355 121 108 14,368
2004 2004 2003 2003
Balance Balance
sheet  Valuation sheet  Valuation
£m £m £m £m
1,680 1,680 1,372 1,378
1,547 1,547 2,101 2,101
172 176 90 87
927 928 13 13
880 876 343 351
499 500 711 711
5,705 5,707 4,630 4,641
4,524 4,524 7,253 7,253
51 51 106 106
5,733 5,733 6,785 6,785
504 504 664 664
14 14 120 120
16,531 16,533 19,658 19,569
3,287 4,521
13,244 15,037
15,531 19,558
3,046 2,871
8,930 12,197
3,270 3,613
74 98
873 617
338 2564
16,531 19,558
1 1
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16 Debt securities {continued) 2004 2004 2003 2003
Balance Balance
sheet  Valuation sheet  Valuation
Em £m £m £m
Investment securities:
Listed 2,600 2,598 915 925
Unlisted 3,105 3,109 3,715 3,716
5,705 5,707 4,630 4,641
Other securities:
Listed 10,378 10,378 14,374 14,374
Unlisted 448 448 554 554
10,826 10,826 14,928 14,928
Premiums
P and
Movements in investment Cost discounts Provisions Total
securities comprise: £m £m £m £m
At 1 January 2004 4,668 ~ 38 4,630
Exchange and cther adjustments (181) ~ (2} (179)
Additions 8,985 ~ - 8,885
Transfers from other securities 162 -~ - 162
Adjustments cn disposal of
businesses 22) ~ 7 (15)
Securities sold or matured (7,878) (1) - (7,879
Amortisation of premiums and
discounts - 1 - 1
At 31 December 2004 5,734 - 29 5,705

Investment securities are those intended for use on a continuing basis in the
activities of the Group and not for dealing purposes. It is expected that tax of
£4 millicn (2003: £3 million) would be payable if the Group's investment
securities were sold at their year end valuation.

The difference between the cost of other securities and market value, whem the
market value is higher than the cost, is nct disclosed as its determination is not
practicable,
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17 Equity shares 2004 2004 2003 2003
Balance Balarce
sheet Valuation sheet  Valuation
£m £m £m £m
Group
Investment securities:
Listed 5 7 5 5
Unlisted 34 56 30 126
39 63 35 131
Other securities:
Listed 176 176 423 423
215 239 458 554
Movements in investment Cost  Pravisions Total
securities comprise: £m £m £m
At 1 January 2004 41 [ 35
Exchange and other adjustments (1) (1) -
Additions 21 - 21
Disposals (12) (5) N
Adjustments on disposal of businesses (1) - 1)
Charge for the year - (%)
At 31 December 2004 48 39
2004 2004 2003 2003
Balance Balance
sheet  Valuation sheet  Valuation
£m £m £m £m
Bank
Investment securities:
Unlisted 17 37 16 21
Other securities:
Listed - - 248 248
17 37 264 269
Movements in investment Cost
securities comprise: £m
At 1 January 2004 16

Additions 1
At 31 December 2004 17

Investment securities are those intended for use on a continuing basis in the
activities of the Group and not for dealing purposes. If the Groug's investrient
securities were sold at their year end valuation no tax is expected to be payable
as any such gains would be exempt or covered by availahle capital losses.

The difference between the cost of other securities and market value, where the
market value is higher than the cost, is not disclosed as its determination is not
practicable.
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18 Assets transferred under sale and repurchase transactions
Assets subject to sale and repurchase agreements are as follows:

Group Bank
2004 2003 2004 2003
£m £m £m £m
Treasury bills and other
eligible bills 117 136 117 132
Debt securities 10,454 4,503 9,050 2,926
10,571 4,639 9,167 3,058

These invastments have been sold to third parties but the Group is committed to
reacquire them at a future date and at a predetermined price. At 31 December
2004, the Group held £12,783 million (2003: £2,643 million) of securities as
collateral under reverse repurchase agreements. The above disclosure includes
assets held through these agreements and subsequently resold as collateral for
the Group's own transactions.

19 interests in joint ventures Group Bank

£m £m
At 1 January 2004 549 36
Amounts provided in year - (24)
Revaluations - 23
Losses for the year (1} -
At 31 December 2004 53 35

The Group's and the Bank's largest investments are in two joint ventures:
Group interest Nature of business

19.5% of issued
ordinary share capital

iPSL Cheque processing

Financial services

GF Two Limited (formerly
Goldfish Heldings Limited)

25.0% of issued
ordinary share capital

20 Shares in group undertakings Bank
£m
At 1 January 2004 19,805
Additions 2
Capital injections 1,371
Disposals (14)
Amounts provided in year (169)
Revaluations 439
At 31 December 2004 21,434
2004 2003
£m £m
Shares in banks 2,955 2,942
Shares in other group undertakings 18,479 16,863
Total ~ all unlisted 21,434 19,805

On a historical cost hasis, shares in group undertakings would have been included as follows:

Cost  Provisions Book value

£m £m £m
At 1 January 2004 16,412 15 16,397
Additions 2 - 2
Capital injections 1,371 - 1,371
Cisposals (5) - (5}
Amounts provided in year - 169 (169)
At 31 December 2004 17,780 184 17,596

No deferred tax provision has been made against the liahility which could arise
if group undertakings were disposed of at their balance sheet cartying value
because of surplus capital losses and the exemptions for disposals of substantial
shareholding investments.

The principal group undertakings, all of which have prepared accounts to
31 December and whose results are included in the consclidated accounts of
Licyds TSB Bank plc, are:

In the year ended 31 December 2004 £16 millicn (2003: £25 million) of fees
payable to iPSL have been included in the Group's administrative expenses and
£3 million {2003; £3 million) of charges to iPSL have been included in the
Group’s income. The Group has also prepaid £17 million (2003: £13 million)
of fees in respect of 2005 and this amount s included in prepayments and
accrued incorme,

GF One Uimfted (formerly Geldfish Bank Limited, a wholly owned subsidiary of
GF Two Limited) has lent £44 million (2003: nil) to the Bank and this amount
is included in customer accounts, Interest payable to GF One Limited of
£1 millien (2003: nil) has heen charged to the Group's profit and loss actount
and capitalised in this balance. In the year ended 31 December 2003
£7 millicn of interest recelvable from GF One Limited and £6 million of charges
to GF One Limited in respect of administrative costs were included in the
Group's income.

On a historical cost basis, the Bank's interests in associated undertakings and
Joint ventures would have been included at £54 million {2003; £78 miillon).

Included in the gross assets disclosed on the balance sheet is an investment of
£3 million {2003: £3 million) in associated undertakings.

Lirnited
*Indirect interest.

for each of the above group undertakings.
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Parcentage
of equity
share
Counitry of capital and
registration/ voting
incorporation  rights held  Nature of business
Cheltenham & Gloucester plc England 100%* Mortgage iending and
i retail investments
Uoyds TSB Commercial England 100% Credit factoring
Finance Limited
Lloyds TSB Leasing Limited England  100% Financial leasing
The Agricultural Mortgage England 100% Long-term agricultural
Corporation PLC finance
Lloyds TSB Cffshore Limited Jersay 100%* Banking and financial
services
Lioyds TSB Asset Fipance England 100% Consumer credit,
Division Limited leasing and refated
Services
Black Horse Limited England 100%* Consumer credit,
leasing and related
services
tl_OY_Cti:dTSB Private Banking England ~ 100% Private banking
i
Lioyds TSB Scotland plc Scotland 100% Banking and financial
services
Lloyds TSB General England 100%* General insurance
Insurance Limited
Scottish Widows Investment England 100%* Investmeant
Partnership Group Limited management
Abbey Life Assurance England  100%* Life assurance
Company Limited
Lloyds TSB Insurance England ~ 100%* Insurance broking
Services Limited
Scottish Widows plc Scotland 100%* Life assurance
Scoltish Widows Annuities Scotland 100%* Life assurance

The country of registrationfincorporation is also the principal area of operation
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21 Quasi-subsidiaries 23 Tangible fixed assets
The Group has interests in a humber of entities which, although they do not
meet the legal definition of & subsidiary, give rise to benefits that are in
substance no different from those that would arise if those entities were
subsidiaries. As a consequence, these entities are consolidated in the same way Group
as if they were subsidiaries. Cost:
The primary financial statements of these entities can be summarised as follows: At 1 January 2004
Eaui | leas! Structured i Exchange and other adjustments
q”'p:g:gl E:as'ng mcvl;ﬁ. o e'gance Dispasat of businesses
2004 2003 2004 2003 Additions
£m £m £m om Dispesals
Profit and loss account At 31 December 2004
Interest receivable - - 132 82 Depreciation:
Interest payable 74 59 @83 (52 precialion:
Other operating income 116 93 (8) (2) At1 January 2004
: Exchange and other adjusiments
Total income 42 34 41 28 Disposai of businesses
Operating expenses {57) {36} - - Charge for the year {£582 million in tetal;
{Loss) profit on crdinary 2003: £646 million)
activities before taxation (15} (2) 41 28 Disposals
Tax on (ioss) profit on ordinary
activities 5 6 (5) ) At 31 December 2004
(Loss) profit on crdinary Balance sheet amount
activities after taxation (10} 4 36 26 at 31 December 2004
Dividends paid - (24) -
{Loss) profit for the year (10} 4 12 25
Balance sheet amount
Balance sheet at 31 December 2003
Assels
Loans and advances to customers - - 410 345
Debt securities - - 3,770 3,718
Tangible fixed assets 1,742 1,408 - -
Other assets and prepayments 49 23 36 34
Total assets 1,791 1431 4,216 4,097 Bank
. Cost:
Liabiiities At 1 january 2004
Deposits by banks 1,527 1,309 - 672 Exchange and other adjustments
Debt securities in issue - - 3,272 3,123 Disposal of businesses
Other liabilities and accruals 260 108 31 18 Additions
Sharehotders’ funds 4 14 913 284 Disposals
Total liabilities 1,791 1,433 4,216 4 097 At 31 December 2004
Cash flow statement P
et cash inflow from operating Depreciation:
activlties 388 132 52 1,173 | At1January 2004
Exchange and othar adjustments
Disposal of businesses
22 Intangible fixed assets Net baok
& Cost Amortisation value gparge IOF the year
£m £ £m IS{05213
Group At 31 December 2004
Pasitive goodwill: Bala heet i
At 1 January 2004 2,618 111 2,507 t3{“§5 eeba”“z"g'&
Acquisition adjustments (28) - (28) | 2 Eeember
Adjustrnents on disposal of businesses (14) 4} (10}
Charge for the year - 44 44)
At 31 December 2004 2,576 151 2,425 Balance sheet amount
Negative goodwill: at 31 December 2003
At 1 January 2004 and 31 December 2004 23 23 -
Net book
Cost Amaortisation value
£m £m Em
Bank
Positive goodwill:
At 1 January 2004 124 6 118
Adjustments on disposal of businesses (48] (1) -
Charge for the year - 11 (11}
At 31 December 2004 123 18 107

QOperating

laase

Premises Equipment assets
£m £m £m
1,191 2,184 2,518
1 1 {46)
{10) (13) -
73 262 801
(18) (109) (471)
1,237 2,325 2,802
416 1,295 266
- - )
4) {8) -
66 257 266
(5) (81) (281)
473 1,463 247
764 862 2,555

4,181
775 889 2,252
3,916

Premises Equipment

£m £m

891 1,806

(1) 0§
(7) (3}

62 232
(12) (74)

933 1,960

384 1,016

n -

(3) -

57 217
{4) {62}

433 1,171

500 789

1,289
507 790

1,297
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23 Tangible fixed assets {continued)

Group Bank
2004 2003 2004 2003
£m em £m Em

Balance sheet amount of
premises comprises:
Freeholds 349 368 215 225
Leaseholds 50 years and over
unexpired 140G 133 32 27
Leaseholds less than 5O years
unexpired 275 274 253 255

764 775 500 507
Land and buildings occupied
for own activities 695 705 443 450

The Greup's residual value exposure Tn respect of operating lease assets, all of
which are expected to be disposed of at the end of the lease terms, was as

foliows:

Residual value expected t¢ be recovered in:

1 year or less

2 years or less but over 1 year
5 years or less but over 2 years
Over 5 years

Total exposure

2004 2003
£m £m
378 181
128 330
647 505
588 445
1,741 1,461

24 Lease commitments

Annual commitments under non-cancellable operating lease agreements in

respect of premises were:

Group Bank
2304 2003 2604 2003
£m £m £m £m
Leases on which the commitment
is due to expire in:
1 year or less 6 7 5 6
5 years or less but over 1 year 26 29 22 27
QOver 5 years 176 190 160 174
208 226 187 207
2004 2004 2003 2003
Premises Equipment Premises Eguipment
£m £m £m £m
Obligations under finance leases
were:
Group
Amounts payable in:
1 year or less 1 1 - -
5 years or less but over 1 year 3 1 - -
2 _ -
Bank
Amounts payable in:
1 year or less 1 - - -
& years or less but over 1 year 3 1 - -
4 1 - -

25 Capital commitments

Capital expenditure contracted but not provided for at 31 December 2004
amounted to £150 million for the Group and £4 million for the Bank (2003:
Group £77 miflion; Bank £6 million). Of the capital commitments of the Group,
£146 million (2003: £71 million) relates to assets to be leased to customers

under operating leases.

26 Other assets Group Bank
2004 2003 2004 2003
£m £m £m £m
Balances arising from derivatives
used for trading purposes (note 47ay 2,015 2,489 2,443 2,937
Balances arising from derivatives
used for hedging purposes 254 475 - 27
Settlement balances 40 54 1 13
Other assets B892 a07 504 478
3,201 3,825 2,948 3,455
27 Prepayments and accrued income
Group Bank
2004 2003 2004 2003
£m £m £m £m
Interest receivable 1,075 869 1,529 1,179
Deferred expenditure incurred
under cash gift and discount
marigage schemes 78 128 - -
Other debtors and prepayments 1,431 931 342 405
2,584 1,928 1,871 1,584
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28 Long-term assurance business
a Analysis of embedded value
The embedded value included in the consolidated balance sheet comprises:

2004 2003
£m £m
Net tangible assets cf fife companies including surplus 3,857 3617
Value of other shareholder's interests in the long-term

assurance business 2,939 2,879
6,796 5,496

Movements in the embedded value balance have been as follows:
2004 2003
£m £m
At 1 January 6,496 6,228
Exchange and cther adjustments (16) 12
Profit after tax 516 296
Adjustrments on disposal of businesses ~ (38)
Dividends {200) (&)
At 31 December 6,796 6,496

b Analysis of income from long-term assurance business

Income from long-term assurance business included in the profit and loss
account can be divided into those items comiprising the operating profit of the
business and other items. Included within operating profit are the following
items:

New business contribution: this represents the value recognised at the end of
the year from new business written during the year after taking into account the
cost of establishing technical provisions and reserves, less the costs of acquiring
the business, including commissions paid to independent financial advisers and
other direct sales costs.

Contribution from existing business: this comprises the following elements:

« the expected return arising from the unwinding of the discount applied to the
axpected cash flaws at the beginning of the year;

» experience variances caused by the differences between the actual experience
during the year and the expected experience;

« the effects of changes in assumptions, other than economic assumptions, and
other items; and

« customer remediaticn provisions (see c).

Development costs: this represents the costs associated with new product
development and implementation of the bancassurance strategy.

Investment earnings: this representis the expected investment return on both the
net tangible assets and the value af the shareholder's interest in the long-term
business account, based upen the economic assumptions made at the
beginning of the year,

Operating profit is adjusted by the following items to arrive at income from long-
term assurance business:

investment varfance: this represents (a} the difference between the actual
investrent return in the year on investments backing shareholder funds and the
expected return based upon the economic assumptions made at the beginning
of the year; (b} the effect of these fluctuations on the vaiue of in-force business;
and (c) other effects of changes In extraneous economic circumstances beyond
the control of management.
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28 Long-term assurance business (continued)
Changes in economic assumpticns: this represents the effect of changes in the
economic assumptions referred to in e.

Income from long-term assurance business is set out below:

2004 2003
£m £m
New business contribution 225 150

Existing business:

Expected return

Experience variances

Assumption changes and other items
Customer remediation provisions {see ¢)

Development costs
Investment sarnings

Operating profit
Investment variance
Changes in economic assumptions (see )

Inceme from long-term assurance business before tax
Attributed tax

Income from long-term assurance business after tax

¢ Customer remediation provisions

Redress to past purchasers of pension policies

Foliowing an industry wide investigation in the 1990’ it was conciuded that a
large number of customers who had purchased personal pension products had
been poorly advised by insurance companies and intermediaries; an action plan
was established requiring the UK pensions indusiry to review all cases of
possible misselling and, where appropriate, pay compensation. As the review of
pension cases in the Group has progressed, provisions have been established
for the estimated cost of compensation.

Movements in the provision over the last two years have been as follows:

2004 2003

£m £m

At 1 January 25 37
Accrual of interest on the provision - 2
Charge for the yeat - a4
Compaensation paid (12} (58)
At 31 December 13 25

The review is now nearing completion and management do not expect any
further material changes in the provisioning requiremeant.
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28 Long-term assurance business (continued)

Mortgage endowmnents and other savings products

During 2002, a review was carried out in conjunction with the FSA into sales of
martgage endowment and other long-term savings products made by the Abbey
Life sales force between 1988 and its disposal by Lioyds TSB Group in February
2000, As a result of this review, the Group is required to pay compensation to
customers in those cases where sales practices are found 10 have been
deficient. A provision has been established to meet the cost of the payments to
those customers; a provision is alse held against the estimated cost of redress
payments to customers in respect of products sold by the Abbey Life sales force
prior to 1988. During 2004 management has reviewed the adequacy of the
provisions held in the light of experience and changing market conditions and
an additiona! charge of £12 million (2003: £56 million} has been made.

Movements in the provision over the last two years have been as follows:

2004 2003

£m £m

At 1 January 149 165
Accrual of interest on the provision 3 5
Charge for the year 12 56
Compensation paid (140) {77)
At 31 December 24 149

Details of the provisions held in respect of the estimated cost of making redress
payments to customers in respect of past product sales by the Group's banking
cperations are given in note 36.

d With-profits optiohs and guarantees

In cormmon with other organisations in the life assurance industry, prior fo its
demutualisation Scoftish Widows wrote policies which contained polentially
valuable cptions and guaraniees, including guaranteed annuity option policies.
Under the terms of transfer of the Scoftish Widows business, a separate
memorandum account was created within the With-Profits Fund called the
Additional Account, which is available, inter atia, to meet any additional costs of
providing guaranteed benefits on transferred policies; the Additional Accourt
had a value at 31 December 2004 of £1.4 billion (2003: £1.4 billion). To the
extent that the Additional Account is insufficient to provide these benefits any
shaortfall would be met by the Group.

28

28 Long-term assurance business (continued)

Since demutualisation in 2000, Scottish Widows continued to write policies
containing similar features, although the volume of products written has since
reduced and is now not significant. The Additional Account is not available to
meet any additional cost of providing the benefits on these policies.

The eventual cost of providing benefits on the policies written both pre and post
demutualisation is dependent upen a large number of variables, including in
particular:

- future interest rate and equity market trends;
» demographic factors, such as future persistency and morality; and
- the proporticn of policyholders who seek to exercise their options.

The ultimate cost, and any impact upon the Group, will not be known for many
years. However, Scottish Widows has developad, and will continue to develop,
an actuarial model tc assist in the management of the With-Profits Fund and to
meet regulatory requirements. The model allows management to estimate the
effects of different economic scenarios upon the financial position of the fund
and consider the implications of different management actions. Qutput from this
model indicates that the possible cost of providing benefits on policies
containing features such as options and guarantees varies widely and,
depending on the economic scenario encountered, could result in the Group
incurring a liability. Based on the information available at present, having
considerad the range of possible cutcomes, and afler making allowance for the
effect of proposed future management actions, the Group currently considers
that no provision is necessary. However, the madel is subject to ongoing
development and the position will be kept under review.
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28 Long-term assurance business {coniinued)

e Assumptions

In accordance with the Asscciation of British Insurers’ detailed guidance for
the preparation of figures using the achieved profits methed of accounting, the
Group has reviewed the economic assumpticns used in the embedded value
calculations. The guidance requires that the assumptions should be reviewed at
each reporting date.

The principal economic assumptions have been revised at 31 December 2004
as follows:

2004 2003

% %

Risk-adjusted discount rate (net of tax} 7.40 7.60
Return on equities {gross of tax) 7.17 7.45
Retum on fixed Interest securities {gross of tax) 4.57 4.85
Expenses inflation 3.76 3.80

The revised assumptions have resulted in a net charge to the profit and loss
account of £2 mitlion,

Other assumptions used to derive the embedded value are as follows:

Assumed rates of mortality and morbidity are taken from published fables
adjustec for demographic differences. Assumptions in respect of lapse rates
take into account poth the effect of recent actual experience and future
expectations of the companies concerned.

Current tax legislation and rates have been assumed to continue unattered,
except where future changes have been announced. The UK corporation tax
rate used for grossing up was 30 per cent {2003: 30 par cent). The
normalised investment earnings have been grossed up at a composite longer
term tax rate of 18 per cent (2003: 17 pet cent).

The value of the in-force business does not allow for future premiums under
recurring single premium business or non-contractual increments, which are
included in new husiness when the premium is received. Department of
Soclal Security rebates have been treated as recurring single premiums.

Future bonus rates on with-profits business are set at levels which would fully
utilise the assets supporting the with-profits business. The propertion of profits
derived from with-profits business allecated to the shareholder has been
assumed to continue at the current rate of one-ninth of the cost of the eligible
bonus, in accordance with the terms of the transfer of the Scottish Widows
business.

f Sensitivities

The table below shows the effect on both the embedded value at 31 December
2004 and the new business contribution for the year then ended of theoretical
changes in the main economic assumptions:

New

Embedded business

value contribution

£m £m

As published 6,796 225
Effect of a 1% increase in the discount rate (189) (26)
Effect of a 1% reduction in the discount rate 213 30
Effect of a 1% reduction in the return on equities (84) (12)

28 Long-term assurance business (continued)
g Balance sheet
The long-term assurance assets attributable to policyholders comorise:

2004 2003

£m £m
Investments 56,975 52,097
Premises and equipment 35 40
Other assets 1,741 1,680
58,751 53,817
Net tangible assets of life companies including surplus {3,857) (3617)
54,894 50,200
Investments shown above comprise:
Fixed interest securities 15,985 15,947
Stacks, shares and unit trusts 31,911 27,605
Investment properties 3,150 3,540
Other properties 120 121
Morigages and loans 76 65
Deposits 5,733 43819
56,975 52,097
The liabilities to palicyholders comprise:
Technical provisicns:
Long-term business provision {net of reinsurance) 23,705 23,730

Claims outstanding {net cf reinsurance) 246 238

Technical provisions for linked liabilities 28,256 25,023
Fund for fulure appropriations 1,379 346
Other liabilities 1,308 863

54,894 50,200

h Disclosures on a modified statutory solvency basis

The individual statutory accounts of the Group's Iife assurance subsidiaries are
prepared under the modified statutory solvency basis, in the same way as the
statutory accounts of listed insurance groups in the UK. The principal difference
between the modified statutory solvency basis and the embedded value basis
used for the preparation of the Group’s accounts is that accounts prepared under
the modified statutory sofvency basis do not reflect the value of in-force business.

Under the modified statutory solvency basis, the results of the Group’s long-
term life and pensions businesses were as follows:

2004 2003
Em £Em
Premiums 5575 5,13%
Investment incorme 1,981 2,073
Unrealised gains on investments 2,815 4,833
Other income - &
10,371 12,051

Claims (5,222) (4,433)
Change in technical provisions (3,208) (4,540
Expenses {535) {689)
Realised gains (lcsses) on investments 244 (1,679
Unrealised losses on investments - (22}
Other charges - 4
Tax attributable to long-term business {110} {41)
Transfer to the fund for future appropriaticns (1,084) {414)
Balante on the technical account — lang-term business 456 229
Tax aftributable to balance on the

technical account — long-term business 155 112
Income in shareholder fund 55 34
Profit on ordinary activities before tax 666 375
Tax on profit on ordinary activities (170) (125)
Profit on ordinary activities after tax 496 250
Dividends proposed (200) -

Profit for the financial year 296 250
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28 Long-term assurance business {(continued)
(ncome from fong-term assurance business after fax reconciles fo the profit
calculated on a medified statutory solvency basis as follows: ‘

2004 2003
£m £m
income from long-term assurance business attributable to
the shareholder after tax 516 296
Increase In value-in-force taken to profit (60} (2)
456 284
Cther differences:
— mavement in deferred acquisition costs 89 65
— tax adjustment 7 {60}
— cther (56) (50)
Profit on ordinary activities after tax
- modified statutory solvency basis 496 250

A surmmarisad balance sheet on a maodified statutory solvency basis was as
follows:

2004 2003
£m £m
Assets
Investments 29,084 27483
Assets held to cover linked liabilities 28,256 25,023
Other assets 1,992 2,018
Total assets 59,332 54,524
Liabilities
Shareholder's funds 4,596 4,249
Fund for future appropriations 1,379 346
Long-term business provisiont 23,705 23,730
Technical provision for linked liabilitiest 28,256 25,023
Other creditors 1,396 1,176
Total liabilities 59,332 54,524

TNet of reinsurers’ share of technical provisions

The value of longterm business attributable to the shareholder on an
embedded value basis reconciles to the net assets of the Group's life and
pensians subsidiaries calculated on a modified statutory solvency basis as
follows:

2004 2003
£m £m
Long-term assurance business attributable to the
sharcholder — embedded value basis 6,796 6,496
Value of in-force business (2,939) (2,879)
3,857 3,617
Other differences:
— deferred acquisition costs 585 496
- tax adjustment 152 145
- cther adjustments 2 9
Net tangible assets of life operations
— modified statutory solvency basis 4,596 4,249

30

29 Assets and liabilities denominated in foreign currencies

Group Bank
2004 2003 2004 2003
£m £m £m £m
Assets: denominated [n sterling 173,452 155,53% 152,856 139,392
: denominated in cther
currencies 53,375 48,159 51,467 45,161
226,827 203,693 204,323 184,553

Liabilities: denominated in sterling 173,335
: denominated in other
currencies

155,533 152,764 139,383

53,492
226,827

48,165
203,698

51,559
204,323

45,170
184,553

Assets and liabilities exclude long-term assurance assets attributable to
policyhotders and fiabilities to policyholders.

30 Deposits by banks Group Bank
2004 2003 2004 2003
£m £m £m £m
Repayable on demand " 5,183 7,455 8,997 11,020
Other depesits by banks with
agreed maturity dates or periods ¢f
notice by residual maturity
repayable:
3 months or less 31,833 15,002 33,441 16,469
1 year or less but over 3 months 2,500 1,197 3,866 1,492
5 years or less but over 1 year 21 59 1,264 1,048
Qver 5 years 201 232 - 182
39,738 23955 47,568 30,211
Included above:
Due to group undertakings 8,738 7,030
31 Customer accounts Group Bank
2004 2003 2004 2003
£m £m £m £m
Repayable on demand 94,138 ©0,987 74,661 74,977
Other customer accounts with
agreed maturity dates or periods of
notice by residual maturity
repayable:
3 months or less 18,538 17,316 16,431 16,595
1 year or less but over 3 months 2,442 1,846 2,100 1,877
5 years or less but over ] year 5,632 5,431 5,268 4,258
Qver 5 years 1,204 1,364 2,248 2,434
122,354 116,944 100,708 100,141
Included above:
Due to group undertakings 10,141 13,980
Due to fellow group undertakings 292 448 218 376
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32 Debt securities in issue Graup Bank
2004 2003 2004 2003
£m £m £m £m
Bends and medium-term notes by
residual maturity repayable:
1 year or less 167 711 167 711
2 years or less but over 1 year 144 31 144 81
5 years or less but over 2 years 1,053 1,099 787 769
Over 5 years 3,999 3,623 3,999 3,623
5363 5514 5,097 5,184
Other debt securities by residual
maturity repayable:
3 months or less 15,114 |14,729
1 year or less but over 3 months 2,928 1,682
5 years or less but over 1 year 268 265
Cver 5 years - -
21,854 18,3190 16,876
27,217 25,922 23,407 22,180
33 Other liabilities Group Bank
2004 2003 2004 2003
£m £m £m £m
Balances arising from derivatives
used for trading purposes
{note 47a) 3,343 3,719 3,692 4,002
Balances arising from derivatives
used for hedging purposes 525 283 423 -
Current tax 380 317 136 {49)
Dividends 1,314 1,314 1,314 1,314
Settlement balances 38 40 3 3
Other liabilities 970 1,116 682 781
6,570 6,789 6,250 6,051
34 Accruals and deferred income Group Bank
2004 2003 2004 2003
£m £m £m £m
Interest payable 1,530 1,165 1,540 1,222
Other creditors and accruals 2,382 2,077 725 913
3,912 3,242 2,265 2,135

31

35 Deferred tax

Short-term timing differences
Accelerated depreciation
atlowances

At 1 January 2004

Exchange and other adjustments
Adjustments on disposal of assets
Charge for the year

At 31 December 2004

Group Bank

2004 2003 2004 2003
£m £m £m £m
(183) (222) (169 (197)
1,669 1,605 38 9
1,476 1,383 (131} {188)
Group Bank

£m Em
1,383 (188)

{27} -

(22) -

142 57
1,476 (131)

Deferred tax is recognised in respect of the retained earnings cf overseas
subsidiaries and associates only 1¢ the extent that, at the balance sheet date,
dividends have been accrued as receivable or a binding agreement fo distribute
past earnings in the future has been entered into. Deferred tax balances have
not been discounted.

The deferred tax balance at 31 December 2004 far the Group does not include
any amounts in respect of the Group's post-retirement benefit lizbility which is
shown on the balance sheet after deduction of a deferred tax asset of
£3956 mitlion {2003: £216 millicn} {nate 45).

36 Other provisions for liabilities and charges

Vacart
Customer leasehold
remediation  Insurance  property
provisions provisicns  and other Total
£m £m £m £m
Group
At 1 January 2004 97 219 86 402
Exchange and other adjustments - {6) - (6)
Adjustments on disposal - - (1) 1)
Provisions applied (105) (203) (13) (321)
Charge for the year 10D 224 19 343
At 31 December 2004 92 234 91 417
Bank
At 1 January 2004 67 - 75 142
Provisions applied (87) - (12) (99)
Charge for the year 100 - 17 117
At 31 December 2004 80 - a0 160

Customer remediation provisions

The Group establishes provisions for the estimated cost of making redress
payments to customers in respect of past product sales, where the criginal sales
processes are found to have been deficient. During 2004 management have
agaln reviewed the adequacy of the provisions held having regard to current
complaint volumes and the fevel of payments beihg made and as a resuit an
additionat charge of £100 millien (2003: £200m) has been made.

At 31 December 2004 the provisions held mainly related to past sales of
mortgage endowment policies. Mortgage endowments wera sold to customers
through the branch network of Lioyds TSB Bank, Uoyds TSB Scotland and
Cheltertham & Gloucester, and underwrittent by life assurance companies within
the Group and also by third parties.
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36 Other provisions for liabilities and charges {continued)

The principal assumptions that have been made in the calculation of the
provision relate to the number of cases that are likely to require redress and the
estimated average cost per case. The ultimate cost and timing of the payments
remains highly unceriain and will be influenced by external factors beyond the
contrel of management, such as regulatory actions, media interest and the
performance of the financial markets. However, it is expected that the majority
of the expenditure will be incurred over the next two years.

insurance provisions

The Group's general insurance subsidiary maintains provisions for outstanding
claims which represent the ultimate cost of seftling all claims arising from
avents which have occurred up to the balance sheet date and these include
provisions for the cost of claims notified but not settled and for claims incurred
but net yet reported. In addition, in line with the requirements of the insurance
Companies {(Reserves) Act 1995, a claims equalisation provision is maintained
in relation o property business. The majority of provisions In respect of claims
will be settled in the following year, although new provisions will then be
required in respect of claims arising from that year. The lavel of the claims
egualisation provision will be adjusted annually, taking into account the
guigelines comtained in the legisiation, and such pravisions will be heid for as
leng as the Group continues to write the relevant types of general insurance
business.

The Group also carries provisions in respect of its obligations relating to UIC
Insurance Company Limited ('UIC’), which is partly owned by the Group. The
Group has indemnified a third party against losses in the event that UIC does
not honeur its obligations under a reinsurance contract, which is subiect to
asbestosis and pollution claims in the US. The ultimate exposure to claims in
respect of the insurance business of UIC is uncertain. Accordingly, the provision
has been based upon an actuarial estimate of prospective claims, taking
account of reinsurance arrangements protecting UIC and UIC's available assets.
Given the long-term nature of many of the claims to which UIC is exposed, it is
expected to be many years before the Group’s ultimate liability can be assessed
with certainty.

Vacant jeasehold property and other

Vacant leasehold property provisions are made by reference to a prudent
estimate of expected sub-fet income and the possibility of disposing of the
Group's interest in the lease, taking into account conditions in the property
market. These provisions are reassessed cn an annual basis and will run off
during the remaining life of the leases concerned, the run off period currently
averages b years; where a property is disposed of earlier than anticipated, any
remaining balance 'n the provision ralating to that property is released.

32
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37 Subordinated liabilities Notes Group Bank

2004 2003 2004 2003

£m £m £m £m

Undated foarr capital*t:
Primary Capital Undated Floating Rate Notes: a
Series 1 {(US$750 millicn) 389 419 389 419
Series 2 (US$500 million) 259 279 259 279
Series 3 (US$600 million) 311 335 311 335
11%,% Perpetual Subordinated Bonds 100 100 - -
6.625% Perpetual Capital Securities (€750 million) b 526 523 526 523
£,90% Perpetual Capital Securities callable 2007 (US$1,000 million) c 512 550 512 550
55/3% Undated Subordinated Step-up Notes callable 2009 (€1,250 million) f 877 874 877 874
Undated Step-up Floating Rate Notes callable 2009 (€150 million) a 105 105 105 105
6%/5% Undated Subardinated Step-up Notes callable 2010 e 407 407 407 407
7.375% Undated Subordinated Step-up Notes callable 2012 (€430 million) - - 302 301
6.35% Step-up Perpetual Capital Securities callable 2013 (€500 millien) d,f 350 349 350 348
7.834% Undated Subcrdinated Step-up Netes caliable 2015 - - 248 248
5.57% Undated Subordinated Step-up Coupon Notes callable 2015 (¥20 nillion) g 101 104 101 104

5.125% Undated Subordinated Step-up Notes callable 2016 497 496 497 496

61/,% Undated Subordinated Step-up Notes callable 2019 e 267 267 267 267
8% Undated Subordinated Step-up Notes callable 2023 e 199 189 199 199
6/,% Undated Subordinated Step-up Notes callable 2029 e 455 455 455 455
6% Undated Subordinated Step-up Bonds callable 2032 e 500 500 500 500
5855 5962 6,305 6,411
Dated foan capital:
Subordinated Floating Rate Notes 2004 - 5 - -
7%/5% Suberdinated Bends 2004 - 400 - 400
Subordinated Floating Rate Notes 2004 - 100 - 100
7%4% Subordinated Bonds 2007 299 299 299 299
51/,% Subordinated Notes 2008 {DM750 million) 270 269 270 269
10%5% Guaranteed Subordinated Loan Stock 2008 107 108 107 108
9Y/,% Subordinated Bonds 2009 100 100 100 100
Subordinated Step-up Floating Rate Notes 2004 callable 2004 (US$500 million) - 279 - 279
6'/,% Subordinated Notes 2010 (€400 million) 281 281 281 281
Subordinated Floating Rate Nates 2010 (US$400 million) a 207 223 207 223
12% Guaranteed Subordinated Bonds 2011 114 116 114 116
43/'4% Subordinated Notes 2011 (€850 million) 582 578 582 578
Suberdinateo Floating Rate Notes 2011 150 150 - -
Subordinated Floating Rate Notes 2011 100 100 - -
Subordinated Floating Rate Notes 2012 i 200 200 - -
Subordinated Fleating Rate Notes 2013 i 150 150 - -
Subordinated Floating Rate Notes 2014 464 464 464 464
5715% Subordinated Notes 2014 148 148 148 148
6%5% Subordinated Notes 2015 345 345 345 345
Subordinated Step-up Foating Rate Notes 2016 callable 2011 (€500 million) a, h 353 - 353 -
5%,% Subordinated Step-up Notes 2025 callable 2020 h 346 - 346 -
Subordinated Floating Rate Notes 2020 (€100 million) a 70 70 70 70
9%:9% Subordinated Bonds 2023 338 339 338 339
Subordinated Nen-Interest Bearing Loan on rolling 6 year notice 150 150 150 150
4,774 4,874 4,174 4,269
Total subordinated liabilities 10,622 10,836 10,479 10,680

These liahitities will, in the event of the winding-up of the issuer, be subordinated to the claims of depositors and all other creditors of the issuer.

* In certain circumstances, these notes and bonds wou'd acquire the characteristics of preference share capital.

+ Any repayments of undated loan capital would require the prior consent of the Financial Services Authority.

a) These notes bear interest at rates fixed periodically in advance based on London interbank rates.

b) In certain circumstances the interest payments on these securities can be deferred although in this case neither Lioyds TSB Bank plc nor Lloyds TSB Group ple can declare or pay
a dividend until any deferred payments have been made. In the evert of a winding up of Lloyds TSB Bank plc, these securities will acquire the characteristics of preference
shares. The securities can be redeemed at par at the option of Lloyds TSB Bank plc on or after 25 October 2006.

c} In certain circumstances the interest payments on these securities can be deferred although in this case neither Lioyds TSB 8ank plc nor Lloyds TSB Group plc can declare or pay
a dividend until payments are resurned. Any deferred payments will be made good on redemption of the securities. In the event of a winding up of Lloyds TSB Bank plc, these
securities will acquire the characteristics of preference shares. The securities can be redeemed at par at the option of Lioyds TSB Bank pic on or after 22 November 2007,

d) in cerain circumstances the interest payments on these securities can be deferred although in this case neither Lioyds TSB Bank plc nor Lloyds TSB Group ple can declare or pay
a dividend untii any deferred payments have been made. In the event of a winding up of Lioyds TSB Bank plc, these securities will acquire the characteristics of preference
shares. The securilies can be redeemed at par at the option of Lloyds TSB Bank plc on or after 25 February 2013,

e} At the callable date, the coupon on these Notes will be reset by reference to the applicable five year benchmark gilt rate.

f) In the event that these Notes are not redeemed at the callable date, the coupon will be reset to a floating rate.

£) I the event that these Noles are not redeermed at the callable date, the coupon will be reset to a fixed margin over the then b year yen swap rate.

h) Issued during 2004 primarily to finance the genéral busingss of the Group.

iy The repayment date of these notes has been extended during the year.
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37 Subordinated liabilities (continued)
Dated subordinated [iabilities are repayable as Toilows:

Group Bank
2004 2003 2004 2003
£m £m £m £m
1 year or less - 505 - 500
5 years or less but over 2 years 776 1,026 776 676
Over 5 years 3,998 3,343 3,398 3,093
4,774 4,874 4,174 4,269
38 Non-equity minerity interests
Non-equity minority interests comprise: 2004 2003
£m £m
Eurp Step-up Non-Vaoting Non-Cumulative Preferred
Securlties (€430 milliony callable 2012* 302 301
Stetling Step-up Non-Voting Non-Cumulative Preferred
Securities callable 2015** 248 248
Canital instruments 550 549
European Financial Institution Investments Partnershipt - 100
LM ABS Investment Partnershipt+ - 34
550 683

*These securities constitute limited partnership interests in Lloyds TS8 Capital 1
L.P., a Jersey limited partnership in which Lloyds TSB {General Pariner)
Limited, a wholly owned subsidiary of the Group, is the general partner.
Non-cumulative income distributions accrue at a fixed rate of 7.375 per cent
per annum up to 7 February 2012; thereafter they will accrue at a rate of
233 basls points above EURIBOR, to be set annually.

**These securities constitute Iimited partnership interests in Lloyds TSB Capital 2
L.P., a Jersey limited partnership in which Lloyds TSB (General Partner)
Limited, a whelly owned subsidiary of the Group, is the general pariner. Non-
cumulative income distributions accrue at a fixed rate of 7.834 per cent per
annum up to 7 February 2015; thereafter they will accrue at a rate of 350 basis
points above a rate based on the yield of specified UK government stock.

Both of these issues were made under the limited subordinated guarantee of
Uoyds TSB Bank plc. in certain circumstances these preferred securities will be
mandatorily exchanged for preference shares in Lloyds TSB Group ple. Lioyds
TSB Bank plc has entered into an agreement whereby dividends may only be
paid on its ordinary shares if sufficlent distributable profits are available for
distributions due in the financial year on these preferred securities.

iThese secwrities constitled Interests in Eurcpean Financial Inshilution

Investments Partnership, an English law general partnership in which the
principal partner was Langbourn Holdings Limited, a wholly owned subsidiary
of the Group. During 2004 the parinership was dissolved and the capital
returned 1o the partners.

+1These securities constituted interests in LM ABS Investment Partnership, an
English Taw general partnership in which the principal partner was Lime Street
(Funding) Limited, a wholly owned subsidiary of the Group. Buring 2004 the
parinership was dissolved and the capital returned 1o the partners.
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39 Called-up share capital 2004

£m
1,650

2003
£m

1,650

Authorised: 1,650 million ordinary shares of £1 each

: I cumulative floating rate preference
share of £1 -

: 100 6% Non-Cumulative Redeemable
Preference shares of £1 each - -

Issued and fully paid:
: ordinary shares of £1 each

At 1 January and 31 December 1,542

: Cumulative floating rate preference
share of £1
At 1 January and 31 December - -

During the year the directors approved the creation and allotment at par of 100
6% non-cumulative redeemable preference shares of £1 each. The shares,
which are redeematie at the option of the Bank at any time, carry the rightsto a
fixed rate non-cumulative preferential dividend at a rate of 6% per annum; no
dividend shal} be payable in the event that the directors determine that prudent
capital ratios would not be maintained if the dividend were paid. Upon winding
up, the shares rank equally with any other preference shares issued by
the Bank.

The company regarded by the direclors as the ultimate parent company is
Lloyds TSB Group ple, which Ts also the parent undertaking of the only group of
undertakings for which consolidated accounts are drawn up and of which the
Bank is a member. Coples of the group accounts may be obtained from the
company secretary, Lloyds TSB Group plc, 25 Gresham Street, London
EC2V 7HN.

40 Reserves

Group Bank
£m £m

Share premium account:
At 1 January and 31 December 2004 2960 2,960
Revaluation resarve:
At 1 January 2004 3,374
Transfer to profit and loss account (9)
increase in net tangible assets of subsidiary
undertakings and joint ventures 462
At 31 December 2004 3,827
Profit and loss account:
At 1 January 2004 6,231 4,793
Exchange and other adjustments (11) 1

Transfer from revaluation reserve - 9
Actuarial Iosses recognised in post-retirement

henefit schemes (note 45) (166} -
Goodwll written back on sale of businesses 3 -
Profit {loss) for the year 497 (42)
At 31 December 2004 6,554 4,761

The Group profit and loss account reserves at 31 December 2004 are stated
after including a deficit of £2,231 million relating te the Group’s post-retirement
defined benefit schemes {2003: £2,139 millicn).

The cumulative amount of premiums on acquisitions written off against Group
profit and loss account reserves during previous years amounts to £782 miilion
of which £747 million was within the last 10 years.
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41 Shareholders’ funds

Group Bank
2004 2003 2004 2003
£m £m £m £m
Equity 11,056 10,733 13,090 12,669
Non-equity - - - -
11,086 10,733 13,090 12,669

Non-equity shareholders’ funds comprise 100 non-cumulative redeemable
preference shares of £1 each which were issued during 2004 at par.

42 Directors’ interests

The directars are also directors of Lloyds TSB Group plc and their interests in the
share and loan capital of Uoyds TSB Group ple and its subsidiaries are shown
in the report and accounts of that company.

43 Directors’ emoluments
The aggregate of the emcluments of the directors was £8,478,000
(2003: £7,045,000).

The aggregate of the amount of the gains made by directors on the exercise of
Ltoyds TSB Greup plc share options was £492 {2003: £295,000).

The numbers of directors to whem retirement benefits were accruing under
defined contribution and defined benefit pension schemes were 2 and 6
respectively (2003: 1 and 9).

The total for the highest paid director {Mr Daniels), was £1,903,000. The
amount of his accrued pension at the year end was £77,000, being his pension
entitlement based on pensionable service with the Group to 31 Decermnber
2004 but payable at normal retirement age. (The total for the highest paid
director in 2003 {Mr Falrey), was £1,140,000).

44 Related party transactions

a Transactions, arrangements and agreements involving directors and others
At 31 December 2004, transactions, arrangements and agreements entered
into by the Group’s banking subsidiaries with directors and connected persons
and with officers included:

2004 2004 2003 2003
Number of Total Number of Total
persons £000 persons £000

Loans and credit card transactions:
Directors and connected persons 4 3,217 4] 3,199
Officers 22 6,747 30 5,355

During 2003 one officer purchased a car from the Group for a consideration of
£27,000,

b Group undertakings

Detalls of the principal group undertakings are given in note 20. In accerdance
with FRS 8, transactions or balances with group entities that have been
eliminated on censolidation are not reported.

¢ Joint ventures

Details of the Group’s joint ventures are provided in note 19. Information
relating to transactions entered into between Group undertakings and the joint
ventures and details of outstanding balances at 31 December 2004 are alsc
shown in note 19,
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44 Related party transactions (continued)

d Long-term assurance business

The Group enters into transactions with its long-term assurance businesses,
which cannot be eliminated in the consolidated accounts because of the basis
of accounting used for the Group's long-term assurance businesses. After taking
into account legally enforceable netting agreements, at 31 December 2004
Group entities owed £2,254 million (2003: £1,995 million} and were owed
£97 millicn (2003: £136 million); these amounts are included in customer
accounts and loans and advances o customers respectively. Furthermore
Scoftish Widows plc has provided £50 million (2003: £30 million} of
suberdinated loan capital to Scoftish Widows Bank ple, which is included in
ather liabilities. In addition, fees of £201 millicn {2003: £107 million) were
received, and fees of £49 million (2003: £71 million) were paid, in respect of
distribution, asset management and other services.

Certain adminisirative properties used by Scottish Widows are owned by the
long-term assurance funds. During 2004 Scottish Widows paid rent to the long-
term assurance funds amounting to £5 million (2003: £5 million}. In addition,
at 31 December 2004, the long-term assurance funds owned 30.5 million
ordinary shares in the Bank’s parent company Lloyds TSB Group plc (2003:
30.5 million shares).

e Pension funds

Group entities provide a number of banking and other services to the Group's
pension funds, which are conducted on similar terms to third party transactions.
At 31 December 2004, the Group's pension funds had call deposits with the
Bank amounting to £14 million (2003: £18 million).

45 Pensions and other post-retirement benefits

a The Group accounts

The pension costs included in administrative expenses are comprised as
follows:

2004 2003

£m £m

Defined contribution schemes 32 33
Defined benefit schemes 306 320
338 353

The majority of the Group's employees are members of the defined benefit
sections of Lloyds TSB Group Pension Schemes Mo's 1 and 2. During 2003
and 2004, no contributions have been made to the Lloyds TSB Group Pensicn
Scheme No. 2. However, with effect from 1 July 2003 the Group
recommenced centributions to the Lloyds TSB Group Pension Scherme No. 1
at a rate of 31.7 per cent of pensionable salary; this was increased to 56.5 per
cent of pensionable salary with effect from 1 January 2004. Since the defined
benefit sections of these schemes are now closed to new members and the age
prefile of the active members is increasing, under the projected unit method, the
current service cost will increase as the members of the schemes approach
retiremant.

The fatest full valuations of the above schemes were carried out as at 30 June
2002; these have been updated to 31 December 2004 by qualifieg
independent actuaries. The last full valuations of other group schemes were
carried out on a number aof different dates; these have been updated to
31 December 2004 by gualified independent actuaries or, in the case of the
Scottish Widows Retirement Benefits Scheme, by a qualified actuary employed
by Scottish Widows.
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45 Pensions and other post-retirement benefits (continued)
The principal assumptions used in the scheme vafuations were as foliows:

31 December 31 December 31 December

2004 2003 2002

% % %

Rate of inflation 2.60 2.50 2.30

Rate of salary increases 4.18 4.04 3.83
Rate of increase for pensions in

payment and deferred pensions 2.60 2.50 2.30

Discount rate 5.30 5.40 5.60

in addition, the Group operates a number of schemes which provide
post-retirernent  healthicare benefits to certain employees, retired employees
and their dependent relatives. The principal scheme relates to former Lloyds
Bank staff and under this scheme the Group has undertaken to maet the cost of
post-retirement  healthcare for all eligible former employees (and their
dependants) who retired prior to 1 January 1996. For retiremenis
subsequent to this date, the Group alse met a reducing propertion of the cost
until 31 December 2004, since which date the only obligaticn 1s in respect of
the pre 1 Jahuary 1996 retirements.

included within other finance income is an Interest cost of £4 million
{2003. £5 millien) in respect of these defined benefit post-retiremeant
healthcare schemes.

For the principal post-retirement healthcare scheme, the latest actuarial
valuation of the liability was carried out at 31 December 2000; this valuation
has been updated to 31 December 2004 by qualified independent actuaries.
The principal assumptions used were as set out above, except that the rate of
increase in healthcare premiums has been assumed at 6.7 per cent.

The assets of the Group's defined benefit schemes and the expected rates of
reiurn are summarised as follows:

Expected Expected Expected
long-term Iong-term long-term
Fairvalue  rate of Fairvalue  rale of Fairvalue  rate of
at return at at return at at  return at
31 31 31 31 31 31
December December Decermber December Decernber December
2004 2004 2003 2003 2002 2002
£m % £m % £m %
Market values of
scheme assets:
Equities 8,042 8.2 7,454 81 7,175 8.4
UK fixed interest
gilts 550 4.6 551 4.8 557 4.5
UK index linked
gilts 561 4.3 545 4.4 - -
Sterling non-
government bonds 941 53 1,033 5.4 491 56
Property 959 6.9 713 7.1 791 6.9
Cash 611 3.6 307 3.5 69 3.8
Total fair value of
scheme assets 11,664 10,603 9,083
2004 2003
Cther finance income is comprised of: £m £m
Expected return on scheme assets 764 696
Interest cost of scheme liabilities (725) (662)
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45 Pensions and other post-retirement benefits (continued)
The pension and other post-retirement benefit cost In respect of defined benefit
schemes is comprised of:

2004 20463

£m £m

Current service cost 289 269
Past service costs 17 51
Defined henefit costs 306 320

The amounts recognised in the staterment of total recognised gains and losses
are comprised of:

2004 2003
£m £m
Actual return less expecied return on scheme assets 369 802
Experience gains and losses arising on scheme liabilities (114) 94
Effect of changes in demographic and financial
assumptions {492) (902)
Actuarial losses recognised {237) (6)
Deferred tax thereon 71 2
Amount recognised in the statement of total
recognised gains and losses (166) (4)

The experience gains and losses recognised can also be analysed as follows:

2004 2003 2002 2001
£m £m £m £m
Actual return less expected refurr
on scheme assels
Amount 369 802 (2,582) (2,015
Percertage of scheme assets at
balance sheet date 3.2% 7.6% 284% 181%
Experience gains and losses arising
on scheme lfabiities
Amount (114) 94 (240) {71}
Percentage of scheme liabilities at
bafance sheet cate 0.8% 0.7% 2.0% 0.7%
Total amount recognised in the
stafement of total recognised gains
and fosses
Amount (237) (6) (3,299) (2,873)
Percentage of scheme liabilities at
balance sheet date 1.6% 00% 27.5% 26.9%
The amounts reported on the Group's balance sheet are comprised of:
2004 2003
£m £m
Market value of assets 11,664 10,603
Present value of scheme liabilities (14,851) {13,658)
Deficit in the schemes (3,187) (3,055)
Related deferred tax asset 956 916
Net post-retirement benefit liability (2,231} (2,139
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45 Pensicns and other post-retirement benefits (continued)
The movements in the deficlt in the schemes over the year have been as
follows:

2002 2003

£m £m

Deficit at beginning of year (3,085} (2,931)
Exchange and other adjustmenis 2) (4)
Other finance income 39 34
Current service costs (289) (269)
Centributions 374 138
Past service costs (17) (51)
Actuariat ioss (237} (6)
Adjustments on disposal - 34
Deficit at end of year (3,187) (3,085)

b The Bank accounts

The majority of the Bank's employees are members of the Group's two main
pension schemes, toyds TSB Group Pension Schemes Ne's 1 and 2, along
with employees of a number of the Bank's subsidiaries. Because it is not
possible to separately identify the amount of any surpluses or deficits in these
schemes relating to each employing company, in the accounts of the Bank,
these schemes are accounted for as defined confribution schemes,

46 Contingent Babilities and commitments

Group Bank
2004 2003 2004 2003
£m £m Em Em
Contingent liabilities:
Acceptances and endorsements 71 299 37 269
Guarantees 6,786 6,122 6,899 6,150
Other;
Other items serving as direct
credit substitutes 345 1,089 347 1,085
Performance bonds and other
transaction-related contingencies 1,324 1,534 1,339 1,652
Other contingent lizbilities - 1 - 1
1,669 2,604 1,686 2,648
8,526 9,025 8,622 9,067

Commitments:

Documentary credits and other

short-term trade-related

transactions 431 368 406 422
Ferward asset purchases and

forward forward deposits placed 1,654 546 1,654 546

Undrawn formal standby facilities,

credit lines and other commitments

1o lend:

— Less than 1 year maturity §3,196 62,440 80,922 60,771

~ 1 year or aver maturity 20,009 15981 18,810 14,896
85,290 79,335 81,792 76,635

incurred on behalf of group

undertakings:

Contingent liabifities 186 127

Commitments 4 72

190 199

47 Derivatives and cother financial instruments
The Group's activities can be divided into three broad categories: banking and
mortgages, insurance and investrents, and trading activities.

Banking and mortgage activities represent the most significant element of the
Group's business in terms of profit, assets and exposure to risk. These activities
are entered into in both the UK and overseas and principally comprise the
Group's core business of lending and deposit taking, involving a full range of
personal and corporate custemers. In entering into this business, the Group's
objective is o secure a margin between the interest paid to customers on their
deposits and interest received on amounts agvanced. In order to do this, more
complex financial instruments, such as derivatives, are used as a means of
reducing risk by hedging exposures to movements in exchange rates, interest
rates or other market variables.

Within its banking activities, the Group has a number of treasury operations that
are responsible for utilising surplus funds and meeting funding shortfalls by
entering into transactions in the money markets. Partfolios of debt securities
and treasury bills are held to provide a source of liquidity. It is the Group's
intention to hold these investments until maturity although in certain
circumstances they may be disposed of before then where, for example, the
need te hold the investment no longer applies. Any profits or losses arlsing from
a safe of this kind are recognised immediately.

Insurance and investment businesses provide general insurance and market
savings and investment products both within and ouiside the banking customer
bases. Fund management services are also provided although, whilst involving
external clients, this aclivity is currently dominated by the management of
internal group funds.

Trading activities are restricted o a few highly specialist authorised trading
centres, the principal cne being the Group's Treasury department in Lendon.
Most of the Group's trading activity is to meet the requirements of customers for
foreign exchange and interest rate products, from which the Group is able 1o
earn a spread on the rates charged. However, interest rate and exchange rate
positions are taken out using derivatives {forward foreign exchange contracts,
interest rate swaps and forward rate agreements) and on-balance sheet
instruments (mainly debt securities). The objective of these pesitions is fo eamn
a profit from favourable movements in market rates. Accordingly, these
transactions are reflected in the accounts at their fair value and gains and losses
shown in the profit and loss account as dealing profits.

Risk

The board is responsible for determining the long-term strategy of the business,
the markets in which the Group will operate and the level of risk acceptable to
the Group in each area of its business. The principal risks arising from the
Group’s use of financial instruments are as follows:

Credit risk

Credit risk arlses from extending crecit in all forms in the Group's banking and
frading activities, where there is a possibility that a counterparty may defautt.
The Group has dedicated standards, policies and procedures to control and
monitor all such risks. Lloyds TSB Group Risk's responsibilities in respect of
credit risk inctude the following:

+ Fermulation of high level credit policies designed to ensure a balanced and
managed approach to the identification and mitigation of credit risk. These
pelicies provide a standard framewocrk within which Group businesses
structure their individual policies and rules. Lloyds TS8 Group Risk reviews,
approves and monitors credit policy documents established for individual
businesses.

Provision of lending guidelines, These define the responsibilities for Jending
officers and provide a disciplined and focused benchmark for sound credit
decisions. Clear guidance is provided on the Group's attitude towards and
appetite for credit exposure on different market sectors, industries and
products.
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47 Derivatives and other financial instruments {continued)

« Counterpaty limits. Exposure to individual counterparties, groups of
counterparties or customer segments is controlled through a tiered
higrarchy of delegated sanctioning authorities, Approval requirements for
each decision are based on the fransaction amount, the customer’s aggregate
facilities, credit risk ratings and the nature and term c¢f the risk. Regular
reports on significant credit exposures are provided to the group exécutive
commitiee and hoard.

Provision of a group rating system. All business units are required to operate
an authorised rating system that complies with the Group's standard
methodology. The Group uses a ‘Master Scale’ rating structure with ratings
corresponding to a range of probabilities of future default.

+

Estabiishment and maintenance of the Group's large exposure policy.
Exposure to individual counterparties, groups of counterparties or customer
risk segments is controlled through a tiered hierarchy of delegated sanctioning
authorities. Approval requirements for each decision are based on the
transacticn arnount, the customer's aggregate facilities, credit risk ratings and
the nature and term of the risk.

Contrel of bank exposures. In-house proprietary rating systems are used to
approve bank facilities on a group basis,

Monitoring of scorecards. The Group utilises statistically-based decisioning
techniques (primarily credit scoring and performance scoring) for its principal
consumer iending portfolios. Lloyds TSB Group Risk reviews and monitors
new and material changes to scorecards.

.

Coritral of cross-harder expasures. Country limits are authorised and managed
by a dedicated unit, using an in-house rating system which takes into account
economic and political factars.

Maintenance of a centralised facilities database. Lloyds TSB Group Risk
operates a centralised database of large corporate, sovereign and bank
facilities designed 1o ensure that a consistent aggregation policy is maintained
throughout the Group.

.

Formulation of concentration limits on certaln industries and sectors and
menitoring and controlling residual value risk exposure. Lloyds TSB Group
Risk sets sector caps that reflect risk appetite and monitors exposures to
prevent excessive concentration of risk.

Portfolio analysis. [n conjunction with Lloyds TSB Group Risk, group
businesses identify and define portfolios of credit and related risk exposures
and the key benchmarks, behaviours and characteristics by which those
portfolios are managed in terms of credit risk exposure. This entails the
production and analysis of regular portfolio monitoring reports for review by
Uoyds TSB Group Risk.

Communication and provision of general guidance on all credit-related risk
issues, including regulatory changes and environmental risk policy, to
promote consistent and best practice throughout the Group.

Day-to-day credit management ard asset quality within each business unit is
the primary responsibility of the business unit directors. Each business unit has
in place established credit processes which are consistent with corresponding
Group policies. Authority to delegate lending autherities within business units
rests with officers holding divisional delegated iending authority. All materia!
authorities are advised to Lloyds TSB Group Risk.

Specialist units are established within group business units to provide, for
example: Intensive management and control; secutity perfection, maintenance
and retention; expertise in documentation for lending and associated products;
sector-specific experiise; and legal services applicable to the particutar market
place and product range offered by the business unit.

Credit risk exposures in the insurance pusinesses arise primarily from holding
investments and from exposure 1o reinsurers. Control is exercised over those
exposures through a suitabie combination of formal limits, credit pelicy
parameters and high level committee oversight.
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47 Derivatives and cther financial instruments (continued)

Market risk

Market risk is the risk of losses being incurred as a result of 2dverse mavements
in interest or exchange rates or other market variables. Market risk arises in all
areas of the Group’s aclivifies and /s managed by a variety of different
technigues.

Trading aclivities are restricled to a few highly specialist trading centres and the
level of exposure is strictly controlled and monitored within approved limits
locally and centrally.

A varigty of technigues are used to quantify the market risk arising from the
Group’s banking and trading activities. These reflect the nature of the business
activity, and include simple interest rate gapping, open exchange positions,
sensitivity analysis and Value at Risk (VaR). Stress testing and scenario analysis
are also used in cerfain portfolios, and at Group level, to simulats extreme
conditions to supplement these core measures.

Various parameters are used te calculate the value at risk on a given portfolio of
positions, thus avoiding undue reliance on a single measure. Based on the
commonly guoted 95 per cent confidence level, assuming positions are held
overnight and using observation periods of the preceding three years, during
2004 the value at risk on the Group’s global trading averaged £1.3 million
(2003: £1.5 million) with a maximum of £2.0 million {2003; £2.6 million)
and a minimum of £0.8 million (2003: £0.9 millicn). The figure at
31 December 2004 was £0.9 million (2003: £1.0 miilion).

Lloyds TSB Group Balance Sheet Management {(GBSM) specifically focuses on
the management of interest rate risk in the Group's retail portfolios, including
mortgages, and in the Group’s capital funds. GBSM reporis to an Asset and
Liability Committee, The Group's policy is 1o optimise the stability of future net
interest Income, which is achieved by entering into hedging transactions using
interest rate swaps and cther financial instruments.

Within the insurance businesses the with-profits funds are managed in
accordance with the relevant fund’s Principies and Practices of Financial
Management. This leads to assets and liabilities that are mismatched with the
aim of generating a higher rate of return to meet policyholders’ expectations.
Unit-linked liabilities are matched with the same assets that are used to define
the Tiability but future fee income is depandent upon the performance of these
assets.

Liquidity risk

A Group Liquidity Policy is in place which requires a common methodology for
measuring liquidity across the Group. The methedology derives a liquidity ratia
calculated by taking the sum of liquid assets, five-day wholesale inflows and
back-up lines, and then dividing this by the sum of five-day wholesale outflows
and a percentage of retail maturities and contingent claims drawatie over the
next five days.

The Liquidity Policy requires all autherised loca) treasury operations to maintain
a llquidity ratic of over 100 per cent, in addition to ensuring compliance with
local regutatory requirements.

It is the responsibility of local line management to ensure that the Liquidity
Pelicy is met, and the sources and maturities of assets and liabilities are
continually managed and appropriately diversified to avold any undue
concentration as market conditions evolve. Compliance is monitored by
regular liquidity retumns to Lioyds TSB Group Risk Management.

Operationaf risk

Operational risk Ts the risk of loss resulting from inadequate or failed internal
processes, people and systems, or from external events. For internal purposes,
reputational impact is also included.

Business units have primary responsibility for identifying and managing their
operaticnal risks. They employ internal control techniques to reduce their
likelihood or impact 1o tolerable levels within the Group's risk appetite. Where
appropriate, risk is mitigated by way of insurance.




Lioyds TSB Bank plc

Notes to the accounts

47 Derivatives and cther financial instruments (continued)

Lloyds TSB Group Risk's responsibilities in relation {o operational risk include
defining high-level operational risk policies to ensure 2 comprehensive and
consistent approach to the identification and management of operational risk;
implementation of a Group-wide standard methodology to ensure consistency
in the Identification, assessment and management of operational risk;
communication and provision of general guidance on operational risk related
issuies, including regulatory changes and developments in the measurement
and management of operational risk, ic promote best practice throughout the
Group; continuous review and improvement of all aspects of operational risk
management to reflect developments in industty best practice and regulatory
requirements; approval from a risk perspective of all new products launched
throughout the Group, to ensure that risks inherent 'n new products have been
identified and mitigated.

Insurance risk

The Group offers insurance products to its customers, and actively reviews the
extent to which the associated risk is underwritten internally, or reinsured with
extarnal underwriters.

The Financial Services Authority sets down minimum requirements for solvency
and reserving for all ¢'asses of insurance, which are carefully menitored by the
relevant business units within the Group, The retained risk fevel is carefully
controlled and menitored, with close attention being paid to the analysis of
underwriting experiance, product design, policy wordings, adequacy of
reserves, solvency management and regulatory requirements.

Genera! insurance exposure to accumulations of risk and possible catastrophes
Is mitigated by reinsurance arangements which are broadly spread over
different reinsurers. Appropriate reinsurance arrangements alse apply within the
life and pensions businesses. Options and guarantees are incorporated in new
insurance products only after careful consideration of the risk managernent
issues that they present. This cccurs as part of the new preduct approval
process. Expenses are monitored by an analysis of experience relative to
budget. Reasons for any significant divergence from expectation are investigated
and remedial action taken. Persistency rates are regularly assesset by reference
e appropriate risk factors.

Derivatives

Derivatives are used to meet the financial needs of customers, as part of the
Group's trading activities and to reduce its own exposure to fluctuations in
interest and exchange rates. The principal derivatives used by the Group are
interest rate and exchange rate contracts; particular aftention is paid to the
liquidity of the markets and preducts in which the Group trades to ensure that
there are no undue concentrations of activity and risk.

Interest rate related contracts include interest rate swaps, forward rate
agreements and options. An interest rate swap is an agreement between two
parties to exchange fixed and floating Interest payments, based upon interest
rates defined in the contract, without the exchange of the underlying principal
amounts. Forward rate agreements are coniracts for the payment of the
difference between a specified rate of interest and a reference rate, applied to a
netional principal amount at a specific date in the future. An interest rate option
gives the buyer, on payment of a premiurm, the right, but not the cbligation, to
fix the rate of interest on a future loan or depesit, for a specified period and
commencing on a specified future date.

Exchange rate related contracts include forward foreign exchange contracis,
currency swaps and options, A forward foreign exchange contract is an
agreement o buy or sell a specified amount of foreign currency on a specified
future date at an agreed rate. Currency swaps generally involve the exchange of
interest payment obligations denominated in different currencies; the exchange
of principal can be noticnal or actual. A currency option gives the buyer, on
payment of a premium, the right, but not the cbligation, to sell a specified
amount of currency at an agreed rate of exchange on or before a specified future
date.
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Equity derivatives are also used by the Group as part of its equity based retail
product activity to eliminate the Group's exposure to fluctuations in various
international stock exchange indices, Index-linked equity options are purchased
which give the Group the right, but not the obligaticn, to buy or sell a specified
amount of equities, or basket of equities in the form of published indices on or
before a specified future date.

Derlvatives contracts expose the Group to both market risk and credit risk. Only
a few highly specialist trading centres within the Group are permitted to enter
into derivative contracts and the ievel of exposure to interest rate and exchange
rate movements and cther market variables is strictly controlled and monitored
within approved limits.

Unlike cn-balance sheet instruments the principal amount of the contract does
not represent the Group’s real exposure to credit risk which is limited to the
current cost of replacing contracts with a positive value to the Group, should the
counterparty default. To reduce credit risk the Group uses a variety of credit
enhancement techniques such as netting and collateralisation, where security is
provided against the exposure.

a Derivatives

Group

Trading

The noticnal principal amounts and fair values {which, after netting, are the
carrying values} of trading instruments entered into with third parties were as
Tollows:

National Fair values

principal ———————

amount Assets  Liabilities
31 December 2004 £m £m £m
Exchange rate contracts:
Spot, forwards and futures 113,601 1,955 2,632
Currency swaps 11,850 426 628
Cptions purchased 2,059 44 -
Options written 1,922 - 41

129,432 2465 3,301
Interest rate contracts:
Interest rate swaps 276,476 3,118 3,792
Forward rate agreements 62,797 28 24
Options purchased 9,679 78 -
Cptions written 7,430 - 163
Futures 48,278 - ~
404,660 3224 3,979

£quity and other contracts 4,239 282 19
Effect of netting (3,956} (3,956)
Balances arising from off-balance sheet
financial instruments 2,015 3,343
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Notienal Fair values

principat

amount Assefs  Liabilities
31 December 2003 £m £m £m
Exchange rate conlracts:
Spot, forwards and futures 76,368 1,669 2,127
Currency swaps 10,793 328 587
Qptions purchased 1,678 55 14
Options written 1,542 - 39

90,381 2,052 2,737
Interest rafe contracis:
Interest rate swaps 238,384 3,346 4,180
Ferward rate agreements 54,213 29 29
Options purchased 10,475 145 -
Opticns written 5,265 - 162
Futures 38,628 - -

346,963 3,520 4371

Equity and other contracts 5,407 893 387
Effect of netting (3,776) (3.776)
Balances arising from off-balance sheet
financial instruments 2,489 3,719

Non-trading

Through intra company and intra group ftransactions, Group companies
estabiish non-trading derivatives positions with the Group’s independent
trading operations, which then enter into similar positions with third parties.
The noticnal principal amounts and fair values of non-trading instruments
entered into with third parties were as follows:

National Fair values
principal
amount Positive  Negative
31 December 2004 £m £m Em
Exchange rate contracts:
Spot, forwards and futures 155 3
Currency swaps (] 2 -
Options purchased 1 - -
216 5 3
Interest rate confracts:
Interest rate swaps 34,196 143 350
Forward rate agreements 2,921 6 -
Cptions wiiiten 111 - -
37,228 149 350
Effect of netting (123) (123)
31 230
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Netional Fair values
principal
amount Positive  Negative
31 December 2003 £m £m £m
Exchange rafe contracts:
Spot, forwards and futures 171 13 5
Currency swaps 459 28 10
630 41 15
Interest rate contracts:
Interest rate swaps 30,816 256 260
Forward rate agreements 7.188 1 1
Options written 40 - -
38,044 257 261
Effect of neiting (165) (165)
133 111

The aggregate carrying value of non-trading derivatives with a positive fair value
was an asset of £96 million (2003: an asset of £132 million) and with a
negative fair value was a liability of £35 million (2003: a liability of
£71 miltion}.

The maturity of the notional principal amounts and replacement cost of both
trading and non-trading instruments entered into with third parties was:

Under 1t65 Quer 5
1 year years years Total
£m £m £m £m

31 December 2004
Exchange rafe contracts:
Netional principal amount 117,027 8,143 4,478 129,648
Replacemnent cost 2,015 179 276 2,470
Interest rate contracts:
Neticnal principal amount 224,427 165,524 51,937 441,888
Replacement cost 521 1,426 1426 3,373
Equity and other contracts:
Ngtional principal amount 583 3,358 298 4,239
Replacement cost 6 258 18 282
Total:
Netional principal amount 342,037 177,025 56,713 575,775
Replacement cost 2,542 1,863 1,720 6,125
31 December 2003
Exchange rate contracts:
Notional principal ameount 79,677 7,005 4,329 91,011
Replacement cost 1,753 141 199 2,093
Interest rate contracts:
Notional principal amount 175,306 161,834 47,867 385,007
Replacement cost 578 1,660 1,532 3,777
Equity and other contracts:
Notiona! principal amount 2,888 1,965 556 5,407
Replacement cost 523 115 55 693
Total:
Noticnal principal amount 257,869 170,804 52,752 481,425
Replacement cost 2,854 1,916 1,793 6,563
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The national principal amount does not represent the Group's real exposure to
credit risk, which is limited to the current cost of replacing contracts at current
market rates should the counterparties default.

Net replacement cost represents the total positive fair value of all derivative
contracts at the balance sheet date, after allowing for the offset of all negative
fair values where the Group has a legal right of set-off with the counterparty
concerned.

An analysis of the net replacement cost of hoth trading and non-trading
instruments entered into with third partias by counterparty type is set out below;
the Group's exposure is further reduced by gualifying collateral held.

2004 2003
£m £m
QECD banks &55 1,272
Other 1,191 1,350
Net replacement cost 2,046 2,622
Quaiifying cofiateral held (592)  (418)
Potential credit risk exposure 1,454 2,206
Bank
Trading

The netional principai amounts and fair values (which, after netting, are the
carrying values) of trading instruments entered into with third parties were as
follows:

Notional Fair values

principal ————————————

amount Assets  Liabilities
31 December 2004 Em £m £m
Exchange rate contracts:
Spot, forwards and futures 115,594 2,036 2,662
Currency swaps 12,693 601 633
Options purchased 2,290 45 -
Options written 1,938 - 44

132,515 2,682 3,339

Interest rate contracts:

Interest rate swaps 283,534 3,328 3,859
Forward rate agreements 62,797 28 24
Options purchased 9,783 79 -
Options written 7,484 - 163
Futures 48,278 - -
411,876 3,435 4,046
Equity and other contracts 7,098 282 263
Effect of netting (3,956) (3,956}
Balances arising from off-halance sheet
financial instruments 2,443 3,692

31 December 2003
Exchange rate contracts:
Spot, forwards and futures
Currency swaps

Qptions purchased
Options written

interest rate contracts:
Interest rate swaps
Forward rate agreements
Options purchased
Options written

Futures

Equity and other contracts
Effect of netting

Balances arising from off-balance sheet
financial instruments

Non-trading

31 December 2004
Exchange rate contracts:
Spot, forwards and futures
Currency swaps

Interest rate contracts:
Interest rate swaps
Forward rate agreements

Effect of netting

31 December 2003

Exchange rate contracts:
Spot, forwards and futures
Cutrency swaps

Interest rate contracts:
Imerest rate swaps
Forward rate agreements

Effect of netting
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Notional Fair values
principal

amount Assets  Liabilities
£m £m £m
77,641 1,730 2,157
11,637 451 561
1,742 56 16
1,542 - 39
92,562 2,237 2,773
245,766 3,607 4,279
54,246 29 28
10,475 145 -
5,307 2 162
38,626 - -
354,420 3,783 4,470
7,967 693 535

2,937

(3,776} (3,776)

4,002

The notional principal amounts and fair values of non-trading instruments
entered into with third parties were as foilows:

Netional Fair values
principal
amount Positive  Negative
£m £m £m
171 4 4
69 3 -
240 4
36,156 143 359
2,967 6 -
39,123 149 359
{123) (123
33 240
Notional Falr values
principal
amount Positive  Negative
£m £m £m
156 21 4
469 29 ¢
625 50 14
32,754 263 258
7,188 1 1
39,642 264 259
{165} {165)
149 108
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The maturity of the rotional principal amounts and replacement cost of bath
trading and non-trading instruments entered into with third parties was:

31 December 2004
Exchange rate coniracts:
Notional principat amount
Replacement cost

Interest rate corlracts:
Notional principal amount
Replacement cost

Equity contracts:
Notional principal armount
Replacement cost

Total:
Naotional principal amount
Replacement cost

31 December 2003
Exchange rate contracts:
Notiona! principal amount
Replacement cost

Interest rate contracts:
Notiona! principal armount
Replacement cost

Equity and other contracts:

Notianal principal amournt
Replacement cost

Total:
Notional principal amount
Replacement cost

Under
1 year
£m

119,283
2,059

226,396
528

946
6

346,625
2,593

80,994
1,823

176,688
587

3,317
523

260,999
2,933

1tob Over 5
years years Total
£m £m £m
8,994 4,478 132,755
354 276 2,689
169,648 54,955 450,999
1,500 1,556 3,584
5,556 586 7,098
258 18 282
184,198 60,029 590,852
2,112 1,850 6,555
7,864 4,329 93,187
265 199 2,287
166,655 51,019 394,362
1,775 1,685 4,047
3,539 1,111 7,967
115 b5 693
178,058 56,459 495,516

2,156 1839 7,027

An analysis of the net replacement cost of both trading and non-trading
instrumants entered into with third parties by counterparty type is set out below;
the Bank's exposure is further reduced by qualifying collateral held.

OECD hanks
Other

Net replacement cost
Qualifying coilateral held

Potential credit risk exposure

2004 2003
£m £m
1,288 1,741
1,188 1,345
2,476 3,086
(592) {416)
1,884 2,670
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b Interest rate sensitivity gap analysis for the non-trading book
The table below summarises the repricing mismatches of the Group's non-trading assets and fiabilities. ltems are aflocated to time bands Dy reference to the earlier of
the next contractual interest rate repricing date and the maturity date.

As at 31 December 2004

Assets:

Treasury bills and other eligible bills
Loans and advances to banks
Loans and advances to customers
Debt securities and equity shares
Qther assets

Total assets

Liabilities:

Deposits by banks

Customer accounts

Debt securities in issue

Other liabilities

Supordinated liabilities ~ lcan capital
Minority interests and shareholders' funds
Internal funding of trading business

Total liabilities
{ff-balance sheet items
Interest rate repricing gap

Cumulative interest rate repricing gap

As at 31 December 2003

Assets:

Treasury bills and other eligible bills
Loans and advances to banks
Loans and advances to customers
Debt securities and eguity shares
DOther assetls

Total assets

Liabilities:

Deposits by banks

Customer accaunts

Debt securities in issue

(ther liabilities

Subordinated liabilities — loan capital
Mingrity interests and shareholders’ funds
Internal funding of trading business

Total liabilities
Off-balance sheet items
Interest rate repricing gap

Cumulative interest rate repricing gap

& months 1 year 5 years
or less of less or less Non-

3 months  butover  butaver  but over Qver interest Trading
orless 3 months 6 months 1 year 5 years bearing book Total
£m £m Em Em £m £m Em £m
43 40 - 5 - - 4 92
19,663 1,351 154 470 82 602 1,243 23,565
99,356 6,443 6,937 36,783 6,203 (54} 313 155,981
8,193 1,009 770 1,976 2,527 (68) 11,062 25,409
121 ~ - 5 1 17,382 4271 21,780
127,376 8,843 7,861 39,235 B,813 17,862 16,833 226,827
36,802 2,009 289 122 81 212 223 39,738
109,789 1,083 823 5,639 538 3,891 591 122,354
18,764 1,848 1,171 1,435 3,999 - - 27,217
292 ~ - - - 9,008 5,937 15,237
2,299 459 - 1652 6,069 150 - 10,629
- - - - - 11,629 23 11,652
{6,577) 635 129 (3,330) (916} - 10,058 -
161,369 6,034 2412 5518 9,771 24,890 16,833 226,827
13,254 (3,902) (2,424) (9,468} 2,540 - - -
(20,739) (1,093} 3,025 24,253 1,582 (7,028) - -
(20,739) (21,832) (18,807) 5,446 7,028 - - -

& manths 1 year 5 years
or less or less or less Non-

3 months  butover  butover  but over Over interest Trading
orless 3 months 6 months lyear  byears  bearing book Tatal
£m £m £m £m £m £m £m £m
408 48 65 b 3 - 9 539
10,686 1,311 483 746 86 366 1,889 15,547
88,466 4,681 5,549 30,777 6,171 (51) 1,424 137,017
8,718 606 279 1,866 2,372 (55) 15,351 29,127
101 - 17 8 - 15055 5287 21,468
108,379 6,646 6373 33,393 8,632 16,315 23,960 203,698
22,254 635 262 286 99 205 214 23958
104,621 7G5 876 5,227 1,173 3,749 593 116,944
18,375 1,507 1,040 1,216 3,790 - - 25,922
300 - - - - 7,933 6348 1458]
2,689 1,089 - 677 6,231 150 - 10,836
- - - - - 11,442 18 11,460
(11,528) (810) (412) (3.217) (820) - 18,787 -
136,711 3,126 1,766 4,183 10,473 23,479 23960 203,698
6,930 (1,365) (4,049) (2,596) 1,080 - - -
(21,402) 2,155 558 26,614 (761) (7,164; - -
(21,402) (19,247 (18,689} 7,925 7,164 - - -

The table above does not take into account the effect of interest rate options used by the Group to hedge its exposure; details of opticns are given in note 47a.

43




Lioyds TSB Bank plc

Notes to the accounts

47 Derivatives and other financial instruments {cantinued)

¢ Fair value amalysis

The table below shows a comparison by category of book values and fair values
cf the Group’s on-balance shegt financial assets and liabilities:

As at 31 December 2004 Trading book Non-trading book

Book Fair 8aok Fair
value value value value
£m £m £m £m
Assets:
Treasury bills and other
eligible bills 4 4 a2 a0
Leans and advances to
banks and customers 1,556 1,556 177,990 178,453
Debt securities and equity shares 11,002 11,002 14,407 14,443
Liabilities:
Deposits by banks and customers 814 814 161,278 161,242
Debt securities in issua - - 27,217 26,924
Subordinated labitities - - 10,629 11,920
As at 31 Decernber 2003 Trading book Non-trading book
Book Falr Bock Falr
value value value value
£m £m £m £m
Assets:
Treasury bills and cther
aligible hills 9 9 530 523
Loans and advances to
banks and customers 3,313 3,313 148,251 150,636
Debt securities and equity shares 15,351 15,351 13,776 13,885
Liabilities:
Deposits by banks and customers 807 807 140,092 140,143
Debt securities in issue - - 25922 26,254
Subordinated liabilities - - 10,836 11,916

The disclosures in this note cover 2ll on-balance sheet financial instruments;
fair values of all derivative instruments are disclosed in note 47a.

Fair values are determined by reference to quoted market prices or, where no
market price is available, using internal modeis which discount expected future
cashflows at prevailing interest rates.

Fair values have not been calculated for sundry debtors and crediters in the
trading bock.
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d Currency expostires

Structural currency exposures

Structural currency exposures arise from the Group's investments in its overseas
cperations. The structural position is managed after having regard to the
currency composition of the Group's risk-weighted assets, the objective being to
limit the effect of exchange rate movements con the published risk asset ratio.

The Group's main overseas operations are in the Americas and Europe. Details
of tha Group's structural foreign currency exposures are as follows:

2004 2003
£m £m

Functional currency of Group operation:
Eurc 289 287
US dollar 271 255
Swiss franc 58 104
Other non-sterling 202 200
Total 820 846

Nor-structural currency expastres
All foreign exchange exposures in the non-trading book are transferred to the
irading area where they are monitored and controlled.

e Unrecognised gains and losses on hedging instruments

The Group uses a variely of financial instrumenis o hedge exposures in its
banking hook; these hedges are accounted for on an accruals basis, in line with
the underlying instruments being hedged. Any gains or losses that would occur
if these instruments were carried at market value are therefore not recognised.

At 31 December 2004, the unrecognised gains on financial instruments used
for hedging were £272 million (2003; £303 million) and unrecognised losses
were £424 million (2003: £212 million).

The net gairs arising in 2003 and earlier years and recognised in 2004
amounted to £3 million. Net losses of £228 million arose in 2004 but were not
recognised in the year.

Of the net losses of £152 million at 31 December 2004, £49 millicn of net
losses are expected te be recognised in the year ending 31 December 2005 andg
£103 million of net losses in later years.




